Lord Mayor’s Preface

At the City of Sydney, we are building Sydney as a sustainable city—socially,
environmentally, culturally and economically. Through the programs in this Corporate Plan,
we will continue to deliver vital infrastructure, needed facilities and quality services.

With a forecast operating surplus of $79 million, our 2008-09 Budget maintains our commitment to prudent
financial management, while undertaking new environmental initiatives, a dynamic capital works program,
Local Action Plan implementation, effective community engagement and our new Sustainable Sydney 2030

vision.

The City’s investment in capital works projects will top $150 million in the next year, drawing on excess cash
reserves accumulated through past underspending on facilities and infrastructure. Major projects include the
completion of the Surry Hills Library/Community Centre with its advanced environmental features and
replacement of outdated electrical and mechanical services, upgraded fire protection and safety work at

Sydney Town Hall.

Our commitment to greening the City continues with the completion of the Redfern Park and Oval
refurbishment, the new open space at the Walter Read Reserve and the Water Police site park. We are also
committed to developing better transport options for the city, including improved access for pedestrians and

cyclists.

Work continues on developing public areas for the Green Square Town Centre, which will include a network of
parks and open spaces, and a range of new community facilities such as a library and an aquatic and

recreation centre.

Over the last year and a half, we have been consulting widely with the diverse communities that make up the
City of Villages to find out what kind of Sydney people want to see in 2030. We have encouraged debate,
comments and conversations from all age groups and all walks of life through community forums, public talks,
our travelling future phone, the City’s website, festivals and other events. The result has been the collection of
inspiring, creative and innovative suggestions that we have incorporated into the Sustainable Sydney 2030
vision. This vision will provide the framework for the City to deliver a sustainable future. The next challenge for
the organisation is to incorporate this long term vision into a set of realistic and achievable goals for the city to

help us achieve the 2030 outcomes. This will be the main focus for 2008/09.

We will continue to take a leadership role in environmental sustainability with key initiatives such as Live Green,
the CitySwitch Green Office program to encourage energy reduction initiatives and Local Government
Sustainability programs. We will continue to reduce our ecological footprint and work collaboratively with the

community.

Through Art and About we trialled small bars in laneways with a great response from the public. We will

continue to encourage businesses to revitalise our laneways.



Last year we launched the first year of the Matching Grants program to support City village community initiated
activities identified through the Local Action Plan consultation in 2006. Following an enthusiastic response, we

will continue to run this grants program to assist in encouraging further community initiatives.

Our spectacular arts & cultural events continue, with key highlights including the Danks Street Festival, Primo
Italiano, Chinese New Year Festival, Sydney Film Festival, Writer’s Festival, Art & About, Sydney Festival and

the internationally-renowned New Year's Eve.

| am excited by what the City is achieving through collaborative planning, a healthy budget, dedicated

Councillors, capahle staff and active city communities.

Gl T

Clover Moore MP
Lord Mayor of Sydney




Chief Executive Officer’s Message

In 2007/2008 the City has talked to over 3,500 Sydneysiders and engaged with tens of
thousands of people through community forums and workshops, roundtables, our website and
events, in the development of a draft vision for Sustainable Sydney 2030. This will become
the guiding document for the City’s future direction, strategic goals and operational
outcomes.

In the meantime, we have continued to work on delivering the priorities set by the Strategic Plan 2006-2009
which was adopted in June 2005. This Plan set out long term goals, four year outcomes and a strategic vision

for our City.

In the last year we have completed upgrade works to Barcom Avenue Park and Bannerman Crescent Park,
Redfern and Regent Streets, along with many others parks and streetscape upgrades. We've also completed
key capital works projects such as the lan Thorpe Aquatic Centre and the refurbishment of Bellevue House,
Glebe.

Projects continue at Walter Read Reserve, the Burton Street Tabernacle and Glebe Point Road and work has
begun on the All Abilities Playground in Sydney Park. Design work on a stormwater harvesting project has also
begun in Sydney Park. This project will harness stormwater from adjacent areas which will then be used to

provide clean water to the wetlands and reduce local flooding.

The stormwater project is just one of the many environmental projects we are working on to improve
sustainability within our local government area. 41 rainwater tanks have been installed at Council facilities and
we have reduced our energy consumption in Town Hall House alone by 20%. The roll out of our Water and

Energy Savings Plans will continue in 2008/2009.

In August 2007 we held the inaugural Live Green event with over 10,000 people attending to learn about
practical action they can take to reduce environmental impacts, through a range of seminars, workshops, stalls
and demonstration kitchen with Sydney’s leading chefs. We look forward to Live Green 2008 building on the

achievements of the event in 2007.

Art and About 2007 saw us revitalise three of the City’s laneways with art, lighting and in Bulletin Place, a
temporary laneway bar. Following the success of that program, the City has prioritised lanes for potential
revitalisation and is working with stakeholders to look for opportunities to activate these creative spaces. We
are streamlining approval processes to complement the liquor licensing reforms, supporting the introduction of
small bars. We have also introduced a laneways business development grant program to encourage laneway

revitalisation.

The Corporate Plan contains extensive financial information, including operating and capital works expenditure,

projected cash flows, revenue and fees and charges.

Q.- Geree

Chief Executive Officer



The Council

The City’s governing body is an elected council comprising a directly elected Lord
Mayor and nine Councillors. This Council was elected on 27 March 2004. This was
the first time elections had been held for the new enlarged boundary area of the City of
Sydney.

The Council is:

Clover Moore MP

Lord Mayor

Clover Moore is an independent who has made open space, residential amenity,
appropriate development, and social justice the trademarks of her political life. She is
committed to the liveability of our city through a healthier environment, enhancing public
transport, and protecting Sydney’s public lands and foreshores. Clover works for political

reform and public accountability. She addresses tough city problems through progressive

solutions based on a commitment to sustainability, equity and collaboration with

community.

Clover was elected Lord Mayor in March 2004. She is the first popularly elected female Lord Mayor in the City’s
165 year history. She has a decade’s experience as an Independent Councillor in inner Sydney local
government. Since 1988, Clover has been State MP and used the balance of power opportunity in Parliament
(1992-95) to achieve reforms including fixed four-year terms. In 2004, Clover established the Lord Mayor
Clover Moore MP Salary Trust to donate her Lord Mayor’s fees to help the City’s most disadvantaged people
and to promote animal welfare. The Trust has distributed over $400,000. She looks to her next year as the
opportunity to establish a plan for Sydney’s future. Created through collaboration, Sustainable Sydney 2030 will
set a vision and strategy for Sydney as a prosperous, attractive, tolerant, culturally active, diverse and outward

looking city.

Councillor Tony Pooley
Deputy Lord Mayor

Tony Pooley is determined to ensure that the City’s significant resources are shared
equally by all residents. He is committed to making Sydney an inclusive, accessible and
socially responsible world city that provides for all, but particularly those in need. Tony is

interested in the City’s provision of community services, especially childcare and services

which focus on people with disabilities and seniors.

Tony is a former Mayor of South Sydney Council. He is a long term resident of Redfern where he lives with his
partner Joanna and daughter Beth. While acknowledging the significant investment that council has made to
recreational and community facilities over the last five years, he believes that as more families live in the city,
and our population ages, the demand for community services and recreation facilities will only increase. “The
City of Sydney has a very significant responsibility to assist in the support of our increasingly diverse

community. Our major challenge is to ensure that the City caters for people of all ages and all backgrounds.”



Councillor Chris Harris

Chris Harris is a small business owner for more than 25 years and a resident of
Chippendale. Chris Harris is the first Greens councillor to be elected to the City of Sydney
and wants Sydney to be a self-sufficient city. One that captures its own water, recycles its
waste water and sewage and is powered by 100 per cent renewable energy. He wants a

city where the car is no longer the master, with a first class bicycle network, quality open

space and streets that attract life and activity. “Sydney must embrace an efficient,
economical and accessible public transport system.” During his time in office, Chris has restored the disability
access committee and secured a specialist disability access position on Council staff. He was key in Council’'s
move to 100 per cent renewable energy for power and street lighting and the implementation of a car-share
trial. He has been a strong voice in the ongoing discussions about the development of the CUB site in
Chippendale and helped engage with the developer about generating power on site and creating a water
factory to capture and recycle water. In the coming year, Chris will continue to promote sustainability and work

to improve laws that affect apartment dwellers.

Councillor John Mclnerney

An Architect and Town Planner with a special interest in heritage, John Mclnerney was
instrumental in the positioning of Sydney as “a city of villages” and is a strong advocate
for preserving and celebrating the individual character of our inner-city communities.
John lives in Redfern, works full time as a Councillor, and sees an integrated public
transport system as the vital link between the city, its villages and surrounding

municipalities. John is committed to overhauling city planning instruments and providing

the city with greater pedestrian access and an increased number of cycleways. He believes sustainability and
climate changes issues will drive all our future planning strategies and that all levels of government — Federal,
State and Local — must be more focused on working together for the benef t of the community. During 2007/08,
Councillor John Mclnerney served as the Deputy Chair of the City’s Planning Policy Sub-Committee, Chair of
the City’s Traffic Committee and Chair of the Small Permits Approval Panel. He is also a member of the Central

Sydney Planning Committee.

Councillor Robyn Kemmis

Councillor Robyn is an Independent Councillor who is committed to the participation of
community members in local government matters and decisions that affect their lives. She
studied and undertook research at the Universities of New England and Essex, and spent
some years in London working in publishing and tourism. After holding several senior

management positions within the NSW Public Service, Robyn retired as Deputy-Vice

Chancellor (Administration) at the University of Technology, Sydney (UTS). In 2002 Robyn
was admitted to the honorary degree of Doctor of the University of Technology, Sydney, and in 2003 she was
awarded a Centenary Medal for service to Australian society in business leadership. Robyn is committed to
engaging the community in local government matters and is a firm believer that an active and involved
community achieves greater social and sustainable outcomes and enhances the quality of life in the city. Robyn
lives in Glebe and is committed to Council providing the best possible services, supporting its many

communities and business, and enhancing the long-term sustainability of the City, environmentally, physically



and financially. In the next twelve months she hopes to continue to work on projects that support the City’s
vision of making Sydney a more inclusive and accessible city. During 2007/08, Councillor Robyn Kemmis

served as the Deputy Chair of the City’s Major Development Assessment Sub-Committee.

Councillor Marcelle Hoff

Marcelle Hoff is an Independent Councillor with a firm commitment to community
participation in government. She actively promotes the concept of shared obligation and
values the skills, capacities and aspirations of residents and ratepayers. Marcelle
advocates socially responsible behaviour and works to generate, support and nurture a
broad range of practical and creative projects. Her strong belief in social justice and

personal responsibility will see her continue to support policies and programs that are

dedicated to providing inclusive, equitable and accessible services to the city’s diverse
population. Passionate about the protection of public lands, Marcelle is driven by the vision of a vibrant and
healthy Local Government Area characterised by parks, open spaces and clean waterways. “Our Council has
accomplished a great deal since | was elected in 2004. Our Sustainable Sydney 2030 Strategies will ensure
that our future in this global city is human, liveable and dynamic.” During 2007/08, Councillor Marcelle Hoff
served as the Lord Mayor’s alternate on the Sydney Festival Board and also as the Deputy Chair of the Cultural
and Community Services Committee. She is a member of the Community Consultation Committee for the
Sydney Medically Supervised Injecting Centre, and a Trustee with the Clover Moore MP Salary Trust. Marcelle

also serves on the board of the Millers Point Youth and Employment Partnership.

Councillor Phillip Black

Phillip Black lives in Surry Hills and also works in the area within the tourism industry.
Phillip’s vision for the City is one that celebrates its range of cultures and beliefs, welcomes
visitors, and provides a high quality of life for its residents. He is a champion of policies and
projects which actively support an inclusive and tolerant Sydney and is committed to
providing a voice for Sydney’s gay and lesbian communities. A long-time advocate for

protecting the city’s built heritage and open space, Phillip was awarded the Centenary

Medal in 2001. He is dedicated to maintaining and promoting Sydney’s heritage and
glorious natural assets including its harbour foreshore and green spaces. During 2007/08, Councillor Phillip
Black served as the Deputy Chair of the City’s Environment and Heritage Committee and Deputy Chair of the
Development Assessment Sub-Committee. He is also a member of the Central Sydney Planning Committee.
Phillip currently serves as a Governor of the Centennial Parklands Foundation and is a member of the

Dictionary of Sydney Board and Sydney Community Foundation Board.

Councillor Shayne Mallard

Shayne Mallard has served the inner city community as an elected Councillor for more
than seven years. Previously a member of South Sydney Council, Shayne is the first
Liberal party Councillor to be elected to City of Sydney. Shayne lives in Potts Point and
works in William Street with a public affairs firm. A keen cyclist, Shayne actively promotes

the traffic and transport solutions as well as the health and environmental benefits

provided by two-wheeling around the city. He has been a major influence in the

development of Council's new bicycle plan. Shayne has also worked to enhance public open space and















Most importantly, the majority of this economic activity is in those industries which are dominant in the global

economy — Business and Financial Services and Telecommunications.

The City of Sydney is also Australia’s iconic face to the world - its international visitor flag-bearer, boasting
seven of Australia’s top 10 most popular international visitor attractions. Half of all international visitors and two-
thirds of international business visitors come to Sydney.

The consequence is that the City is the prime driver of the Australian and NSW economy.

There are more than 25,000 separate business establishments in the City of Sydney. One-in-twelve of all
businesses in Australia with over 200 employees work in the City. The City is the location of almost 40% of the
headquarters of the top 500 Australian corporations and almost half of the regional headquarters of multi-

national corporations in Australia.



The City in a Metropolitan Context

The City of Sydney is currently home to over 163,000 people (based on dwelling completions). This is an
increase of more than 34,000 (26%) from the last Population Census in 2001. This has followed on from a total
of less than 100,000 in 1996. In less than a decade the residential population has increased by more than a
half.

Following on from a strong domination of employment growth within Sydney, the City of Sydney absorbed
approximately 20% of the entire Sydney metropolitan residential growth in the period 2001-2006. The increase
in the City’s population was the largest increase in the Metropolitan Local Government area, and double the
population increase of the second and third fastest growing local government areas — Blacktown and Baulkham
Hills — combined.

It is forecast to increase to 180,000 by 2010 — and to a total of approximately 220,000 by 2025.

Over 2006-2007, as metropolitan Sydney economic growth stalled, the City recorded growth of 4.1%, led by the

finance sector, which was 0.8% higher than the Australian average.

The Built Form of the City

Given its location as the economic and cultural heart of the Sydney metropolitan area, the City of Sydney is
highly and densely urbanised. Its land is intensively used for a variety of purposes including residential and
commercial use as well as tourist and cultural attractions, parks and open space. Indeed, it is home to the
highest commercial and residential densities in Australia. This intensity of land-use very much determines its

built form.

Given its density, most floor space in the City of Sydney is used for commercial purposes, devoted to financial,
retail, tourism, entertainment and other business services. It is estimated that the 2006 total estimated

floorspace in the local government area for all uses is in excess of 25 million square metres.

There are over 15 million square metres of built form within the Sydney CBD. Over 5.3 million square metres of
internal floor area is devoted to office uses. This is the largest CBD office market in Australia and within the top

20 world-wide.

After a period of relative decline, strong tenant growth has resulted in the occupied office space expanding by
153,000 square metres in the year to June 2007. This followed growth of 182,500 square metres, over financial
year 2005-2006.

A Community of Diversity

The Australian Bureau of Statistics Census of 2006 reveals that the City of Sydney comprises a diverse ethnic
mix with half of its residents born overseas. Over 30% of the resident population speaks a language other than
English. Apart from English, the most common languages spoken at home are Chinese, Indonesian, Korean

and Greek. The City is home to one of Sydney’s largest communities of Aboriginal peoples.

The median age of the City resident is 32 years of age, a full 3 years less than the average of the rest of
Sydney. The 2006 Census indicated that almost half of City residents are aged between 18 and 34. Most



significantly, two-thirds of the population increase in the last 5 years has occurred in this age group.
Conversely, there are fewer teenagers, children and older people residing in the City of Sydney than in the

Sydney metropolitan area.

The influx of young adult residents into the City of Sydney is reflected in the growing number of single people
living here. More than 60% of City residents have never married, compared with one-third in the Sydney

Metropolitan area.

Just less than a quarter of city residents live alone in one-person households. This compares to less than 10%
Sydney-wide. However, the majority (60%) of city residents live in family households with a partner and/or

children or other relatives. Group households accommodate just under one-in-five.

Over a quarter of City residents are currently attending an educational institution, including just under one in
five of those aged 15 and over undertaking a post-school course. There are 19,886 residents attending either a

TAFE or University with over 12,000 on a full-time basis.

On average, individual residents in the City earn more than their counterparts in the Sydney Metropolitan Area
($717 per week median compared to $558). A quarter of residents aged 15 or more have a weekly income of

over $1300 a week. Conversely, a quarter receive less than $250 per week.

One-third of the City resident households either own or are paying off their dwelling. Of the remaining two-thirds
who rent, the vast majority rent from the private sector. These represent over half (52%) of all resident
households. However, a significant further 11% are public and community housing tenants although this is less

than the 14% housing share registered five years previously.

Less than 60% of households in the City of Sydney own a car, compared to more than 85% for the Sydney
metropolitan area. The average number of cars per household is only 0.8 compared to 1.5 for the Sydney

metropolitan area

Over a quarter of City of Sydney residents walk to work (27%), compared to only 4% for the Sydney
metropolitan area. Only marginally more (28%) drive a car to work. This is less than the proportion that use

public transport (31%).

In the five years since the previous Census in 2001, the number of walk-to-workers has increased by 27% and
those bicycling by almost a quarter (24.3%). Despite making up less than 5% of all Sydney metropolitan
residents, City residents comprised a quarter (24%) of all those in Sydney who walk to work and one-eighth
(12.5%) of those who ride a bike to work.

Workforce of the City of Sydney
It is estimated that employment for the current City of Sydney totalled approximately 375,000, including over a
quarter of a million within the CBD and Pyrmont-Ultimo alone. This represents an increase of nearly 12% in the

last decade.



The continued improvement in the global economy and the translation of this into white-collar job growth over
2006 and 2007 together with continued solid growth in the domestic economy is expected to see in the

workforce numbers of the City of Sydney.

Since 2005, occupied office space has expanded by 450,000 square metres in Sydney CBD, the equivalent of
approximately 22,500 workers. In the last two years, the office vacancy rate has fallen from above 11% to less
than 5%.

One-third (33%) of the City’s workforce is in a Professional occupation with a further 27% employed either as
Managers or Associate Professionals. The proportion of these skilled workers has increased significantly in the

last decade.

Nearly 40% of the City workforce was born overseas, with one-third of overseas born workers coming from

Asia. A further 18% and 9% were born in UK and New Zealand respectively.

In 2001 (the year of the last ABS Population Census for which workforce information is currently available)
the median average income of the City workforce was $860 per week ($44,850 per annum). One-fifth of the
workforce had an income of more than $1,500 per week compared to 10% of the Sydney metropolitan
workforce. The average City worker received more than a quarter (26%) more than the average Sydney-wide

worker, and almost a half (48%) more than the average Australian worker.

Visitors to the City of Sydney

In the year to June 2007, over 2.6 million international visitors came to the Sydney Metropolitan area. This
represented more than half of all international visitors to Australia. With 60% of all hotel rooms in the Sydney
Tourism Region, the city accommodated a nightly average of just under 26,000 visitors, which equates to a

record 9.5 million guest nights in financial year 2006-2007.

In the year to June 2007, annual room nights occupied in the City of Sydney totalled an estimated record
annual 5.8 million. Despite global uncertainty, this room night demand represented an increase of 363,000 or
7% over 2005-06. 2006 represented the first year where total takings from accommodation in the City of

Sydney exceeded $1 billion. By the year ended June 2007, these annual takings had risen to $1,121 million.

In addition to these overnight visitors in hotels and service apartments, it is estimated that a further 477,000
people travel to the city on any day to shop, be educated, conduct business with firms in the city or simply to be

entertained. This is in addition to the 375,000 people who come to the city to work.

When these workforce and visitor numbers are added to residents and hotel guests then it can be seen that
each day the city attracts nearly one million people to its area. That represents almost a quarter of the Sydney

metropolitan population, every day.

In sum, growth in the city economy, a re-bound in new building approvals, increased demand for occupied
office space, and a substantial increase in employment over 2006-2007, all suggest that, after a period of
consolidation, the city is continuing another growth phase. The challenge will be to manage that growth and

sustain it.



The City of Sydney Organisation

The City of Sydney has a progressive management structure designed to meet the
needs of our unique city. Led by the Chief Executive Officer, the organisation has
eight divisions each headed by a Director. Each division is charged with the
responsibility of creating and implementing policies and programs to achieve the
City’s vision.

Office of the Chief Executive Officer

This group supports the CEO in delivering special projects and maintaining key relationships. It also provides

support to the Executive and Councillors, including the Lord Mayor's Office.

Human Resources

This group is responsible for providing support and advice to the organisation on human resource issues
including occupational health and safety, workers compensation, payroll, industrial relations, recruitment,
employee policies and guidelines, statistical reports, training and development of staff and performance

management.

Legal Services
This group is responsible for providing legal services including advice, drafting deeds and documents, contract
negotiation, property leases and Land and Environment Court matters. The group also administers the City’s

Freedom of Information processes.

City, Community & Cultural Services

Strategy & Assets

This unit provides support functions across all operational areas. The unit develops and manages business
systems for staff, and resource performance and accountability. It plans and implements divisional asset
management systems and provides proactive asset inspection services. The unit also manages operational

depots and maintains the City’s diverse range of fleet resources to ensure safety and efficiency.

City Rangers

The City Rangers ensure compliance with a range of legislated acts, codes, policies and Council approvals
through a program of regular inspection, investigation, community education and enforcement activities. To
guide such programs, the unit develops and implements strategies and policies to improve safety and amenity

in the public domain, optimise parking opportunities and to promote responsible pet ownership.

Parks, Trees & Aquatic Facilities

This unit manages and maintains public parks, trees and aquatic facilities to ensure they are safe, functional
and pleasant to use. The unit develops and implements strategies and policies to enhance amenity, and

park and recreation experiences.



Cleansing & Waste Services

Cleansing and Waste Services maintains a clean, healthy and aesthetic environment for residents, businesses
and visitors to the city through regular street cleaning, graffiti removal, and domestic waste and recycling
collection services. The unit researches, develops and implements strategies and policies for effective waste

management and waste education to optimise waste avoidance and resource recovery.

Community Living
Community Living aims to build connected and resilient communities. It comprises four sections, namely:

Culture and Libraries; Social Policy and Community Support; Community Centres; and Children’s Services.

Culture and Libraries

The City’s history research and publications, curation of the Town Hall Collection, cultural development
and liaison, and support for events are all covered by this unit. The City provides nine libraries located
at Customs House, Ultimo, Waterloo, Paddington, Newtown, Surry Hills, Haymarket, Glebe and Kings
Cross. There is also a Library Link at Town Hall House. The libraries aim to engage with their
communities, promote life-long learning and improve literacy skills. Additionally, the libraries offer
children’s school holiday programs, a home library delivery service and inter-branch book transfers for
convenient pick-up by members. The City also provides a range of Grants and Sponsorship Programs
including cultural, community, environmental, heritage, history publication, community festival, major

festival and accommodation grants which are managed by this unit.

Social Policy & Community Support

The City provides social policy, community development, social planning and direct community
services to ensure a safe, diverse, tolerant, inclusive and responsive city. This includes providing a
coordinated response, programs and services to address homelessness, community safety and crime,
illicit drugs, discarded syringes, alcohol, licensed premises and the sex industry. The Social Policy
and Community Support unit also delivers specialist responses to priority target populations
including aged populations; youth; people with disabilities; culturally and linguistically diverse
communities; Aboriginal and Torres Strait Islanders; gay, lesbian, bisexual and transgender

populations; and public housing communities.

Community Centres

The City provides many community, cultural and recreation activities in a range of venues including,
community centres, town halls, recreation centres, gymnasiums and basketball courts. A varied
program reflects the diverse and vibrant communities across Sydney’s City Of Villages. People meet
together, attend classes and participate in sports competitions, community celebrations and creative
arts courses, developing confidence and skills, improving health and building stronger and more

sustainable communities.

Children’s Services
The City provides a range of children’s services and directly runs one long day care centre, an

occasional care centre and two kindergartens. In addition, the City operates six after school/vacation



care services. The City, through its accommodation grants program, also leases 12 facilities to
community organisations to run childcare, kindergarten or baby health care services. The unit is also

responsible for policy, research and project development for children and families.

Security and Emergency Management

This unit provides protection for the City’s assets, and users of these assets, by way of alarm and monitoring
systems, security patrols, access systems and human security resources. It is also responsible for emergency
management, including the development of emergency response guidelines, crisis management planning, and
community emergency preparedness programs. In addition, the unit assists other business units with meeting
their security requirements, such as security system design and installation, community and civic event
security, and personal protection security. The unit monitors the City of Sydney Street Safety Camera Program

and works closely with the NSW Police to prevent crime within the city.

City Infrastructure

City Infrastructure is responsible for the maintenance and enhancement of civil infrastructure assets within the
local government area. The core functions are: developing public domain plans and specifications; delivering
civil infrastructure design, construction, maintenance and asset management services for a range of assets;

and implementing traffic and pedestrian schemes to achieve improved accessibility throughout the city.

Venue Management

Venue Management is responsible for the function spaces in the Sydney Town Hall, Paddington Town Hall and
Customs House (Barnet Long Room) for events such as concerts, banquets and meetings. It is also
responsible for the management of filming, events and other activities in parks and open spaces within the
LGA.

City Transport and Major Projects

Transport Strategy

The unit develops innovative integrated transport solutions to make all areas of the city accessible with a focus
on active and sustainable transport - walking, cycling and public transport to lessen the dependence on private
vehicle use. The unit is also responsible for the management of important strategic transport policy areas
including road safety, car share, local traffic management schemes, parking policy and motorcycles and
scooters. The unit advocates for an integrated public transport system and improved infrastructure by working
with the State and Federal Governments to fulfil their responsibilities in planning and developing a world class
transport system, sustainable local communities with improved environmental quality and a thriving

economy will be achieved.

Traffic Operations

The unit manages traffic and kerbside parking operations for Council's road network.



Corporate Services

Finance

This unit is responsible for overseeing the financial management of the City’s activities, developing the City’s
Corporate and Financial Plan including the annual budget and fees and charges, and forward business
planning to ensure the City's long term financial sustainability. It is also responsible for the City's statutory
financial reporting, funds management, financial operations and systems, administration of rates, procurement

and tendering, and governance of the City's contract management performance.

Customer Service
This unit is responsible for the operation of the City’s call centre, five service centres across the local
government area and Town Hall House concierge. The unit has a key responsibility for driving ongoing

customer service improvements across the organisation.

Council Business & Secretariat
This unit is responsible for management of Council business, committees and meetings and also provides

support to the Lord Mayor and Councillors.

Risk Management
This unit is responsible for managing the insurance process including purchasing the City’s insurance portfolio
and claims management. It is also responsible for implementing and supporting Enterprise Risk

Management and Business Continuity throughout the organisation.

Information Management
Information Management is responsible for information systems strategy, policy and implementation. This
includes the areas of business information systems, information technology, document management and the

archives services of the City.

Asset Strategies & Systems

This unit develops, implements and maintains the City’s asset management strategies and systems.

Customs House
This unit is responsible for the building management, operations and exhibitions at Customs House. The focus
is on activation of the square and building, attracting a wide range of audience and business to the building,

and helping to raise the profile of the facility as a venue of excellence.

Parking Services
This unit is responsible for the effective management and delivery of parking services and assets including all
parking meter operations throughout the local government area and off-street parking facilities such as the
Goulburn Street Car Park.



Properties

This directorate is responsible for the strategic and operational management of the City's property portfolios
(Corporate Services; Community Services; Public Domain; and Investment/Strategic) using a customer
relationship approach to deliver on predetermined portfolio objectives and outcomes in alignment with the City's

strategy and priorities.

City Engagement

Community Engagement

This unit develops strategy for, and coordinates, community and business consultations and meetings to
influence City activities and decision making.

Communication & Media

This unit is responsible for the management of internal and external communications activities. It works closely
with the media in promoting the City's events and initiatives and the production of newsletters for residential

communities.

Marketing
This unit plans and develops marketing strategies across a range of activities and campaigns for the City’s

programs and services.

Events

This unit develops and produces events and contributes to cultural and community planning and policy
development.

Sydney New Years Eve

This unit is responsible for producing the City's New Year’s Eve celebration.

City Planning & Regulatory Services

Planning Assessments

This unit is responsible for the assessment of development and subdivision applications, Land and
Environment Court appeals, advice to State Government on applications under their jurisdiction, advice and
reporting to Council, and Central Sydney Planning Committee on development matters. This unit provides
advice to property owners and occupants on planning controls and regulatory matters, including land use. The

unit also provides planning information services and technical support.

Health & Building

This unit conducts public health and building inspections within the City of Sydney, which involves education,
and the monitoring and enforcement of relevant legislative requirements. To ensure public health is maintained
to a high standard, inspections are carried out on cooling towers, beauty salons, hairdressers, skin penetration
premises, sex premises, food premises, boarding houses, and public swimming pools and spas. Investigations

are also undertaken to answer customer enquiries regarding environmental health issues. The unit is also



responsible for issuing building certificates and ensuring that construction works and other activities including
temporary structures, places of public entertainment, shoring works and amusement devices comply with City
of Sydney’s building regulations, development consents, stringent fire safety measures, codes and policies,

and the Building Code of Australia.

Compliance

This unit comprises the Building Compliance, Construction Regulation and Essential Services sections and the
City Prosecutors Office. Building Compliance ensures compliance with development consents and takes action
concerning unauthorised works or uses. Construction Regulation ensures that consent conditions are complied
with during construction, issues permits for cranes and hoardings to be located on public land and handles
complaints about construction sites. Essential Services ensures that annual fire safety statements certifying
essential fire measures are provided to the City by the owners of all buildings required to do so. The City
Prosecutors Office takes legal proceedings against parties that breach legislation administered by the City

including planning, environment and health laws and makes recommendations for legislative change.

City Strategy & Design
City Plan Development

This unit is responsible for statutory land-use planning. Its key responsibility is development and delivery of the
City Plan comprising the single Local Environmental Plan (LEP), single Development Control Plan (DCP) for

the City and supporting policies and guidelines.

City Strategy

This unit is responsible for the long term strategic thinking for Sydney across the broad range of urban issues
affecting the city. Its primary output in 2008-09 will be the production of the Sustainable Sydney 2030 plan and
key strategies and targets guiding the city. City Strategy has an ongoing role implementing Sustainable Sydney
2030, and ensuring strategic alignment of all the City’s work with the Sustainable Sydney 2030 vision. The unit
also coordinates strategic input for Sydney into the policies of the Council of Capital Cities Lord Mayors, and in
working to influence and improve Federal and State Government policy affecting cities. The unit also includes

two sections focussing on the environment and economy.

Environmental Development

Environmental Development develops strategy, policy and programs to improve the environmental
performance of Council and its constituency. It works with key internal and external stakeholders to
develop, implement, monitor and report upon programs largely pertaining to energy and water issues.
A major role is to communicate and coordinate actions and targets of the City's Environmental

Management Plan.



Economic Development

Economic Development develops and implements strategies, programs and projects for the City's
sustainable economic development. It engages with business stakeholders and chambers, undertakes

strategic economic research and facilitates trade and investment in the city.

City Design

This is a newly established unit responsible for developing the urban design framework for the City. It will
provide urban design advice on a range of projects, both public and private, advocating design excellence for
the City's public domain. The unit will develop and shape public domain projects, strategies and the City's
public art strategy. The unit will also further develop urban design projects that are part Sustainable Sydney

2030 plan, as well as manage Council's external Design Advisory Panel and Public Art Committees.

City Projects

The role of the City Projects division is to deliver the City’s capital works program. The delivery of this program
is undertaken through the planning, design and construction of major public infrastructure and public domain
assets such as parks, buildings and streetscapes. The core business of City Projects is to provide project
management services for each item in the capital works program from inception to completion. The division

fulfils this role in a manner that is socially, economically and environmentally sustainable.

Design
This unit is responsible for transforming strategies into innovative and workable designs. The design unit works
closely with all stakeholders to ensure projects are feasible and that the project not only meets high quality

design and operational outcomes but is also capable of being readily constructed.

Program Management Buildings

This unit is responsible for the delivery of a wide range of facilities and special events from the City’s capital
works program which involves managing the delivery of assets that are efficiently constructed, accessible, safe,

and delivered to the principles of sustainable development.

Program Management Open Space

This unit is responsible for the delivery of the open space component of the City’s capital works program which
involves the design, community consultation, procurement and contract administration of major open space and

public art projects for the city.

Program Management Streetscapes

This unitis responsible for the delivery of the streetscapes component of the City's capital works program.
Projects include the delivery of streetscape upgrades, village hub improvements, local street improvements, the

implementation of the City's Cycle Strategy and Action Plan, and the upgrade of laneways and squares.





