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1. Introduction

The City’s revenue and financial position have
been impacted by the Covid-19 pandemic.
We’re working to restore our financial position
back in line with our long-term financial plan
and to meet our commitments to provide
services and support to the community and
businesses in our local government area.

Despite the impacts of the pandemic, the City’s
strong financial management over the past
years has provided a platform to respond to the
current crisis.

During 2020 services and levels of service were
adapted to deal with the impacts of the
pandemic. Some planned deliverables and
actions may continue be impacted or need to
be reprioritised based on the ongoing economic
effects of the pandemic and associated public
health orders and health initiatives such as
vaccination.

The City will continue to adjust to this crisis to
ensure the health and wellbeing of the
community is our primary focus.

Our approach to community engagement
(consultation) during the Covid-19 pandemic
has been adapted to ensure we meet our
commitment to consult community members
and stakeholders on decisions that affect them,
taking into account the challenges faced by our
communities during the pandemic.

We will continue to engage with the community
using the principles outlined in our Community
Engagement Strategy to ensure that changing
and emerging priorities are identified. Decisions
will continue to be based on the principles in
our plan, community engagement outcomes,
and in alignment with the NSW and Federal
Government’s recovery efforts and directives.

Achieving a Green, Global, Connected City

Our Delivery Program identifies the actions to
deliver the long-term goals and outcomes
specified under each Strategic Direction in the
Sustainable Sydney 2030 plan. From the
Delivery Program the Operational Plan is
derived annually.

The Operational Plan includes the detailed
budget and revenue policy as well as the
financial plan for the delivery of the programs
and projects.

Our Operational Plan details
the individual programs and
projects we will undertake in
2021/22 to meet the objectives
in our Delivery Program and
the community strategic plan.

This Operational Plan has been prepared using
the best and most current information available
at the time of production, but it may be subject
to change due to the ongoing dynamic health
and economic crisis created by the impacts of
Covid-19.

In 2020 the NSW State Government postponed
the local government elections until September
2021, in response to the Covid-19 pandemic.
To align with the extended election cycle, the
City of Sydney’s 2017-2021 Delivery Program
was extended by an additional year. As a result,
this is the fifth operational plan linked to the
2017-2021 Delivery Program.
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Sustainable Sydney 2030

During 2007/08 the City undertook the most
comprehensive community consultation in its
history. We spoke to residents, workers,
students, business operators, industry
associations, community organisations and
visitors about their vision, goals and aspiration
for the future of the city.

The result was Sustainable Sydney 2030 — a
comprehensive community strategic plan for the
development of the city to 2030 and beyond.
The plan sets out a series of actions to achieve
a green, global and connected city.

Progress towards our Sustainable Sydney 2030
strategic goals is monitored through regular
reporting to Council. We conduct half yearly,
annual and end of each council term
performance reporting, and quarterly and
annual financial reporting.

A new community strategic plan to 2050

After more than 10 years of implementing
Sustainable Sydney 2030 we are reviewing our
progress and targets. At the same time, we are
preparing for our 2050 vision, consulting with
people who live, work, study, do business and
seek entertainment in our local area. This
extensive community consultation will inform
our new community strategic plan for Sydney
through to 2050.

Like our first plan, Sustainable Sydney 2050 will
be a long-term strategy, with measurable
targets for a more sustainable, prosperous and
liveable city.

Climate Emergency Response

The City of Sydney is taking bold steps to
reduce our environmental footprint and promote
fair and inclusive energy production, resource
consumption, water use and climate adaptation.

We set science-based targets to reduce our
own operational carbon emissions, and to
support and empower our communities to
reduce their carbon impacts, water use and
waste.

Local Strategic Planning
Statement

Our Local Strategic Planning Statement sets
out a 20-year land use vision, balancing the
need for housing and economic activities with
protecting and enhancing local character,
heritage, public places and spaces. It links state
and local strategic plans with our planning
controls to guide development and includes
measures to protect and enhance the natural
environment. This is achieved by maximising
the efficient use and reuse of water, energy and
waste in new buildings and precincts, and
improving the resilience of our natural and built
environment to protect people from natural and
urban hazards.

Figure 1. A cyclist in Taylor Square
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Resilient Sydney

Greater Sydney is one of the most diverse cities
in the world with a population of more than five
million people from 200 vibrant cultures. Our
global city is known for the beauty of its natural
environment and outdoor lifestyle, but it is
struggling to maintain liveability and equity
during a time of growth and change.

Prior to the Covid-19 pandemic Sydneysiders
were already experiencing a range of chronic
stresses such as lack of affordable housing and
transport congestion, and the need to be
prepared for shock events such as heatwaves,
storms and cyber-attacks. The coronavirus has
added substantially to these chronic stresses.

To become connected, inclusive and resilient is
a challenge every organisation and community
in metropolitan Sydney must address to create
a place of opportunity and well-being for
everyone.

Resilient Sydney — A strategy for city resilience
2018, is the first of its kind for our city, marking
a new spirit of collaboration and connection in
Sydney.

The strategy is the result of two years of effort
including technical studies and a
comprehensive engagement process with more
than 1,000 people from business, government
and communities (residents) across
metropolitan Sydney. Every council in the
metropolitan area has been engaged.

These inputs are reflected in the strategy and
we sincerely thank every individual and
organisation who took part in this process.

Figure 2. Living Colour display in Hyde Park with people sitting on benches
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Figure 3. The Harbour Bridge and Opera House on 24 April 2020 during the Covid-19 pandemic

Covid-19 Pandemic Response

The Covid-19 pandemic has had a significant
and devastating impact on our communities and
our economy. The City of Sydney responded
swiftly when the pandemic first hit, closing
community centres, libraries, pools and
playgrounds, increasing cleansing and waste
regimes and establishing new grants programs
to help support our creative community sector
and small businesses.

As a health crisis, the response has been
generally well managed in NSW and Australia.
However, although workers and visitors are
returning to the city, the CBD is quieter than
before and this continues to significantly impact
businesses.

The City’s actions throughout 2020 and ongoing
are intended to complement the stimulus and
support measures of the State and Federal
Governments and to leverage the resources of
Council to ensure the safety and survival of our
business, cultural and community sectors.

Stimulus and support packages implemented
by the Federal and State Governments during
2020 provided urgently required access to
income support through the bolstered
Jobseeker allowance and other benefits.

Some of these support measures are being
wound back as the economy enters the
recovery phase.

In 2020 the City implemented a support and
stimulus package to support businesses, our
cultural and creative industries and our
community.

The measures were implemented in two phases
with an estimated value of $72.5 million. They
were designed to enable organisations and
businesses to adapt to a rapidly evolving
context, to support their resilience so they are
well positioned to bounce back, and to use our
own resources to generate employment and
provide relief to those most affected.
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2020 Support Measures - Phase One

The City of Sydney’s initial package put forward
on 9 March 2020 and endorsed by Council on
30 March 2020 was valued at up to $25 million.
It included the following measures which were
to be in place for an initial period of six months:

a. waiving fees for Health and Building
compliance activities;

b. reviewing rents in conjunction with tenants
in City premises for those tenants that
require support on a case-by-case basis;

c. waiving standard contractual terms and
return venue booking and banner fees to
people and organisations who have booked
City of Sydney venues and banners and are
now unable to proceed with their bookings;

d. waiving footway dining, market permit and
filming fees on the grounds of hardship; and

e. a flexible approach to parking and other
infringements.

The City also worked with our major business
partners and contractors to support them as
much as possible to maintain business
continuity in the long term.

The City implemented policy changes in
addition to the financial support including:

— working with businesses to facilitate the
expansion of their outdoor dining areas to
enable social distancing and enable them to
increase or introduce take away food
options;

— only taking enforcement action for matters
that present an imminent public,
environmental, health or safety risk; and

— enabling supermarkets and other stores to
operate their loading docks 24 hours a day
so that essential goods can be delivered.

2020 Support Measures - Phase Two

Phase Two of the City’s support measures
significantly expanded the initial measures with
a second package of financial support valued at
up to $47.5 million. Phase Two was endorsed
at an extraordinary council on 30 March 2020
and includes the following actions:

a. establish a cultural sector resilience grants
program to provide support to the not-for-
profit organisations and sole traders working
in the cultural sector;

b. direct donations to locally operated sector
led funds, Support Act NSW, Artists
Benevolent Fund and Actors Benevolent
Fund, to provide emergency relief and
mental health support to local cultural
workers in crisis;

c. establish a creative fellowships grants
program to support artists;

d. establish a small business grants program
to assist businesses with innovation and
adaptation;

e. establish a small business, creative and
community concierge service to assist small
businesses, not-for-profits and charity
groups to access support available to them
via the city, state or federal governments;

f. establish a community hotline that handles
inquiries and provides concierge services to
residents and community groups seeking
information and support;

g. bring forward future years capital works
projects;

h. provide additional rental support for our
Accommodation Grant Program tenants and
childcare services by waiving all rent for the
next six months;

i. amend the draft Central Sydney
Development Contributions Plan 2020 to
adopt a sliding scale for developer
contributions;

j- increase the Quick Response Grants and

the Community Support Grants programs;
and

k. make a direct donation to Oz Harvest to
maintain staffing levels and adapt their
service model to meet food security needs
of vulnerable communities.
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In addition to the above, grant recipients were
permitted to vary their deliverables under
existing grants six months to enable recipients
to retain those funds to support the continuing
viability of the City’s cultural and creative
community. Grants may have been allocated
over multiple financial years.

Ad(ditionally, Council approved a $35 million
budget variation to increase the CEO
contingency to allow allocation of this funding to
the appropriate operational budget within the
adopted 2019/20 operational budget, in order to
achieve a revised Operational Result of $77.9
million, and a Net Operating Result of $1.5
million.

The City also worked with our major contractors
to provide a range of support and assistance
measures.

Community Recovery Plan

In June 2020 we expanded on our initial
Covid-19 response and developed a
Community Recovery Plan to give direction to
how we’ll work in partnership with our
communities, businesses, the NSW
Government and other local governments. The
plan supports economic and social recovery in
the local area.

Key goals of the City’s Covid-19 Community
Recovery Plan include working together with
the NSW Government where actions must be
coordinated, supporting businesses and
organisations to adapt, rebuilding the visitor
economy, prioritising the role of the cultural
sector and safely managing public spaces to
support community life and businesses.

Both the NSW Government and the City have
recognised the need for a collaborative effort to
encourage people back into the city in a safe
way. This opportunity was identified and
supported at the NSW Government Summer
Summit in mid-September 2020 where the
24-Hour Al Fresco City program was proposed.

On 2 October 2020, the City and NSW
Government announced a $20 million joint
funding partnership to boost the city centre
economy, support businesses and creatives
and invite the public safely back into the city,
particularly during the summer months.

The NSW Government committed up to $15
million and the City provided a further $5 million
towards Al Fresco City initiatives. $4.3M of this
funding program is being delivered through
grants administered by the City.

This partnership and funding commitment align
with the objectives of our Community Recovery
Plan. The Al Fresco City program is in line with
these community recovery plan objectives.

Al Fresco City

It is vital that the City promote a safe, inclusive
and welcoming city to enable a swift road to
recovery for the benefit of the community. The
most severely impacted sectors of the economy
are those with a high concentration in the CBD
including hospitality, tourism, retail and creative
industries, all of which require an activated and
enlivened city to aid recovery.

The Al Fresco City program includes the
following initiatives:

a. transforming the city into an outdoor
summer cultural experience;

b. creating a summer of outdoor dining;

c. funding projects that enliven public spaces,
venues, laneways with music, performance
and public art;

d. keeping Sydney's cultural institutions open
into the evenings, and

e. working with Destination NSW to promote
this activity to Sydney and interstate visitors.

Figure 4. Al Fresco dining Stanley Street Darlinghurst
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2. About Sydney

The City of Sydney is the local
authority with responsibility for this
area (refer map) with multiple
other interested stakeholders
sharing an interest at various
levels. The State Government has
an explicit strategic interest. State
Agencies also have key planning
and development responsibilities.

The City of Sydney (or the City)
refers to the organisation,
responsible for the administration
of the local government area.

The Council refers to the elected
Councillors of the City of Sydney.

The city refers to the geographical
area that is administered by the
City of Sydney and its physical
elements. It is made up of 33
suburbs wholly or partly contained
within our Local Government Area
boundary.

The City centre is the Sydney
central business district and
includes maijor civic functions,
government offices, and cultural
and entertainment assets. It runs
between Circular Quay and
Central station, the Domain / Hyde
Park and Darling Harbour.

Eastern City District as defined
by the Greater Sydney
Commission, is “the engine room
of Greater Sydney’s economy”.
The City of Sydney is within the
Eastern City District, which also
includes the local government
areas of Bayside; Burwood;
Canada Bay; Inner West;
Randwick; Strathfield; Waverly,
and Woollahra.

Greater Sydney, or Metropolitan Sydney, extends from
Wyong and Gosford in the north to the Royal National Park in
the south and follows the coastline in between. Towards the
west, the region includes the Blue Mountains, Wollondilly and
Hawkesbury. Greater Sydney covers 12,368 square

kilometres.

Figure 5. Sydney Local Government Area
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3. Aboriginal and
Torres Strait Islander
Acknowledgement

The Council of the City of Sydney
acknowledges Aboriginal and Torres Strait
Islander peoples as the traditional custodians of
the land we now know as Australia. The City
acknowledges the Gadigal of the Eora Nation
as the traditional custodians of our local area.

In 1788, the British established a convict
outpost on the shores of Sydney Harbour. This
had far reaching and devastating impacts on
the Eora Nation, including the occupation and
appropriation of their traditional lands.

Today, Sydney is of prime importance as the
first place in which longstanding ways of life
were disrupted by invasion, as well as an
ongoing centre for Aboriginal and Torres Strait
Islander communities, cultures, traditions and
histories.

Despite the destructive impact of this invasion,
Aboriginal culture endured and are now globally
recognised as one of the world’s oldest living
cultures. Aboriginal peoples have shown, and
continue to show, enormous resilience coupled
with generosity of spirit towards other peoples
with whom they now share their land.

The Council of the City of Sydney recognises
that, by acknowledging our shared past, we are
laying the groundwork for a future which
embraces all Australians, a future based on
mutual respect and shared responsibility for our
land. The ongoing custodianship of the Gadigal
of the Eora Nation is an essential part of this
future, as is Sydney’s continuing place as
centre of Aboriginal and Torres Strait Islander
cultures and communities.

There are many sites across our local
government area with historical and cultural
significance for Aboriginal and Torres Strait
Islander communities. The City has
documented many of these in Barani /

Barrabagu (Yesterday / Tomorrow) as its first
expression of the Eora Journey project.

The City works with, and has achieved much
with, Aboriginal and Torres Strait Islander
people and the City’s Aboriginal and Torres
Strait Islander Advisory Panel, consistent with
the Principles of Cooperation signed between
the City of Sydney and the Metropolitan
Aboriginal Land Council in 2006.

The City is deeply committed to Reconciliation
in partnership with its Aboriginal and Torres
Strait Islander peoples and in 2015 adopted our
inaugural Innovate Reconciliation Action Plan.
In 2016, the Eora Journey Economic
Development Plan was adopted. The City's
three-year Stretch Reconciliation Action Plan
(RAP) was adopted in November 2020.

These actions and others will help to ensure
their political, economic, social and cultural
rights are embedded in subsequent economic,
social, environmental and cultural change.

Sustainable Sydney 2030 recognises Sydney’s
Aboriginal heritage and contemporary
Aboriginal and Torres Strait Islander cultures.
Aboriginal and Torres Strait Islander
communities in the City were extensively
consulted for Sustainable Sydney 2030 and this
consultation continues today. The City of
Sydney is committed to acknowledging, sharing
and celebrating a living culture in the heart of
our city.

11
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4. About the City

Legislative requirements

The City of Sydney is a local government
organisation governed by the requirements of
the Local Government Act (1993) and
Regulations, the City of Sydney Act (1988) and
other relevant legislative provisions.

The Local Government Act includes principles
for local government, which identify the matters
councils need to consider when carrying out
their responsibilities. Integrated planning and
reporting is included as one of the principles.

The suite of Integrated Planning documents,
including this Operational Plan, is the City’s
response to the Integrated Planning and
Reporting Framework introduced by the NSW
Government in 2009.

The integrated planning and
reporting framework

The diagram below illustrates our Integrated
Planning and Reporting Framework suite of
documents and how they are interrelated. It is
adapted from the NSW Office of Local
Government Guidelines, available from
olg.nsw.gov.au

The suite of Integrated Planning documents
represents the City of Sydney’s response to the
statutory framework for planning and reporting.

Figure 6. Integrated planning and reporting framework diagram, adapted from Office of Local Government

12
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How the documents relate

The City’s key plans are prepared and updated
periodically and are subject to a review
following the election of each new Council.

Sustainable Sydney 2030 is the City’s
Community Strategic Plan and is the highest
level plan that the City will prepare. The
purpose of the plan is to identify the
community’s main priorities and aspirations for
the future and to identify how to achieve these
goals.

The Delivery Program 2017-2021 is the City’s
four year program that translates the
community’s aspirations identified in
Sustainable Sydney 2030 into actions. The
delivery program identifies priority projects and
programs with key performance indicators and
targets that contribute to the outcomes under
each strategic direction in Sustainable Sydney
2030.

Our Operational Plan (this document) is
prepared and adopted by end of June each
year. It sets out the specific projects, programs
and activities to be delivered in that year. It also
incorporates the City’s revenue policy for rates
and annual charges, the fees and charges
schedule, and other relevant budgetary
information.

In response to Covid-19 and to align with local
government elections postponed until 2021, the
four year delivery program was extended by an
additional year. As a result this will be the fifth
operational plan linked to the 2017-2021
Delivery Program.

Figure 7. City of Sydney worker at Alexandra Canal Depot

Resourcing the Plan

To support the community’s objectives
expressed in Sustainable Sydney 2030, a long-
term Resourcing Strategy is required as part of
the Integrated Planning and Reporting
Framework. This serves to both inform and test
the aspirations in the strategic plan and how
Council’s share of the required actions might be
achieved.

The Resourcing Strategy spans a period of 10
years and includes five components:

1. Long Term Financial Plan (LTFP).
The LTFP provides a 10-year view of the
costs, and what can be funded by the City
of Sydney or may be required from other
sources. It details costs for principal
activities by the City of Sydney under
Sustainable Sydney 2030. This includes
continuing to provide services at levels
necessary to meet the objectives of the
community strategic plan.

2. People (Workforce) Strategy
The City of Sydney’s workforce capacity to
meet the objectives of Sustainable Sydney
2030 and the broad challenges and
responses to developing our future
workforce are outlined in our People
Strategy.

3. Asset Management Plan
Asset management is a critical area of local
government responsibilities, governed by
legislated standards. The status, needs and
resourcing plan for each key asset area in
the City’s care are shown through the Asset
Management Plan.

4. Information and Communication
Technology Strategic Plan
This plan provides a medium-term roadmap
to improve the quality and use of digital
services, unlock the inherent value of
information and data, and optimise
investment in technology to meet our
Sustainable Sydney 2030 outcomes and
other key business strategies.

5. Community Engagement Strategy
The strategy sets out a framework for how
the City consults with our diverse
communities on important projects and
issues shaping the future of our city.

13



2021/22 Operational Plan

Monitoring Progress

Monitoring Sustainable Sydney 2030 requires a
multi-layered process. This plan is monitored
against broad sustainability indicators for the
community and city as a whole.

The Delivery Program and Operational Plan are
monitored through half-yearly, annual and end
of each council term performance reports, and
through quarterly and annual financial reports to
Council. These reports provide details of our
operational performance and our progress
towards strategic outcomes identified in the
Sustainable Sydney 2030 plan.

As the current council term has been extended
from a four to a five year period, the next end of
term performance report will be published in
2021, rather than August 2020 as previously
planned.

Community Indicators

The City has also undertaken a major project to
establish a comprehensive set of community
wellbeing indicators that measure progress
across social, cultural, environmental, economic

Figure 8. City of Sydney organisational chart

and democratic perspectives. The Community
Indicators add an additional dimension to
monitoring and reporting on Sustainable
Sydney 2030 and to the evidence base for
integrated planning and reporting.

Organisational Structure

There are services that all councils must
provide, and some that councils can choose to
make available. Many services are also
provided by different state and federal
agencies, such as public transport, hospitals,
and education. There are new policy
approaches that influence or direct the City’s
responses, and legislation that affects the
provision of current services. The City’s roles
extend beyond the delivery of services to
advocating for an equitable allocation of
resources from the State and Federal
Governments.

The following chart shows the City’s
organisational structure and senior executive.
The directors lead the provision of key services
and delivery of programs and projects to
achieve the community’s vision.

14
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Making it Happen

The Local Government Act provides a set of
principles that councils need to consider when
carrying out their responsibilities. Councils also
have a range of roles — as a leader, service
provider, regulator, advocate, facilitator and
educator. Councils have a responsibility to
formulate and pursue their community’s vision
and ideas, provide civic leadership, deliver key
services and express local ideas and concerns
about important issues to other levels of
government.

There are services that all councils must
provide, and some which councils can choose
to make available. Many services are also
provided by different state and federal
agencies, such as public transport, hospitals
and education.

There are new policy approaches that influence
or direct the City’s responses, and legislation
that affects the provision of current services.
The City’s roles extend beyond the delivery of
services to advocating for an equitable
allocation of resources from the State and
Federal Governments.

In following the directions of Sustainable
Sydney 2030 and striving to achieve its
objectives, there are limits to what Council
alone can control or even influence. As
indicated by the diagram below, however, the
City of Sydney, like Sustainable Sydney 2030
itself, is concerned with the full range of issues
that affect the wellbeing of the city and its
communities.

The City of Sydney is
concerned with the full range
of issues that affect the
wellbeing of the city and its
communities.

Figure 9. Concem, influence and control diagram outlining the City's level of involvement in a range of activities

15
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Corporate Services and
Governance

The City of Sydney is governed by the
requirements of the Local Government Act
(1993) and Regulations, the City of Sydney Act
(1988) and other relevant legislative provisions.

Council policy, strategic directions and major
corporate decisions are determined by the
elected Council, chaired by the Lord Mayor.
Day to day operations are largely delegated to
the Chief Executive Officer or managed in
conjunction with the Lord Mayor, as provided
for in Council resolutions and delegations, and
in accordance with relevant legislation.
Corporate performance is monitored through
quarterly financial reports, and six-monthly
operational and end of council term
performance reports to Council and the
community.

Governance Framework

The governance framework of the organisation
is implemented, monitored and reviewed by the
senior management team. Good governance is
at the heart of how the City of Sydney operates.
Governance refers to the culture, processes,
systems, policies and practices that we use to
guide our operations.

Good governance is vitally important - it creates
confidence in Council because it ensures that
we deliver what we say we will deliver and that
we act in an ethically robust way.

Figure 10. Diagram outlining elements of governance at the City

16
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Figure 11. A skater using the skate park in Sydney Park which opened in 2020

Code of Conduct

The City of Sydney adopted a new Code of
Conduct in May 2019. It is based upon the new
Model Code of Conduct for Local Councils in

NSW issued by the Office of Local Government.

Staff have undertaken mandatory training on
the key changes to the Code of Conduct. Staff
are also required to undertake compulsory
annual refresher Code of Conduct training.

Fraud and Corruption Prevention

The City of Sydney has a Fraud and Corruption
Control Plan which underpins the City’s
commitment to fraud and corruption control and
contains the actions we will take to prevent,
detect and respond to fraud and corruption.
Compilaints of corrupt conduct against Council
staff or Councillors can be made via the
reporting form on our website.

Complaints about staff members are
investigated by the Legal and Governance
Division. Complaints about Councillors and the
Chief Executive Officer are referred in
accordance with the provisions of the Code of
Conduct. Complaints can also be made directly
to the Independent Commission Against
Corruption.

Risk Management

The City of Sydney has embedded risk
management principles and capabilities across
the organisation to ensure effective decision
making and to demonstrate good corporate
governance within the City. This includes the
following risk management structures:

Risk Management Policy, Program and
Frameworks

— Audit Risk and Compliance Committee
— Emergency Management Committee
— Business Continuity Plans

— Internal Audit Program

— Workplace Health and Safety Management
System.

17
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Audit, Risk and Compliance Committee

The Audit Risk and Compliance Committee
plays an important role in the City’s governance
framework. It provides Council with
independent oversight and monitoring of the
City’s audit, compliance and risk processes and
its other internal control activities.

The primary objectives of the Committee are to
assist the Council in discharging its
responsibilities relating to:

— financial reporting practices;

— business ethics, policies and practices;
— accounting policies;

— risk management and internal controls;

— compliance with laws, regulations,
standards and best practice guidelines; and

— the integrity of the internal audit function.

The Audit, Risk and Compliance Committee
Charter sets out the Committee’s roles and
responsibilities and its oversight of the internal
and external audit functions, including any
statutory duties. The Committee has three
independent members, one of whom acts as
Chair, as well as two Councillors.

External Audit

External auditing services are provided by the
NSW Audit Office. The External Auditor
provides independent audit opinions on both
the general and special purpose financial
reports of Council, audits statutory returns
relating to a number of Council activities
(including the ratings return, domestic waste
return, and parking enforcement gain share),
reports to the Council and the Minister of the
conduct of the audit, issues a management
letter detailing any matters that arise during the
course of the audit and, provides any
supplementary reports where required by the
Office of Local Government. The External
Auditor also contributes to Council’s Audit, Risk
and Compliance Committee meetings.

Internal Audit

Internal Audit is an independent, objective
assurance and consulting activity. The purpose
of Internal Audit is to enhance and protect
organisational value by systematically and
independently evaluating and identifying
performance improvements in business
operations, risk management, internal controls

and governance processes. This is undertaken
through a strategic program of audits and
reviews on behalf of the Audit Risk and
Compliance Committee. This activity is in
accordance with the City's Internal Audit
Charter and is reported independently to the
City's Audit Risk and Compliance Committee.

Accountability and Transparency

The City of Sydney takes seriously its
responsibility to be open and accountable to the
community. The City responds to requests
made in accordance with the Government
Information (Public Access) Act (2009) and
proactively revises information about decisions.
The City of Sydney fully complies with the intent
and requirements of all legislation. At the same
time we respect people’s privacy by not
releasing personal information where
inappropriate.

Figure 12. Gunyama Park and Aquatic Centre
Figure 13. Solar panels at Gunyama Park and Aquatic
Centre
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Procurement and external contracts

The City’s procurement processes meet the
highest standards of probity and integrity. The
City’s objective in entering into contracts is to
obtain goods and services to perform its
functions, while using public funds wisely,
honestly and in compliance with legislative and
public interest requirements. All contracts over
$250,000 undergo a rigorous and open tender
process. All other contracts follow best practice
and are selected on a value for money basis.

Figure 14. Plants in St Helen’s Community Garden, Glebe
Figure 15. Residents working in St Helen’s Community
gardens in Glebe

Our workforce

Attracting and retaining skilled and talented
staff with the capability to deliver the City’s
objectives is critical to implementing
Sustainable Sydney 2030. The City of Sydney
aims to be an employer of choice for people
seeking to make a difference to their
communities.

The City aims to strengthen its strategic
workforce management in order to address the
future workforce challenges of Sustainable
Sydney 2030, while also improving the work
environment for current staff.

The People Strategy 2019-21 outlines the
capabilities our people require to address our
social, economic and sustainability challenges
and opportunities. It builds on previous work to
drive a purposeful, productive and efficient
organisation.

The strategy includes four focus priorities:
— engage people with purpose

— enrich our workplace culture

— embrace new capabilities and mindsets

— empower our people to be future ready.

Information and Technology Management

Information and technology are critical enablers
of business and service transformation,
improved effectiveness and efficiency,
collaboration, and inclusive participation.

The City’s Information and Technology
Strategic Plan recognises that technology is an
enabler for business improvement and service
delivery. High quality information and data that
supports strategic and operational decision
making are critical.

The City’s Information and Technology
Strategic Plan has four key focus areas:

1. Digital Service Delivery

2. Information and Data

3. Enterprise Systems

4. Enablers of Change — (Workforce and
Governance).

Our Commitment to Service

The City is committed to providing the highest
level of service to the community, developing
services that meet the needs of the community
and building a strong service focused culture.
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Safety in the City of Sydney

The City is committed to the health, safety and
welfare of its employees, residents and visitors.
The City has a broad range of roles and
responsibilities in relation to ensuring safety is
prioritised across the local government area.
This includes ensuring safety is a priority
consideration in relation to the design and
maintenance of public areas, when conducting
events, in undertaking compliance and
enforcement activities and when providing
services to members of the community.

The broad range of legislation in relation to
public safety which the City complies with,
which the City has a role in enforcing or which
regulates the activities of others in our local
government area include the following NSW
Acts and related regulations, guidelines and
standards:

State legislation

Anti-Discrimination Act 1977

Boarding Houses Act 2012

Building and Development Certifiers Act 2018
Building Products (Safety) Act 2017

Building Professionals Act 2005

Child Protection (Working With Children) Act
2012

Children (Education and Care Services National
Law Application) Act 2010

Children (Education and Care Services)
National Law (NSW) No 2014a

Children and Young Persons (Care and
Protection) Act 1998

Civil Liability Act 2002

Companion Animals Act 1998
Contaminated Lands Management Act 1997
Crown Land Management Act 2016
Disability Inclusion Act 2014

Electronic Transactions Act 2000

Environmental Planning and Assessment Act
1979

Fair Trading Act 1987
Food Act 2003

Government Information (Public Access) Act
2009

Graffiti Control Act 2008

Heavy Vehicle (Adoption of National Law) Act
2013

Heavy Vehicle National Law (NSW) 2013
Heritage Act 1977

Impounding Act 1993

Inclosed Lands Protection Act 1901
Industrial Relations Act 1996

Library Act 1939

Liquor Act 2007

Local Government Act 1993

Local Government Amendment Act 2019

Local Government Amendment (Governance
and Planning) Act 2016

Major Events Act 2009
Modern Slavery Act 2018

Privacy and Personal Information Protection Act
1998

Protection of the Environment Operations Act
1997

Protection of the Environment Legislation
Miscellaneous Amendments Act 2007

Public Health Act 2010

Residential Apartment Buildings (Compliance
and Enforcement Powers) Act 2020

Residential Tenancies Act 2010
Restricted Premises Act 1943
Retail Leases Act 1994

Roads Act 1993

Smoke-free Environment Act 2000

State Emergency and Rescue Management Act
1989

Strata Schemes Development Act 2015
Surveillance Devices Act 2007

Surveying and Spatial Information Act 2002
Swimming Pools Act 1992

Sydney Public Reserves (Public Safety) Act
2017

Transport Administration Act 1988
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Trees (Disputes Between Neighbours) Act 2006
Work Health and Safety Act 2011
Workers Compensation Act 1987

Workplace Injury Management and Workers
Compensation Act 1998

Workplace Surveillance Act 2005

Federal legislation

Age Discrimination Act 2004
Competition and Consumer Act 2010
Copyright Act 1968

Disability Discrimination Act 1992
Racial Discrimination Act 1975

Sex Discrimination Act 1984

Trade Marks Act 1995
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5. Strategic Directions
& Principal Activities

Strategic Directions and
Sustainable Sydney 2030

For the purposes of section 404 of the Local
Government Act (1993), this Operational Plan
and the following ten Strategic Directions are
derived from the Community Strategic Plan
Sustainable Sydney 2030 and describe the City
of Sydney’s principal activities.

The strategic direction sets out our high level
outcomes, with objectives, projects, programs
and services identifying what it is we are doing
to achieve the outcomes. Delivery measures,
including key performance indicators are used
to measure our progress towards the outcomes.

Our Strategic Directions align
the outcomes from Sustainable
Sydney 2030 into 10 focus
areas.

In improving our planning and reporting to
address Sustainable Sydney 2030 outcomes,
we have developed a number of new key
performance indicators. Not all of these
indicators have historical data to report, nor do
they all have identified targets.

There are two reasons for this:

1. ltis not always appropriate to set targets, as
some indicators are better served by
plotting trends to measure performance.

2. Where we do not have historical data we do
not know what is an appropriate target to
set. This will be changed where appropriate
as we collect enough data to guide us in
target setting.

Each of the following Strategic Directions are
set out to show that City of Sydney works under
the principles of PLAN, DO, CHECK, ACT.

Figure 16. Plan, do, check, act process diagram
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The City’s 10 Strategic Directions

Keeping Sydney globally competitive is central

to Sydney’s and Australia’s future. The City
must focus on the global economy and
sustained innovation to ensure continuing
prosperity.

Strategic Direction 2
A leading environmental performer

The City of Sydney has adopted ambitious

greenhouse gas emission reduction targets and

will work towards a sustainable future for the
city’s use of water, energy and waste.

Quality transport will be a major driver to
sustainability — the city must offer a variety of
effective and affordable transport options.

A safe and attractive walking and cycling
network linking the city’s streets, parks and
open spaces.

Strategic Direction 5
A lively and engaging city centre
The city centre’s international iconic status will

be maintained and enriched with an inviting
streetscape and vibrant public spaces.

Strategic Direction 6
Resilient and inclusive local
communities

Building communities through enhancing the
capacity of our people and the quality of their
lives.

Strategic Direction 7
A cultural and creative city

The City is committed to supporting Sydney’s
cultural life. We recognise the intrinsic and
instrumental value of creativity as a cultural,
economic and social force.

Strategic Direction 8
Housing for a diverse community

A wider range of housing so people who
provide vital city services can afford to live in
the city.

Strategic Direction 9
Sustainable development, renewal
and design

High quality urban design will bring liveability
and greater sustainability.

Strategic Direction 10
Implementation through effective
governance and partnerships

Partnerships across government, business and

community; leadership in local, national and
global city forums.
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Sustainable Sydney 2030 Targets

(fb ':éi' e HEIEE W

70 per cent reduction in 50 per cent of electricity There will be at least 7.5 per cent of all city The city will have at least
greenhouse gas emissions  demand met by renewable 138,000 dwellings in the housing will be social 465,000 jobs (including
based on 2006 levels by sources; zero increase in city (including 48,000 housing, and 7.5 per cent 97,000 additional jobs)
2030 and by 2050, achieve potable water use from additional dwellings will be affordable housing, compared to the 2006
a net zero emissions city. 2006 baseline, achieved compared to the 2006 delivered by not-for-profit or baseline) with an increased
through water efficiency baseline) for increased other providers. share in finance, advanced
and recycled water; total diversity of household business services,
canopy cover increased by types, including greater education, creative
50 per cent from 2008 share of families. industries and tourism
baseline. sectors.

TR {

Trips to work using public At least 10 per cent of total Every resident will be within Every resident will be within The level of community

transport will increase to 80 trips made in the city are by reasonable walking a three -minute walk (250 cohesion and social
per cent, for both residents  bicycle and 50 per cent by distance to most local metres) of continuous green interaction will have
of the city and those pedestrian movement. services, including fresh links that connect to the increased based on at least
travelling to the city from food, childcare, health harbour foreshore, harbour 65 per cent of people
elsewhere. services and leisure, social, parklands, Moore or believing most people can
learning and cultural Centennial or Sydney be trusted.
infrastructure. parks.
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Keeping Sydney globally competitive is central to Sydney’s and Australia’s future. The city must
focus on the global economy and sustained innovation to build economic resilience and ensure
continuing prosperity.

Objective 1.1 Plans are in place to accommodate growth and change in the city centre and

other key economic areas.

1.1.1 City Planning Conduct strategic studies and reviews to inform City Planning,
planning control amendments that protect and Development &
grow jobs in line with the Local Strategic Planning Transport
Statement.

1.1.2 City Provide strategic input into State Government and Chief Operations

Development major public or private development projects to Office
ensure that public domain outcomes support
public life, activation, and are integrated with
surrounding areas.
1.1.3 Service Deliver City Services to meet the needs of a City Services
Delivery Global City.
Objective 1.2 The city economy is competitive, prosperous and inclusive.

1.2.1(1) Economy Continue to implement the OPEN Sydney City Life
Strategy to develop a vibrant, safe and
sustainable night time economy that offers a
diverse range of leisure and entertainment
options for all ages and interests, with inviting and
safe public spaces, easily accessible information
and connected transport.

1.2.1(2) Economy Implement priority projects and programs from the Chief Operations
Retail Action Plan that create great experiences,  Office / City Life
build capacity and resilience, remove barriers,
and engage with the sector.

1.2.1(3) Economy Implement priority projects and programs arising  Chief Operations
from the Tech Start Up Action Plan to support the Office / City Life
growth of the tech start-up ecosystem.

1.2.1 (4) Economy Implement priority projects and programs from the Chief Operations
Eora Journey Economic Development Plan that Office

focus on support for Aboriginal and Torres Strait
Islander business owners, employees and
education success.
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research,
analysis and
knowledge
sharing
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Collect data, undertake strategic analysis, and Chief Operations
provide demographic and economic development Office
information to industry, academia, government

and business.

Objective 1.3 The city economy is an integrated network of sectors, markets and high
performing clusters.

1.3.1

1.3.2

Knowledge and
skills

Affordable
spaces -
economic

Implement appropriate projects and programs to  Chief Operations
support the recovery of the International Office
Education sector impacted by Covid-19.

Manage the use of City owned properties as Chief Operations
affordable space within the context of the City’s Office
economic action plans.

Objective 1.4 The city economy is resilient.

1.4.1

Economic
Resilience

Contribute to metropolitan and state-wide Chief Operations
strategic economic planning. Office

Objective 1.5 The city enhances its global position and attractiveness as a destination for
people, business and investment.

1.5.1

1.5.2

1.5.3

1.5.4

1.5.5

Major events

Visitor
Experience

Business and
Investment
Attraction

Safety

Cleansing and
waste

Deliver appropriate major events that support the  City Life
social and economic recovery of the city.

Implement priority projects and programs from the Chief Operations
Tourism Action Plan that focus on destination Office / City Life /
development, destination management and Office of the CEO
destination marketing.

Work with the State Government and other Chief Operations
partners on initiatives to promote Sydney, and Office / City Life
with Business Events Sydney to attract

international conferences to Sydney.

Develop robust partnerships with emergency City Services
services, relevant agencies and the community to

build capacity and resilience to prevent, respond

and recover from emergencies.

Provide high quality street cleansing service that  City Services
meets the needs of the community.
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1.5.6 (1) Monitoring and Maintain inspection programs to monitor City Planning,
compliance legislative compliance in the areas of fire safety, Development &

building compliance, late night trading premises Transport

and public health.
1.5.6 (2) Monitoring and  Operate proactive patrols to monitor legislative City Services

compliance compliance and respond to complaints including

but not limited to development consents,

companion animals, noise, litter and unlawful

trading.

Performance Measures
City Development Commercial development approved m2 Chief Operations
Office
City Development Commercial development completed m2 Chief Operations
Office
Business Events  Bids for business events submitted No. City Life
Sydney
Business Events Events secured No. City Life
Sydney
Business Events  Delegate numbers of events secured No. City Life
Sydney
Business Events ~ Economic impact of events secured $Min City Life
Sydney
Business Events  Delegate days of events secured No. City Life
Sydney
Support for the Grants approved by the City of $'000 City Life
Economy and Sydney including all commercial
Business creative and business events and
relevant knowledge exchange grants
Support for the Grants approved by the City of $'000 City Life
Economy and Sydney for major events
Business
Diverse and City of Sydney suppliers who identify No. Chief Financial
inclusive economy themselves as Aboriginal and Torres Office
Strait Islander

International International students studying in the No. Chief Operations
Students City of Sydney LGA Office
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Strategic Direction 2 — A leading environmental performer

The City of Sydney has adopted ambitious targets for the reduction of greenhouse gas emissions,
potable water use and waste to landfill.

We will work towards a sustainable future that mitigates environmental impact and adapts to a
changing climate.

We also understand the importance of green space and urban biodiversity. We have developed
comprehensive policies and clear targets to increase the urban canopy, biodiversity, waterway
health and the physical greening of the city.

Objective 2.1 - Greenhouse gas emissions are reduced across the city.

Reference Action

Operational Plan Deliverables

Responsible Area

2.1.1 (1)

2.1.1(2)

2.1.1(3)

Energy
efficiency and
renewables

Energy
efficiency and
renewables

Energy
efficiency and
renewables

Sustainable
Planning

Advocacy

Leverage fleet analytics to drive a reduction in
greenhouse gas emissions and set targets.

Continue to identify and implement initiatives to
facilitate the 50% renewable by 2030 target for
the city.

Actively manage the replacement of conventional
lights with LED lights for all public domain light
types (street lights, parks etc.) in the city.

Develop a pathway for the City’s current planning
controls to be strengthened over time to deliver
net zero energy building standards.

Advocate for higher BASIX targets for residential
buildings.

City Services

Chief Operations
Office

City Services

City Planning,
Development &
Transport

City Planning,
Development &
Transport

Objective 2.2 - Waste from the city is managed as a valuable resource and the
environmental impacts of its generation and disposal are minimised.

Reference Action

2.21

222

2.2.3 (1)

Sustainable
Planning

Monitoring
reporting and
waste

Managing
waste and
resources

Operational Plan Deliverables

Review and update standard waste conditions to
comply with new guidelines for waste
management in new developments.

Improve monitoring, reporting and verification of
waste data in City buildings, City construction
sites and residential services.

Implement the Resource Recovery Engagement
Action Plan to reduce waste, recycle more and
work with the community to reduce illegal
dumping.

Responsible Area
City Planning,
Development &
Transport

City Services

City Services
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Reference Action Operational Plan Deliverables Responsible Area
2.2.3(2) Managing Continue investigating opportunities to divert City Services
waste and residential food waste from landfill.
resources
224 Management Conduct targeted patrols in the public domainto  City Services
and address illegal dumping, discarded cigarette
compliance butts, littering and other activity which is contrary

to the provisions of the Protection of the
Environment Operations Act.

225 Advocacy Advocate for state allocation of appropriate land City Services
resources to waste treatment, improved waste
data, expanded product stewardship, maintaining
landfill levy.

Objective 2.3 - Across the city, potable water use is reduced through efficiency and
recycling and gross pollutant loads to waterways are reduced.

Reference Action Operational Plan Deliverables Responsible Area

2.3.1 Recycled water Facilitate delivery of large-scale recycled water Chief Operations
projects in new and established areas of the city.  Office

2.3.2 Sustainable Investigate opportunities for development to use  City Planning,
Planning water efficiently and improve the health of Development &
waterways through changes to the planning Transport
controls in line with the Local Strategic Planning
Statement.
2.3.3 Advocacy Advocate for urban renewal areas to meet world’s Chief Operations
best practice environmental standards. Office
234 Stormwater Implement and renew vegetated and other City Services
quality / stormwater systems to clean stormwater
waterway discharged to waterways.
health

Objective 2.4 - City residents, businesses, building owners, workers and visitors improve
their environmental performance.

Reference Action Operational Plan Deliverables Responsible Area
241 Commercial Implement priority projects, programs and City Life
office advocacy arising from the City’s Sydney’s

engagement Sustainable Office Plan.

242 Business Implement priority projects, programs and City Life
engagement advocacy arising from the City’s Making Sydney a
(non-office Sustainable Destination Plan.
based)
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Operational Plan Deliverables

Residential Implement priority projects, programs and

Engagement advocacy arising from the City’s Residential
Apartment Sustainability Plan.

Provision of Continue to support the community’s adoption of

grants and renewable energy in line with the City’s 50%

other cross
sector support

renewable electricity by 2030 target.

Responsible Area

City Life

City Life

Objective 2.5 - The City of Sydney’s operations and activities demonstrate leadership in
environmental performance.

Reference Action

2.5.1 (1)

2.5.1(2)

252 (1)

2.5.2(2)

2.5.3 (1)

2.5.3(2)

2.5.3 (3)

Operational Plan Deliverables

Environmental
Management
Systems

Improve monitoring, reporting and verification of
waste, energy and water data and other
sustainability metrics for our own operations.

Environmental Continuously improve the systems, processes

Management and organisational capability for managing utilities

Systems and other sustainability metrics within City-owned
assets.

Capital Install solar PV and energy storage infrastructure

Projects on suitable City properties and sites to optimise
uptake of renewable energy.

Capital Assess environmentally sustainable opportunities

Projects for incorporation into designs and technical
specifications (including water sensitive urban
design, stormwater management, public lighting,
roads and pavement).

Asset Improve energy and water efficiency at the City’s

Management most resource intensive sites through
identification, prioritisation and installation of
efficiency measures and changes in management
practices, including required metering and
monitoring under the Major Properties Efficiency
Project (MPEP).

Asset Review and update recycling streams and

Management collection receptacles in City properties and
implement an education and behaviour change
program to increase recycling and reduce
contamination.

Asset Manage and analyse new energy efficient fuel

Management options for the City’s light and heavy vehicle fleets

to encourage low emission driving behaviour and
reduce CO2 emissions.

Responsible Area

Chief Operations
Office

City Projects &
Property

Chief Operations
Office

Chief Operations
Office

City Projects &
Property

City Projects &
Property

City Services
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Procurement,
grant
assessment &
contract
management
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Operational Plan Deliverables

Implement Social and Sustainable Procurement
Guidelines, Supplier Code of Conduct, Returnable
Schedule on selected procurement activities —
major construction materials, consumables, major
contract, event management and supplier due
diligence.

Responsible Area

Chief Financial
Office

Objective 2.6 - The extent and quality of urban canopy cover, landscaping and city greening
is maximised.

Reference Action

2.6.1

26.2

2.6.4 (1)

2.6.4 (2)

2.6.5 (1)

2.6.5(2)

2.6.5 (3)

2.6.6 (1)

2.6.6 (2)

City Farm

Community
Greening

Urban Forest

Urban Ecology

Urban Ecology

Greening
Sydney Plan

Greening
Sydney Plan

Greening
Sydney Plan

Parks Water
Savings Action
Plan

Parks Water
Savings Action
Plan

Operational Plan Deliverables
Continue City Farm operations.

Support and promote the development of
community gardens, footpath gardening, and sites
maintained and managed by community volunteer
groups.

Continue to deliver tree planting programs to
maximise urban canopy and reduce the impacts
of the urban heat island effect.

Continue to expand, improve and protect bush
regeneration areas in the City’s parks and open
spaces.

Monitor the diversity, number and distribution of
priority fauna species reported on the local
government area.

Continue to deliver the public domain landscaping
program.

Deliver Living Colour floral displays throughout
the city during spring and summer.

Finalise the review of the Greening Sydney Plan,
with the adoption of the Greening Sydney
Strategy 2030 and commence implementation.

Improve water efficiency at the City’s parks
through efficiency measures and changes in
management practices.

Identify opportunities to connect parks to recycled
or alternative water sources.

Responsible Area
City Services

City Services

City Services

City Services

City Services

City Services

City Services

City Services

City Services

City Projects &
Property
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Objective 2.7 - The city’s buildings, infrastructure, emergency services and social systems
are resilient to the likely impacts of climate change.

Reference Action

Operational Plan Deliverables

Responsible Area

2.71 Climate change Advocate for improvements to the national Chief Operations
construction code. Office
2.7.2 Extreme Develop plans with emergency services, relevant  City Services
weather events agencies, and the community to build capacity to
prepare for, respond, and recover from extreme
weather events.
27.3(1) Urban heat Continue research and trials in monitoring and Chief Operations
island effect reducing the urban heat island effect. Office
and flooding
risk mitigation
2.7.3(2) Urban heat Continue to implement the City's Floodplain City Services
island effect Management Policy and work collaboratively with
and flooding asset owners and developers to fund and

risk mitigation

implement flood risk management plans,

incorporating climate change scenarios.

Performance Measures

Objective Area

Measure Description

Greenhouse gas
emissions

Greenhouse gas
emissions

Greenhouse gas
emissions

Greenhouse gas
emissions

Total greenhouse gas emissions for
City of Sydney operations

Reduction in total greenhouse gas
emissions for City of Sydney
operations

Baseline 2006 data — 52,972 tC02e

Total greenhouse gas emissions for
the City of Sydney local government
area

Reduction in total greenhouse gas
emissions for City of Sydney local
government area

(includes emissions from electricity,
gas, refrigerants, transport and
waste)

Baseline 2006 data - 5,815,521
tC02e

Target/ Responsible Area
Trend
Tonnes N City Projects &
CO2e Property
% 80% City Projects &
reduction Property
by 2025
Tonnes N Chief Operations
CO2e Office
% 70% Chief Operations
reduction Office
by 2030
Net zero
emissions
by 2035
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Measure Description

Target /
Trend

Responsible Area

Greenhouse gas
emissions

Water Usage and
Stormwater

Water Usage and
Stormwater

Water Usage and
Stormwater

Waste - Local
Government Area

Waste - Local
Government Area

Waste - Local
Government Area

Waste - Local
Government Area

Waste - Local
Government Area

Sustainable
management of
waste and
resources

Sustainable
management of
waste and
resources

Sustainable
management of
waste and
resources

Percentage of electricity demand in
NSW met by renewable sources

Potable water use from City
operations

Baseline 2006 - data 431,000 kL

City of Sydney local government
area residential potable water use
per person per day

Reduction in City of Sydney local
government area non-residential
potable water use

Baseline 2019 data — 2.32
litres/sgm/day

Total residential waste collected

Total residential waste collected per
capita

Reduction in total residential waste
collected per capita

Baseline 2015 data — 336.74
kg/capita

Percentage of source separated
recycling of total residential waste

Percentage diversion from landfill of
residential waste

Total waste collected from City
managed properties including
aquatic centres

Reduction in total waste collected
from City managed properties
including aquatic centres by 2025

Baseline 2019 data — 945 tonnes
Resource recovery of waste from the

City’s parks, streets and public
places

%

kL

Litres

%

Tonnes

Ka/
Capita

%

%

%

Tonnes

%

%

50% by
2030

170 litres
by 2030

10%
reduction
by 2030

N

15%
reduction
by 2030

35% by
2025

70% by
2025

90% by
2030

15%
reduction
by 2025

50% by
2025

Chief Operations
Office

City Projects &
Property

Chief Operations
Office

Chief Operations
Office

City Services

City Services

City Services

City Services

City Services

City Projects &
Property

City Projects &
Property

City Services
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Objective Area Measure Description Target/ Responsible Area
Trend

Sustainable Percentage diversion from landfill of % 90% by  City Projects &

management of waste from City managed properties 2030 Property

waste and including aquatic centres

resources

Sustainable Percentage of source separated % 50% by City Projects &

management of recycling of waste from City 2025 Property

waste and managed properties including

resources aquatic centres

Greening Sydney  New plants planted in City parks and No. 50,000 City Services

street gardens

Greening Sydney  New and renewed public domain m2 7,500 City Services
landscaping installed (nature strips,
rain gardens, traffic treatments)

Greening Sydney  Maintain or increase number of No. / City Services
indigenous bird species observed
from community and/or formal
surveys

Baseline 2009/10 - 63 species

Greening Sydney  Extent of locally-indigenous bushland ha 13.5 City Services
Environmental Environmental grants approved by $'000 N/A City Life
Grants the City of Sydney
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Figure 17. Mobile phone and light bulb recycling stations at Green Square Library
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Quality transport will be a major driver to sustainability, amenity, ease of mobility and the economic
competitiveness of our city — the city must offer a variety of effective and affordable transport
options.

Objective 3.1 - Investment in public transport and walking and cycling infrastructure
encourages more people to use these forms of transport to travel to, from and within the
city.

3.1.1 Planning Work with the State Government transport cluster City Services /
to ensure all traffic and transport related Chief Operations
proposals in Central Sydney comply with policies  Office
such as the Sydney City Centre Access Strategy,

Movement and Place, and Central Sydney on-
street parking policy.

3.1.2 Advocacy Work with the State Government and other Chief Operations
stakeholders to develop Future Transport projects Office
for Sydney to increase public transport
accessibility and capacity to and within the City of
Sydney, including planning for the extension of
Metro West and new Metro initiatives.

3.1.3 Partnership Work with the State Government and taxi industry Chief Operations
to implement more taxi ranks in better locations Office / City
with improved safety in the city centre during the ~ Services
evening and late night.

Objective 3.2 - Transport infrastructure is aligned with city growth.

3.2.1 Partnership Work with the State Government to ensure the City Planning,
best outcomes are achieved for the community on Development &
large public transport and road projects. Transport / Chief

Operations Office

3.2.2 Advocacy Work with the State Government to ensure Chief Operations
understanding of transport implications of Office
development in the city area.

3.2.3 Parking Continue to implement the neighbourhood parking Chief Operations
policy and review the policy at appropriate Office / City
intervals. Services

3.2.4 Freight and Work with the State Government and businesses  Chief Operations

Servicing to develop new and innovative solutions to freight Office

and servicing, including more productivity from
loading spaces and exploring higher-amenity
options for “last mile” distribution.
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3.2.5 Regional Continue to build relationships with neighbouring  Chief Operations
Collaboration councils and collaborate on transport projects Office
where infrastructure or impact is across the
boundaries.
3.2.6 Technology Partner with the State Government to facilitate Chief Operations
innovation in transport management, ensuring Office

technology assists in achieving agreed urban and
transport outcomes.

Objective 3.3 - The amenity of the city centre and villages is enhanced through careful
management and integration of transport.

3.3.1 Traffic calming Develop and deliver a range of initiatives to help  City Services
initiatives support change of behaviour by traffic calming.

3.3.2 Speed Continue to work with the State Government to Chief Operations
reduction look for opportunities to reduce traffic speeds and Office

speed limits throughout the City of Sydney.

3.3.3 Road safety Continue to build relationships with Transport for ~ Chief Operations
partnerships New South Wales through the local government  Office
road safety program to improve road safety within
the LGA.
3.34 Manage Manage the scheduling of waste collection City Services
amenity services to ensure the least disruption to the
community.
3.3.5 Community Facilitate a range of road safety education Chief Operations
programs programs for the community. Office

Objective 3.4 - Public transport, walking and cycling are the first choice transport modes
within the city.

3.4.1 City Continue to support the implementation George Chief Operations
transformation  Street pedestrianisation. Office
3.4.2 Behavioural Advocate for measures aimed at increasing the Chief Operations

use of public transport, walking and cycling along  Office
major corridors to the city, while enhancing the

amenity and safety of the places along the

corridors.

37



2021/22 Operational Plan

Objective 3.5 - Transport services and infrastructure are accessible.

3.5.1 Parking Manage the demand for parking to ensure there is City Services
equitable access to the constrained supply.
3.5.2 Advocacy Ensure the needs of our diverse community are Chief Operations
considered in the public domain master planning  Office
for transport and urban growth projects.
3.5.3 Transport Advocate to ensure public transport infrastructure  City Planning,
infrastructure meets the needs of users. Development &
Transport
Performance Measures
Parking and road  Car share bookings No. Ve Chief Operations
management Office
Parking and road  Residents who are members of car No. Ve Chief Operations
management share schemes Office
Parking and road  Resident drivers who are members % Ve Chief Operations
management of car share schemes Office
Parking and road  Length of streets across the local Km Ve Chief Operations
management government area with a speed limit Office
of 40km/h or less
Roads Road renewed/treated program m2 20,000 City Services
maintenance
Traffic calming Transport-related projects (footpath No. 10 City Services

widening, traffic calming measures,
intersection upgrades, etc.) delivered
as part of the City’s Pedestrian,
Cycling and Traffic Calming (PCTC)
plans
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A safe, comfortable and attractive walking and cycling network linking the city’s streets, parks and
open spaces.

Objective 4.1 - The city and neighbouring areas have a network of accessible, safe,
connected pedestrian and cycling paths integrated with green spaces.

411 Walking Deliver the Central Business District Streetscape  City Services
Improvement program, including the installation of
Smartpoles, upgraded and improved LED street
lighting, traffic signals, street furniture and the
installation of granite paving.

41.2(1) Cycling Complete the City’s high priority regional routes, = Chief Operations
with separated cycleways where possible. Office
4.1.2 (2) Cycling Improve bicycle safety, access and amenity City Services

through small scale infrastructure changes and
improved on street facilities throughout the local
government area.

41.3 Partnerships Work with neighbouring councils, state and Chief Operations
federal governments to implement the Inner Office
Sydney Regional Bike network.

414 Civil Continue to implement priority actions from the City Services
Infrastructure Liveable Green Network, including the Footpath
Renewal program, pedestrian and cycling safety
improvements, new furniture installations,
pedestrian lighting upgrades, installations of
green verge/street gardens and new cycleways.

Objective 4.2 - The city centre is managed to facilitate the movement of people walking and
cycling.

421 Walking Work with the State Government to decrease Chief Operations
waiting time and journey time for pedestrians on  Office
priority routes in the city centre, and Liveable
Green Network routes throughout the local
government area.

422 Cycling - City =~ Advocate to the State Government to complete Chief Operations
centre the City Centre Access Strategy cycleway Office
network.
423 Partnerships Collaborate with the State Government to Chief Operations
implement the George Street south Office

pedestrianisation project.
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Objective 4.3 - The number of people who choose to walk and cycle continues to increase.

4.3.1 Modal shift Promote the benefits of walking and cycling. Chief Operations
Office

4.3.2 Walking and Lead and/or support events celebrating and Chief Operations
cycling for focusing on walking and cycling. Promote Office

leisure attractive routes and open spaces.

4.3.3 Monitor Monitor walking and cycling participation and Chief Operations
trips, attitudes and safety. Office

4.3.4 Behaviour Ensure all road and path users have information ~ Chief Operations
and training available that enables them to exhibit Office

the correct and safe behaviours.

Objective 4.4 - Businesses in the city encourage their staff to walk and cycle more often.

441 Journey to Encourage the use of walking and cycling for Chief Operations
work - commuting to work in the city area. Office
commuting

Performance Measures

Cycleways/Shared Length of new separated cycleways Km 0.47 Chief Operations

paths/Courses provided Office

Cycleways/Shared Length of new on-road cycleways Km 2.6 Chief Operations

paths/Courses provided/upgraded Office

Cycleways/Shared Length of new shared paths Km 24 Chief Operations

paths/Courses provided/upgraded Office

Cycleways/Shared Growth in cycling activity at key % / Chief Operations

paths/Courses intersections around the City of Office

Sydney

Cycleways/Shared Attendees at cycle safety courses No. Ve Chief Operations

paths/Courses Office

Footpaths Footway renewed m2 10,000 City Services

Footpaths Footway replaced by green verge m2 2,000 City Services

Footpaths New granite infill paving m2 1,500 City Services
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Strategic Direction 5 — A lively and engaging city centre

Our international iconic status will be maintained and our distinctive character enriched with great
streets, vibrant public spaces, a rich cultural life and a well-planned and functioning city centre,
both day and night.

Objective 5.1 - The city centre has safe and attractive public spaces for people to meet, rest
and walk through at all times of the day or night; with George Street as a distinctive spine.

Reference Action Operational Plan Deliverables Responsible Area

5.1.1 Public Domain  Continue to develop Public Domain Plans for the  Chief Operations
Planning city centre. Office

51.2 Safety Work with police and emergency services to City Services

deter, detect, delay, and respond to incidents in
crowded places.

Objective 5.2 - The city centre provides diversity of built form, uses and experiences.

Reference Action Operational Plan Deliverables Responsible Area
5.2.1 Public domain  Continue to deliver public domain capital works City Projects &
improvements  projects. Property
5.2.2 Planning Implement the Central Sydney Planning Strategy  City Planning,
to enable commercial space and activity. Development &
Transport

Objective 5.3 - Innovative, creative, retail, hospitality, tourism and small business activity is
supported in the city centre.

Reference Action Operational Plan Deliverables Responsible Area
5.3.1 Business Facilitate access to appropriate space in the city ~ Chief Operations
space centre for businesses within identified priority Office / City Life

sectors including Tech Start-ups and Aboriginal
and Torres Strait Islander business.

5.3.2 Tourism Develop and deliver appropriate tourist Chief Operations
provision information programs to meet visitor Office / City Life /
requirements. People
Performance &
Technology

Objective 5.4 - The city centre is a place for cultural activity, creative expression and
participation.

Reference Action Operational Plan Deliverables Responsible Area

54.1 City centre Support and facilitate the growth of creative and  City Life
creative activity cultural activities in the city centre.
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Performance Measures

Objective Area Measure Description Unit Target/ Responsible

Trend Area

City centre public  Footway dining in the city centre m2 - City Projects &
life Property

Figure 18. City of Sydney Christmas decorations 2020
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Strategic Direction 6 — Resilient and inclusive local communities

Building communities through enhancing the capacity of our people and the quality of their lives.

Objective 6.1 - Our city comprises many unique places — a ‘city of villages’ — for
communities to live, meet, shop, study, create, play, discover, learn and work.

Reference Action

Operational Plan Deliverables

Responsible Area

6.1.1 Learning and
Creative
Programs

6.1.2 Public Domain

6.1.3 (1) Green Square

6.1.3 (2) Green Square

6.1.4 Social Strategy

Deliver a welcoming cultural program within
relevant City cultural venues.

Maintain and enhance public domain across the
local government area through an ongoing
program of improvement works.

Delivery of new community/cultural facilities,
public domain and infrastructure to a high
standard in Green Square.

Lead placemaking and coordinate community
development and engagement activities for the
growing Green Square neighbourhood.

Implement the Social Sustainability Policy and
Action Plan.

City Life

City Services

Chief Operations
Office / City
Projects and
Property / City
Services

City Life / Chief
Operations Office

Chief Operations
Office

Objective 6.2 - Our city is a place where people are welcomed, included and connected.

Reference Action

Operational Plan Deliverables

Responsible Area

6.2.1 (1) Social
Programs and
Services

6.2.1 (2) Social
Programs and
Services

6.2.1 (3) Social
Programs and
Services

6.2.2 Social Justice

Implement the Inclusion Disability Action Plan.

City Life

Offer affordable social programs and services that City Life

promote social inclusion, connection and
participation.

Deliver programs that support community safety.

Undertake advocacy activities promoting social
justice, community resilience and cohesion.

City Life

Chief Operations
Office
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Objective 6.3 - Local economies are resilient, meet the needs of their community, and
provide opportunities for people to realise their potential.

Reference Action Operational Plan Deliverables Responsible Area
6.3.1 Information and Provide demographic, visitor and sector data and  Chief Operations
research analysis to local businesses to assist in decision  Office

making and sustainable growth.

6.3.2 Support small  Strengthen the activation of precincts, with City Life
business events, programs and services and develop
resources that support existing and new business.

Objective 6.4 - There is equitable access to community facilities and places, parks and
recreational facilities to support wellbeing in daily life.

Reference Action Operational Plan Deliverables Responsible Area
6.4.1 Community Provide strategic direction for community facilities Chief Operations
Planning delivery to meet changing community needs and  Office
aspirations.
6.4.2 (1) Community Provide education and care services and facilities  City Life
well-being across the local area, including preschool, long
day care, occasional care and out-of-school hours
services.
6.4.2 (2) Community Support a diverse, inclusive and accessible range City Life
well-being of community programs and projects through

community facilities.

6.4.3 Community Develop a property portfolio that ensures City Projects &
Facilities community facilities optimise opportunities and Property
Delivery community needs.

6.4.4 Parks and Maximise the availability and quality of facilities to  City Services
recreation meet demand for participation in sports across the
facilities community.
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Objective 6.5 - The community has the capacity, confidence and resilience to adapt to
changing circumstances.

Reference Action Operational Plan Deliverables Responsible

Area

6.5.1 Social services Refer to 6.3.2 "Strengthen the activation of City Life
precincts, with events, programs and services and
develop resources that support existing and new

business."
6.5.2 Social strategy, Monitor Community Wellbeing Indicators to identify Chief Operations
research and change and wellbeing trends in the community. Office
planning
6.5.3 Emergency Work with the community, emergency services and City Services
Planning relevant agencies to build capacity and resilience
to prevent, prepare, respond and recover from
emergencies.
6.5.4 Customer Provide relevant information and effective contact  People
service services for the community. Performance &

Technology

Performance Measures

Objective Area Measure Description Target/ Responsible Area
Trend
Local economies  Amount of footway dining in the m2 - City Projects &
Village Centres Property
Local economies  Economic grants approved by the $'000 - City Life
City of Sydney
Libraries and Active library memberships No. - City Life
learning
Libraries and Iltems accessed from City libraries 000 - City Life
learning (physical and digital)
Libraries and Attendance to City libraries 000 - City Life
learning
Child & Family Children supported through City No. - City Life
Services operated education and care

services (long day care, occasional
care, preschool, outside school hours

care)
Child & Family Approved early education and care No. Ve City Life
Services places (long day care, occasional

care and preschool) in the City
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Child & Family
Services

Child & Family
Services

Child & Family
Services

Community health
and well-being

Community health
and well-being

Community health
and well-being

Community health
and well-being

Community health
and well-being

Social Programs
and Services

Social Programs

and Services

Social Programs
and Services

Social Programs
and Services

Social Programs
and Services
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Measure Description

Sessions of care provided at the
City’s education and care services
(long day care, occasional care,
preschool, out of school hours care)

Sessions of care provided at the
City’s education and care services
(long day care, occasional care,
preschool, outside school hours
care) that were discounted or free

Discounted and free sessions of care
provided at the City’s education and
care services (long day care,
occasional care, preschool, out of
school hours care)

Usage -v- capacity of sports fields
(booked use) (hours used -v- hours
available)

Parks and open space managed by
the City of Sydney (measured
annually)

Attendances at aquatic and leisure
centres

Peak Occupancy - Perry Park
Recreation Centre

Peak occupancy - City’s outdoor
tennis courts

Social grants approved by the City of
Sydney

Rent concessions given by the City
through the accommodation grants
program — leases for social initiatives

Passenger trips delivered by the
community transport service for
programs and/or events delivered or
supported by the City

Meals provided through the City’s
Meals on Wheels service

Percentage of bookings of City
Spaces facilities and venues at
community rates

Unit

No.

%

No.

%

ha

000

%

%

$ '000

$ '000

No.

No.

%

Target /
Trend

85

191

Responsible Area

City Life

City Life

City Life

City Services

City Services

City Services

City Services

City Services

City Life

City Life

City Life

City Life

City Life
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Social Programs
and Services

Companion
animals

Companion
animals

Measure Description Target/ Responsible Area
Trend

Overall attendance at City Spaces No. Ve City Life

Dogs and cats impounded No. - City Services

Dog attacks No. N City Services

47



2021/22 Operational Plan

Strategic Direction 7 — A cultural and creative city

The City is committed to supporting Sydney’s cultural life. We recognise the intrinsic and
instrumental value of creativity as a cultural, economic and social force.

Objective 7.1 - Creativity is a consistent and visible feature of the public domain and there
are distinctive cultural precincts in the city and its villages.

Reference Action

7.1.1(1)

7.1.12)

7.1.13)

7.1.2

Operational Plan Deliverables

Creative Public Deliver Art & About Sydney as a significant local

Domain

and international program of public domain
activity year-round.

Creative Public Deliver hoardings activation program throughout

Domain

the city.

Creative Public Delivery of public art projects in the public domain

Domain

Living History

as part of the City Art program.

Continue to implement the history and curatorial
programs in alignment with the Cultural Policy.

Responsible Area

City Life

City Life

Chief Operations

Office

City Life

Objective 7.2 - The city supports and encourages individual creative expression by
ensuring opportunities for creative participation are visible, accessible and sustainable.

Reference Action

7.21

Creative
Participation
Programs

Operational Plan Deliverables

Deliver cultural infrastructure programs and liaise
with providers to deliver programs.

Responsible Area

City Life

Objective 7.3 - Sydney’s cultural sector and creative industries are supported and enhanced
leading to greater sector sustainability, productivity gains, and innovation.

Reference Action

7.3.1

7.3.2

Regulatory
Reform

Audience
Development

Sector
Development

Operational Plan Deliverables

Develop planning and regulatory reforms to
support the provision of cultural infrastructure and
activities.

Provide support to a range of cultural groups that
offer opportunities for creative participation,
enhance creativity in the public domain and
strengthen the sustainability and capacity of
cultural and creative industries.

Deliver and facilitate opportunities for skills
development, collaboration and capacity building
to ensure cultural sector resilience and
sustainability.

Responsible Area
City Planning,
Development &
Transport / Chief
Operations Office

City Life

City Life
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Objective 7.4 - The continuous living cultures of Aboriginal and Torres Strait Islander
communities is visible and celebrated in our city.

Reference Action Operational Plan Deliverables Responsible Area
7.4.1 Eora Journey =~ Commission a series of public artworks as part of Chief Operations
the Eora Journey. Office
74.2 Reconciliation  Implement the Stretch Reconciliation Action Plan.  Chief Operations
Action Plan Office

Performance Measures

Objective Area Measure Description Target/ Responsible Area
Trend

Culture and Cultural grants approved by the City $'000 - City Life

creativity of Sydney (excluding major events)

Culture and Accommodation concessions given $'000 - City Life

creativity by the City through the

accommodation grants program —
leases for cultural initiatives

Culture and Creative organisations in creative No. - City Life
creativity spaces supported by the City of

Sydney
Culture and Creative personnel supported by City No. - City Life
creativity of Sydney programs
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Strategic Direction 8 — Housing for a diverse community

An increased supply of diverse and affordable housing for our rapidly growing community.

Objective 8.1 - The supply of market housing in the city meets the needs of a diverse and
growing population.

Reference Action Operational Plan Deliverables

8.1.1 (1)

8.1.1(2)

8.1.1 (3)

Housing supply Seek the NSW Government’s approval of the
Housing Strategy and implement the actions
through changes to the planning controls.

Housing supply Monitor the balance of residential development to
non-residential development in the city including
the quantity and type of dwelling types.

Responsible Area

City Planning,
Development &
Transport

Chief Operations
Office

Housing supply Continue to facilitate an Alternative Housing Ideas City Projects &

Challenge.

Property

Objective 8.2 - The supply of affordable housing supports a diverse and sustainable
community and economy.

Reference Action Operational Plan Deliverables

8.2.1

8.2.2

Partnerships Continue to investigate opportunities to use City
owned land for affordable housing delivered
through partnerships with government, not for
profits and the private sector.

Planning Facilitate affordable housing through the planning
system, optimising existing programs, developing
new programs, encouraging site specific
opportunities and investigating innovative
approaches.

Responsible Area

City Projects &
Property / Office of

the CEO / Resilient

Sydney Office

City Planning,
Development &
Transport

Objective 8.3 - The supply of safe and sustainable social housing in the inner city is
available for those who need it.

Reference Action Operational Plan Deliverables

8.3.1

8.3.2

8.3.3 (1)

8.3.3 (2)

Advocacy Advocate to state government and housing
providers for the retention and increased supply
of social and affordable housing.

Capacity Provide and support community capacity building
Building initiatives in social housing neighbourhoods.

Partnerships Work in partnership to enhance the safety,
liveability and amenity of social housing
communities and properties.

Partnerships Collaborate with the NSW Government to ensure
the renewal of the housing estates are well
planned and delivers improved social outcomes.

Responsible Area
Chief Operations
Office

City Life

City Life

City Planning,
Development &
Transport
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Objective 8.4 - People who are homeless or at risk of homelessness have access to safe
and sustainable housing and support.

Reference Action

8.4.1

8.4.2

8.4.3

Housing

solutions and

support
services

Service
coordination
collaboration
and capacity
building

Services

Operational Plan Deliverables Responsible Area

Advocate for innovative responses, and build the  City Life
capacity of City staff, non-government services

and the community to contribute to preventing

and reducing homelessness.

Partner and support the delivery and coordination City Life
of services to link people sleeping rough with
services and support.

Monitor patterns of homelessness, and services  City Life
available for people who are homeless or at risk
of homelessness to identify gaps and trends.

51



2021/22 Operational Plan

Performance Measures

Objective Area Measure Description Unit Target/ Responsible Area
Trend

Housing New dwellings approved No. - City Planning,
Development &
Transport

Affordable rental  Affordable rental housing units No. - City Planning,

housing resulting from NSW government Development &

operations including Redfern Transport

Waterloo affordable housing levy

Affordable rental  Affordable rental housing units No. - City Planning,

housing resulting from affordable housing Development &
levies in the city area Transport

Homelessness People assisted to exit No. - City Life

homelessness into long term housing
as a result of a program supported
by the City of Sydney

Homelessness People prevented from becoming No. - City Life
homeless through the City supported
brokerage program

Homelessness People sleeping rough in the city No. - City Life
area
Homelessness Grants for Affordable and Diverse $'000 - City Life

Housing Fund and homeless funding
approved by the City of Sydney
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Strategic Direction 9 — Sustainable development, renewal and
design

Our international iconic status will be maintained and our distinctive character enriched with great
streets, vibrant public spaces, a rich cultural life and a well-planned and functioning city centre,
both day and night.

Objective 9.1 - The City of Sydney leads by example to facilitate great places.
Reference Action

Operational Plan Deliverables Responsible Area

9.1.1 Advocacy Engage with government led urban renewal City Planning,
projects to deliver design excellence, high Development &
environmental performance and provide Transport
appropriate infrastructure.

9.1.2 Integration Collaborate with the private sector to deliver new  City Planning,
or upgrade existing public infrastructure that Development &
supports renewal. Transport

Objective 9.2 - The city is beautiful, sustainable and functions well.

Reference Action Operational Plan Deliverables Responsible Area

9.2.1 Design Facilitate the Design Panels to provide expert Chief Operations
partnership advice on public domain and major development  Office
applications.

9.2.2 Strategic Update the Local Environment Plan and City Planning,

Planning Development Control Plan to implement the Development &
sustainability actions in the Local Strategic Transport
Planning Statement.

9.23(1) Advocacy Develop opportunities with state agencies that City Planning,
support the development of transport related Development &
infrastructure. Transport

9.2.3 (2) Advocacy Develop opportunities with state agencies that Chief Operations
support the development of infrastructure for Office / City
recreation and community facilities. Services
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Objective 9.3 - There are great public buildings, streets, squares and parks for everyone to
use and enjoy.

Reference Action Operational Plan Deliverables Responsible Area

9.3.1(1) Public Domain  Continue the implementation of the Wayfinding Chief Operations
Infrastructure Strategy. Office / City
Planning,
Development &
Transport

9.3.1(2) Public Domain  Undertake periodic review of public domain City Services /
Infrastructure design codes in the city. Chief Operations
Office

9.3.1 (3) Public Domain  Crowded Place Protection — prepare Design and  Chief Operations
Infrastructure Assessment Guidelines for protection measures  Office / City

on City owned or managed land. Services
9.3.2 Public space Develop initiatives arising from the City’s Open Chief Operations
planning Space and Recreation Needs Study, and Public  Office

Domain Studies.

9.3.3 Open space Negotiate provision of additional public space, City Planning,
including parks, footpaths, through site links and  Development &
other public space through proposals to change Transport
planning controls.

Objective 9.4 - The City’s planning framework and implementation strategy ensures
sustainable long-term growth.

Reference Action Operational Plan Deliverables Responsible Area
9.4.1 Stormwater Continue to monitor the implementation of the City Services
infrastructure actions from the Flood Studies and Floodplain
Program Risk Management Plans for all catchments.
9.4.2 Program Develop and implement Public Domain Plans and Chief Operations
delivery Placemaking Strategies for urban renewal areas.  Office
943 Strategic Implement the Local Strategic Planning City Planning,
planning Statement through changes to the planning Development &
controls that contribute to housing and jobs Transport
targets.

Objective 9.5 - The urban environment promotes health and wellbeing.
Reference Action Operational Plan Deliverables Responsible Area
9.5.1 Planning policy Collect, analyse and report data within the Chief Operations

Community Indicators framework to inform priority ~Office
programs and services for the community.
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Performance Measures

Objective Area Measure Description Target/ Responsible Area
Trend
Development Average time to determine 90% of Days 55 City Planning,
Assessments DA applications Development &
Transport
Development Average processing time for Days 10 City Planning,
Assessments construction certificates Development &
Transport
Development Average time to determine 90% of Days 40 City Planning,
Assessments S4.55 applications (previously S96 Development &
applications) Transport
Development Median (net) assessment time to Days 45 City Planning,
Assessments determine DA & S4.55 applications Development &
(previously S96 applications) Transport
Development Average time to determine 90% of Days 35 City Planning,
Assessments footway applications Development &
Transport
Development Outstanding DA & S4.55 applications % 20 City Planning,
Assessments over 100 days (previously S96) Development &
Transport
Voluntary Voluntary Planning Agreements No. - City Planning,
Planning offers Development &
Agreements Transport
Voluntary Voluntary Planning Agreements No. - City Planning,
Planning executed Development &
Agreements Transport
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Strategic Direction 10 — Implementation through effective
governance and partnerships

Partnerships across government, academia, business and community sectors; leadership in local,
national and global city forums; and a proactive, resilient, well-governed organisation.

Objective 10.1 - The City of Sydney is well governed.

Reference Action

10.1.1 (1)

10.1.1 (2)

10.1.1 (3)

10.1.1 (4)

10.1.1 (5)

10.1.1 (6)

10.1.1 (7)

10.1.2

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Compliance

Governance

Operational Plan Deliverables

Continue to deliver programs to embed risk
management principles into organisational

decision making.

Improve the health, safety and wellbeing of our
workers through the implementation of the safety
management system and a mentally healthy

workplace plan.

Ensure Councillors have access to relevant
information and assistance to enable them to fulfil
their obligations to lead, govern and serve the

community.

Monitor compliance with information provision
legislation, making frequently requested
information publicly available where possible.

Continue to implement a risk based and
comprehensive annual Internal Audit plan for the
City in accordance with the Internal Audit Charter.

Ensure all electoral processes are well managed
and meet legislative requirements.

Develop and implement a program of managing
Crown Lands, to ensure compliance.

Continue to deliver governance programs to
support compliant, ethical and transparent
decision making and community confidence in the

City.

Responsible Area

Legal &
Governance

People,
Performance &
Technology

Office of the CEO

People,
Performance &
Technology

Legal &
Governance
Legal &

Governance

City Projects &
Property

Legal &
Governance
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Objective 10.2 - The City of Sydney has the culture, capability and capacity to deliver
Sustainable Sydney 2030 priorities.

Reference

Action

Operational Plan Deliverables

Responsible Area

10.2.1 (1)

10.2.1 (2)

10.2.1 (3)

10.2.1 (4)

10.2.1 (5)

10.2.1 (6)

10.2.1 (7)

10.2.2

Organisational
Capability

Organisational
Capability

Organisational
Capability

Organisational
Capability

Organisational
Capability

Organisational

Capability

Organisational
Capability

Continuous
Improvement

Partner with regional governments, business and

the community to facilitate delivery of the Resilient

Sydney Strategy for the greater Sydney region.

Continue to deliver and enhance the Integrated
Planning and Reporting and business planning
framework to improve integrated long-term
planning and sustainability.

Deliver programs to build a diverse and inclusive
organisation.

Enhance our digital capability implementing key
actions from the Digital Strategy and Information
and Technology Strategic Plan.

Implement actions and deliver programs to
improve the experience of people using our
services.

Refine and revise asset management policy,
strategy and long term asset management plans
for critical infrastructure assets, including
resilience and maturity assessment
recommendations.

Partner with business, communities,
organisations and other levels of government to

deliver the Community Recovery Plan — a plan for

the social and economic recovery of our city from
the Covid-19 pandemic.

Deliver a program to improve the efficiency and
effectiveness of key services.

Chief Operations
Office

Chief Financial
Office

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology

Chief Operations
Office

Chief Operations
Office / City Life

People,
Performance &
Technology
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Objective 10.3 - The City of Sydney is financially sustainable over the longer-term.

Reference Action Operational Plan Deliverables Responsible Area
10.3.1 (1) Financial Undertake reviews of project governance Chief Financial
Planning documentation to analyse the projected business  Office

and financial implications of all new major
projects, programs and initiatives to ensure long
term financial sustainability.

10.3.1(2) Financial Develop, monitor and report against the City’s Chief Financial
Planning long term financial plan and financial recovery Office
plan to ensure and demonstrate council’s financial
sustainability, and intergenerational equity.

10.3.2 Rates Continue to collaborate with government to Chief Financial
achieve positive rating legislative reforms. Office
10.3.3 Strategic Continue to manage the investment property City Projects &
Property portfolio to optimise revenue opportunities. Property
Management
10.3.4 Fees and Continued reviews and detailed costing of core Chief Financial
Charges services, incorporating new and/or changing Office

services to ensure appropriate fees and charges,
along with suitable levels of subsidy where

applicable.
10.3.5 Procurement Ensure best practice procurement and contract Chief Financial
management focused on value for money, Office

optimised risk allocation and improved
sustainability.

Objective 10.4 - The City of Sydney makes a positive contribution to the governance of
metropolitan Sydney.

Reference Action Operational Plan Deliverables Responsible Area
10.4.1 Governance Contribute to governance forums and reviews by  Legal &
Reform the Office of Local Government and participate in  Governance

relevant state and federal government initiatives.

10.4.2 Policy Reform  Research, assess and make submissions on Office of the CEO
intergovernmental policy issues to NSW and
federal governments where appropriate.

Objective 10.5 - The community is engaged and active in shaping the future of the city.

Reference Action Operational Plan Deliverables Responsible Area

10.5.1 (1) Community Deliver a high-value community engagement Chief Operations
engagement program, both face-to-face and online, to inform Office
decision making, build capacity and develop a
shared responsibility for actions with the
community.
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Reference Action Operational Plan Deliverables Responsible Area
10.5.1 (2) Community Develop Sustainable Sydney 2050, a new Chief Operations
engagement Community Strategic Plan underpinned by Office

research and community feedback to set the
future direction for our city.

10.5.2 (1) Publicaccess Provide community information about new Chief Operations
to information  developments and/or changes in projects, Office
programs and policies.

10.5.2 (2) Public access  Provide community access to relevant data People,
to information  through the City's open data portal. Performance &
Technology

Objective 10.6 - Strategic partners and collaborators support the delivery of Sustainable
Sydney 2030.

Reference Action Operational Plan Deliverables Responsible Area
10.6.1 Local and Strengthen local and regional partnerships Office of the CEO
regional through collaboration, consultation, advocacy and
government knowledge exchange to facilitate improved

partnerships decision making and outcomes for the
community, including mechanisms such as the
Resilient Sydney Program.

10.6.2 State and Strengthen state and national partnerships Office of the CEO
national through collaboration, consultation, advocacy and
partnerships knowledge exchange to improve decision making
and facilitate the achievement of shared
objectives. Partnerships include Council of Capital
City Lord Mayors and the Greater Sydney

Commission.
10.6.3 International Utilise international partnerships programs to Chief Operations
partnerships facilitate knowledge exchange and ensure the Office / City Life

City benefits from the best and most current
knowledge and processes to improve outcomes
for the community and the area, including C40
and Global Resilient Cities Network.

Performance Measures

Objective Area Measure Description Unit Target/ Responsible Area
Trend

Accountability and GIPAA Formal Access Applications No. - People,

transparency received Performance &
Technology

Accountability and GIPAA Informal Access Applications No. - People,

transparency received Performance &
Technology
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Accountability and
transparency

Complaints
processes

Complaints
processes

Workforce

Workforce

Workforce

Customer service

Customer service

Customer service

Customer service

Customer service

Customer service

2021/22 Operational Plan

Measure Description Unit Target /
Trend

Public Interest disclosures received No. -

Complaints upheld regarding No. -

breaches of the code of conduct by
City Councillors

Complaints upheld regarding fraud or No. -
corruption by City staff

Approved full time equivalent (FTE) No. —
establishment positions

Vacancy rate % -
Lost time injuries No. N
Contacts via Online Business % -

Services (OBS)

Contacts by other channels (calls, % -
counter)

Calls answered within 30 seconds % 65
Calls completed at first contact % 80
Requests received No. -
Requests actioned within agreed % 90

service standards

Responsible Area

Legal &
Governance

Legal &
Governance

Legal &
Governance

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology

People,
Performance &
Technology
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6. Annual Budget &
Financial Statements

The City has produced a number of financial
reports to demonstrate its plans and
commitments over the ten year horizon of the
Long Term Financial Plan.

The following briefly describes these schedules
and any assumptions have not been previously
discussed throughout the body of the plan.

Additional alternative schedules have been
presented for the Income Statement and Cash
Flow Forecast, to reflect potential scenarios
resulting from the Covid-19 pandemic.

Income and Expenditure (Income Statement)

Income & Expenditure Statements have been
provided at summary and detailed level to
reflect the City’s ten year operational plan,
including the 2021/22 budget and future years’
forward estimates.

The summary report provides a high level
overview, accords with the discussion in this
plan, and aligns to the required Annual
Financial Reports format.

Beyond the base case modelled in the main
financial schedules, two additional scenarios
have been added, modelling the impacts of:

— Extended recovery period for commercial
property leasing and footway licencing
income, reflecting market pressures and
potential for extension of tenant support

— Slower than anticipated uplift in street
furniture advertising income associated with
the City’s new contractual arrangement

The scenarios reflect a ‘medium’ and ‘worst
case’ basis for the respective income streams.
Details are shown in the body of the plan below
and additional financial schedules are also
included.

Additional income and expenditure reports then
provide more detailed information for the base
case:

— By main income and expenditure type
— By the City’s organisational structure; and

— Distributed by the City’s principal activities

Capital Works

The Capital Works budget within the Long Term
Financial Plan identifies each major project,
rolling program and future project provision over
the course of the ten year planning horizon.

The proposed Capital Works program includes
a total of $1,699.0M comprising Asset
Enhancement programs of $790.9M, Asset
Renewal programs of $900.1M and a Capital
Contingency sum of $8.0M.

Balance Sheet (Statement of Financial
Position)

The Balance Sheet reflects the City’s financial
assets, liabilities and equity over the ten years
of the plan.

The ten year balance sheet reflects movements
in cash and investments levels, the acquisition
and divestment of assets and estimated
movements in employee leave provisions,
accounts payable and accounts receivable.

Cash Flow Forecast

The Cash flow Forecast takes the Net Surplus
result from the Income & Expenditure
Statement, adjusts for non-cash transactional
movements and allows for the Capital
Expenditure program to forecast the
movements in the City’s total Cash Reserves.

Achieving this cash forecast is critical to
ensuring the sustainability of the Long Term
Financial Plan, and as such it will be one of the
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key measures that is regularly monitored and
reviewed over the life of the plan.

As with the Income Statement, additional Cash
Flow schedules have been included, modelling
the same additional scenarios related to
potential further Covid-19 impacts. As noted, a
substantial potential impact to cash flows in
2021/22 financial year is the widespread
deferral of rates instalments.

Office of Local Government Performance
Measures

Projections relating to key performance
measures are included in graphical format to
provide additional context and to indicate
performance trends over the period of the Plan.

Consistent with the requirements of the Office
of Local Government, the Long Term Financial
Plan projects financial forecasts for the City for
ten years and is updated annually as part of the
development of the Operational Plan.

Long Term Financial Plan - 10 Years

Yearl Year 6 Year ¥ Year 8 Yeard Year 10

2021/22 2026/27 2027/28 202829 2029/30 2030/31

Detailed Budget Financial Projectionsand
from Assumptions from
Operational Plan Long Term Financial Plan

62



City of Sydney
Income Statement

$M 200122 2022023 2023024 202425 4:;: 202526 2026027  2027/28  2028/29 2029130  2030/31 10:;:
Income from Continuing Operations
Rates & Annual Charges 378.2 387.5 397.3 407.3 1,570.2 417.6 428.3 439.2 450.6 462.2 4741 4,242.3
Fees 117.1 127.0 126.5 129.5 500.1 132.6 135.9 139.3 143.0 146.7 150.6 1,348.3
Interest Income 2.4 1.7 2.7 2.7 9.5 3.2 29 2.6 3.1 2.9 2.8 27.1
Other Income 110.7 123.6 131.5 136.7 502.6 140.0 145.8 149.7 154.1 158.6 163.3 1,414.0
Grants and Contributions provided for Capital Purposes 375 48.0 49.8 50.0 185.3 48.5 479 59.1 40.7 39.0 39.3 459.7
Grants and Contributions provided for Operating Purposes 18.6 15.6 16.0 16.3 66.5 16.6 17.0 17.4 179 18.3 18.8 172.6

Total Income from Continuing Operations

Expenses from Continuing Operations

Employee 241.7 2518 257.6 264.1 1,021.2 270.6 27176 284.6 292.2 3015 312.0 2,759.8
Borrowing 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Materials and Contracts 1375 134.8 140.8 143.2 556.3 146.8 151.6 155.9 160.4 165.2 169.8 1,506.2
Depreciation Expense 113.9 115.9 118.8 120.1 468.7 121.3 123.0 124.3 125.5 126.3 129.6 1,218.6
Other Expenditure 138.0 140.5 141.8 148.5 568.8 149.0 150.7 154.7 163.4 163.7 168.3 1,518.6

Total Expenses from Continuing Operations 2,615.0

Net Operating Result for the Year

Budgeted Income Statement

The above Income Statement (and other financial schedules) reflect the City's "base case" Net Operating Result, incorporating ongoing financial impacts of Covid-19 (and subsequent recovery) on the City's operations as detailed in
the Long Term Financial Plan. Scenarios reflecting extended impacts of Covid-19 on key income streams have also been modelled and are included after the "base case" scenario financial schedules.

The City's budgeted Income Statement (and future year projections) is prepared with regard to International Financial Reporting Standards (AIFRS) and the NSW Office of Local Government's Code of Accounting Practice and
Financial Reporting. The formatting of the statement above reflects this approach.

Major non-cash items that may impact the City's financial results include:
- the incremental increase / decrease arising from the annual market revaluation of the City's investment properties

- the initial recognition of transferable Heritage Floor Space (HFS) rights (upon initial award of HFS)

These items will have no initial impact upon the budgeted funds available for the Council and are therefore excluded from the annual budget and future years' financial estimates. Expected realisation of these assets through
anticipated sale/divestment is reflected in forward estimates as applicable.
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Detailed Income and Expenditure

Operating Income

Advertising Income
Annual Charges

Aquatic Facilities Income
Building & Development Application Income
Building Certificate

Child Care Fees
Commercial Properties
Community Properties
Enforcement Income
Footway Licences

Grants and Contributions
Grants - Financial Assistance Grants
Health Related Income
Library Income

Other Building Fees
Other Fees

Other Income

Parking Meter Income
Parking Station Income
Private Work Income
Rates - Business CBD
Rates - Business Other
Rates - Residential
Sponsorship Income
Venue/Facility Income
Work Zone

Value in Kind - Revenue

$'™M 2021/22

9.2
63.0
0.1
5.4
12
15
61.2
10.2
39.0
0.0
12.3
6.2
18
0.2
114
35
0.7
38.4
10.2
6.6
168.7
68.2
784
0.2
8.9
16.3
18

2022123

17.0
64.4
0.1
55
12
1.6
71.6
104
39.8
15
9.3
6.4
18
0.2
11.7
35
0.7
39.2
104
6.7
173.2
69.6
80.3
0.2
9.1
16.7
18

2023/24

174
66.1
0.1
5.7
13
1.6
76.7
10.6
40.7
3.0
9.5
6.5
19
0.2
115
3.6
0.8
40.0
10.7
6.9
1775
71.3
82.3
0.2
9.3
141
19

2024/25

17.8
67.9
0.1
5.8
13
17
80.6
10.9
418
3.0
9.6
6.7
19
0.2
11.7
3.7
0.8
40.8
11.0
7.0
182.0
73.1
84.4
0.3
9.5
14.4
19

4 Year
Total

61.3
261.3
0.5
22.5
5.0
6.4
290.0
421
161.2
75
40.7
25.8
(5]
0.7
46.3
14.3
3.0
158.3
42.4
21.2
701.4
282.1
325.4
1.0
36.8
61.5
7.4

2025/26

18.2
69.7
0.1
6.0
13
17
82.6
11.2
42.8
3.0
9.8
6.8
2.0
0.2
12.0
3.8
0.8
41.6
114
72
186.5
74.9
86.5
0.3
9.8
14.8
2.0

2026/27

18.7
71.7
0.1
6.1
14
17
86.8
115
44.0
3.0
10.0
7.0
2.0
0.2
12.4
3.9
0.8
42.4
11.7
74
191.2
76.8
88.7
0.3
10.0
15.2
2.0

2027/28

19.1
73.7
0.1
6.3
14
18
89.2
11.8
452
3.0
10.2
72
21
0.2
12.7
4.0
0.8
432
12.1
7.6
196.0
78.7
90.9
0.3
10.3
15.6
21

2028/29

19.6
75.9
0.1
6.5
14
18
91.9
12.2
46.6
3.0
104
74
22
0.2
131
4.1
0.9
441
12.4
7.8
200.9
80.7
93.1
0.3
10.6
16.1
21

2029/30

20.1
78.2
0.2
6.7
15
1.9
94.7
12.5
48.0
3.0
10.7
7.1
22
0.2
135
43
0.9
45.0
12.8
8.1
205.9
82.7
95.4
0.3
11.0
16.6
22

2030/31

20.6
80.6
0.2
6.9
15
2.0
97.5
12.9
49.4
3.0
10.9
7.9
23
0.2
13.9
44
0.9
45.9
13.2
8.3
2111
84.8
97.8
0.3
113
17.0
23

10 Year
Total

177.7
711.0
14
61.0
135
17.3
832.7
1141
437.1
25.5
102.8
69.9
20.2
18
123.8
38.8
8.1
420.5
115.9
73.6
1,892.9
760.6
877.8
2.6
99.9
156.7
20.1

Total Operating Income

Operating Expenditure

Salaries and Wages

Other Employee Related Costs
Employee Oncosts

Agency Contract Staff
Superannuation

Travelling

Workers Compensation Insurance
Fringe Benefit Tax

Training Costs (excluding salaries)

196.7
i85
71

10.1
23.4
0.2
6.4
0.7
1.6

201.6
16
7.3
8.4

24.0
0.2
6.5
0.7
1.6

206.1
16
75
8.6

24.6
0.2
6.7
0.7
17

2111
16
7.1
8.9

25.3
0.2
6.8
0.8
17

815.5
6.3
29.5
36.0
97.3
0.8
26.4
2.9
6.6

1,021.2

216.3
17
7.9
9.0

26.0
0.2
7.0
0.8
18

222.9
17
8.2
9.3

25.6
0.2
72
0.8
18

228.2
18
8.4
9.5

26.4
0.2
74
0.8
18

235.2
18
8.7
9.9

26.0
0.2
7.6
0.8
1.9

242.8
19
9.0

10.1
26.9
0.2
7.8
0.9
2.0

251.4
19
9.3

10.4
21.7
0.2
8.1
0.9
2.0

2,212.3
17.1
81.1
94.3

255.8
21
715
79
17.9




City of Sydney
Detailed Income and Expenditure

$M 202122 2022123 2023124 2024125 Yo 202526 2026127 2027128 2028129 2029130 203031 o yea
Operating Expenditure (continued)

Bad & Doubtful Debts 15 15 15 15 6.0 15 15 15 15 15 15 15.0
Consultancies 5.9 6.0 6.1 6.3 242 6.4 6.6 6.8 7.0 7.2 74 65.6
Enforcement & Infringement Costs 8.5 8.6 8.9 9.1 35.1 9.3 9.6 9.8 10.1 104 10.7 95.0
Event Related Expenditure 11.3 114 11.7 12.0 46.5 12.3 12.7 13.0 13.4 13.8 14.2 125.9
Expenditure Recovered (5.6) (4.5) (4.6) (4.8) (19.6) 4.9) (5.0) (5.2) (5.3) (5.5) (5.6) (51.2)
Facility Management 10.8 11.0 11.0 10.0 42.8 10.1 10.1 10.1 10.1 10.2 10.2 103.6
General Advertising 13 13 13 13 5.2 14 14 15 15 15 1.6 14.0
Governance 3.0 1.8 1.8 3.2 9.8 1.9 2.0 2.0 34 2.1 2.2 234
Government Authority Charges 7.3 7.9 8.1 8.3 31.6 8.5 8.7 9.0 9.2 9.5 9.8 86.4
Grants, Sponsorships and Donations 21.2 21.6 20.2 22.8 85.7 214 22.0 227 26.5 24.2 25.0 227.6
Infrastructure Maintenance 453 429 45.0 46.1 179.2 472 49.1 50.4 51.9 53.7 55.3 486.9
Insurance 51 5.2 5.4 55 21.2 5.7 5.9 6.1 6.2 6.4 6.6 58.1
IT Related Expenditure 14.2 144 14.8 15.2 58.6 15.6 16.0 16.4 16.9 174 17.9 158.9
Legal Fees 33 34 35 3.6 13.8 3.7 3.8 39 4.0 41 42 37.3
Operational Contingencies 7.0 7.0 7.0 7.0 28.0 7.0 7.0 7.0 7.0 7.0 7.0 70.0
Other Asset Maintenance 31 32 33 34 13.0 34 35 3.6 3.7 3.9 4.0 35.2
Other Operating Expenditure 12.1 12.3 12.6 13.0 50.1 13.3 114 11.7 12.1 124 12.8 123.7
Postage & Couriers 1.3 1.3 1.3 14 5.2 14 14 15 15 1.6 1.6 14.2
Printing & Stationery 15 15 1.6 1.6 6.2 1.6 17 17 1.8 1.8 19 16.8
Project Management & Other Project Costs 1.1 1.2 1.2 1.2 4.7 13 13 13 14 14 14 12.8
Property Related Expenditure 36.3 371 385 39.4 151.3 40.4 418 429 44.2 457 471 4134
Service Contracts 237 209 229 237 91.3 24.6 25.6 26.9 28.0 28.8 29.6 254.8
Stores & Materials 45 4.6 4.7 4.8 18.7 5.0 5.1 5.2 5.4 5.6 5.7 50.8
Surveys & Studies 1.8 1.8 1.9 1.9 74 2.0 2.0 2.1 2.1 2.2 2.3 20.2
Telephone Charges 2.6 2.6 2.7 2.7 10.6 28 29 3.0 3.0 31 3.2 28.6
Utilities 11.9 12.2 12,5 12.8 494 13.1 135 13.8 14.3 14.7 15.1 133.9
Vehicle Maintenance 2.6 2.7 2.7 2.8 10.9 29 3.0 3.0 31 3.2 33 29.5
Waste Disposal Charges 22.5 23.0 237 244 93.7 25.2 25.9 26.7 275 28.3 29.2 256.5
Value in Kind - Expenditure 18 18 1.9 19 7.4 2.0 2.0 21 21 22 23 20.1

Expenditure 1,087.9

Total Operating Expenditure
(Excl Depreciation)

2,109.1

Operating Result
(Before Depreciation, Interest, Capital-Related Costs
and Capital Income)
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Detailed Income and Expenditure

$M 2021122 2002123 2023124 2004125 4:;21 2025126 2006127 2027128 202829 2029/30 2030/31 10:;2:

Operating Result

Add Additional Income:

Interest 24 17 2.7 2.7 9.5 3.2 2.9 2.6 3.1 2.9 2.8 271
Grants and Contributions provided for Capital 375 180 198 500 185.3 185 479 591 207 390 393 459.7
Purposes

Less Additional Expenses:
Capital Project Related Costs 8.7 9.5 9.5 9.5 37.2 9.8 9.8 10.0 10.1 10.3 10.5 97.5
Depreciation Expense 113.9 115.9 118.8 120.1 468.7 121.3 123.0 124.3 125.5 126.3 129.6 1,218.6

Net Operating Result - Surplus/(Deficit)
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City of Sydney

Operating Budget
Organisation Summary - Operating Result (Before Depreciation, Interest, Capital-Related Costs and Capital Income)
2021/22 2022/23 2023/24 2024/25 4 Year Total 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 10 Year Total
ncome  Expenditure Op Surp_lus /' Op Sur_p!usl Op Surlp_lus /' Op Sur_p!usl Op Surp!us/ Op Surlp_lus /I Op Surlp_lus /I Op Surlp_lus /I Op Surlp_lus /I Op Surlp_lus !/ Op Surlp_lus /| Op Surp!us/
SM (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit)
(71.9) (281.1) (73.9) (76.1) (78.4) (80.9) (83.5) (86.2)

Creative City 4.6 3315 (28.9) (29.6) (30.3) (31.1) (120.0) (31.9) (32.9) (33.8) (34.9) (35.9) (37.1) (326.4)
Grants and Sponsorship 0.1 224 (22.3) (22.4) (21.0) (21.6) (87.2) (22.2) (22.9) (23.6) (24.4) (25.2) (26.0) (231.4)
Social Programs and Services 74 20.1 (12.7) (13.0) (13.3) (13.7) (52.6) (14.2) (14.5) (14.9) (15.4) (15.9) (16.5) (144.0)
City Business & Safety 32 6.4 (3.3 (3.3) (3.4) (3.4) (13.3) (3.5 (3.6) (3.7) (3.9) 4.0) 4.1) (36.2)
City Life Management 0.0 1.7 .7 .7 (1.8) (1.8) (7.0) (1.8) (1.9 1.9 1.9) (2.0) (2.1) (18.6)
Sustainability Programs 0.2 29 (2.6) (2.7) (2.8) (2.8) (10.9) (2.9) (3.0 (3.1) (3.2) (3.3) (3.4) (29.9)
Venue Management 7.2 4.8 2.4 24 25 25 9.8 2.6 2.7 2.7 2.8 2.9 3.0 26.5

City Services : : (274.0) (72.3) (77.6) (80.7) (83.7)
Security & Emergency Management 32 6.6 (3.3) (3.9 (3.5 (3.6) (13.8) (3.7) (3.8) (3.9 4.0) 4.2) 4.3) (37.7)
City Rangers 38.6 26.1 12.5 12.7 13.0 133 51.6 13.6 13.9 14.3 14.6 15.0 154 1385
Parking and Fleet Services 489 16.7 32.2 32.8 335 34.2 132.6 348 355 36.2 36.8 375 381 351.6
City Greening and Leisure 12 38.7 (37.5) (38.3) (40.5) (40.3) (156.7) (41.1) (42.2) (43.4) (44.4) (45.6) (46.7) (420.1)
City Services Management 0.0 0.5 (0.5) (0.5) 0.2) (0.0 (2.3) 0.2 04 0.6 0.8 0.8 0.8 22
City Infrastructure and Traffic Operations (CITO) 35.3 422 (6.9) 2.3 (1.2) 1.3 (7.1) (1.5) 04 0.2 0.0 0.3 (0.5) 8.7)
Cleansing & Waste 14 68.0 (66.5) (68.0) (69.9) (71.8) (276.2) (73.8) (75.9) (78.1) (80.5) (83.0) (85.5) (752.9)
City Services Strategy 0.0 0.8 (0.8) (0.8) (0.8) (0.8) (3.2) 0.9 0.9 0.9 0.9 (1.0 (1.0 (8.8)

City Projects and Property
City Property 71.8 64.0 7.8 18.6 23.4 25.8 75.6 26.4 28.7 29.4 30.2 30.9 317 253.0
CPP - Infrastructure Delivery 0.0 12 (1.2) (0.9) 0.9 (1.0) (4.0) (1.0) (1.0) (1.1) (1.1) (1.1) (1.2) (10.6)
CPP - Development and Strategy 0.0 3.8 (3.8) (3.9 (4.0) 4.1) (15.7) 4.2) 4.3) (4.4) (4.6) 4.7 (4.9) (42.8)
CPP - Professional Services 0.0 55 (5.5) (5.6) (5.7) (5.9) (22.7) (6.1) (6.3) (6.5) (6.7) (6.9) (7.1) (62.2)

City Planning Development and Transport : : : (97.1) (26.2) (28.8) (29.8) (30.8) (267.7)
Health & Building 25 15.4 (12.9) (13.2) (13.6) (14.0) (53.7) (14.4) (14.8) (15.2) (15.7) (16.3) (16.8) (146.9)
Planning Assessments 5.2 14.2 9.0) (9.0) 9.3 (9.6) (37.0) 9.9 (10.2) (10.5) (10.8) (11.2) (11.6) (101.0)
Strategic Planning and Urban Design 0.7 5.7 (5.1) (5.2) (5.3) (5.5) (21.1) (5.6) (5.8) (6.0) (6.2) (6.4) (6.6) (57.6)
City Access 0.2 45 (4.3) (4.4) (4.5) (4.6) (17.8) 4.7) (4.9 (5.0) (5.2) (5.3) (5.5) (48.3)
Construction & Building Certification Services 10.9 2.8 8.1 8.3 8.0 8.1 325 8.3 8.6 8.8 9.0 9.3 9.6 86.1
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City of Sydney

Operating Budget
Organisation Summary - Operating Result (Before Depreciation, Interest, Capital-Related Costs and Capital Income)
2021/22 2022123 2023/24 2024/25 4 Year Total 2025/26 2026127 2027128 2028129 2029/30 2030/31 10 Year Total
lncome  Expenditure Op Surplus/  Op Surplus/  Op Surplus/  Op Surplus/  Op Surplus/  Op Surplus/ Op Surplus/ Op Surplus/  Op Surplus/  Op Surplus/  Op Surplus/  Op Surplus /
$M (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit) (Deficit)

Chief Executive Office : : : : : . . (11.7)
Office of the Lord Mayor 0.0 37 (3.7) (3.8) (3.9) (4.0 (15.3) 4.1) 4.2) (4.3) (4.5) (4.6) 4.7 (41.6)
Chief Executive Office 0.0 2.3 (2.3) (2.3) (2.4) (2.4) 9.4) (2.5) (2.6) (2.7) (2.7) (2.8) (2.9) (25.6)
Secretariat 0.0 1.0 (1.0) (1.0) (2.0) (1.0) (4.0) (1) (1) (1) 1.2) (1.2) 1.2) (10.8)
Councillor Support 0.0 22 (2.2) (2.3) (2.3) (2.4) (9.) (2.4) (2.5) (2.6) (2.7) (2.7) (2.8) (24.9)

Chief Operations Office : : (24.1) :
Chief Operations Office 0.5 2.0 (1.5) 1.5) 1.5) 1.5) (6.1) (1.6) 7 7 (1.8) 1.9 (1.9 (16.7)
Sustainability 0.0 1.7 .7 @n 7 1.8) (6.9) (1.8) 1.9 (2.0) (2.0) (2.1) (2.1) (18.8)
Strategy, Urban Analytics & Communications 0.1 12.9 (12.9) (12.5) (12.9) (13.2) (51.5) (13.6) (14.7) (14.4) (14.8) (15.3) (16.6) (140.8)
City Design 0.1 2.7 (2.6) (2.6) (2.6) 2.7 (10.6) (2.8) (2.9) (3.0 (3.1) (3.2) (3.3) (28.7)
Green Square 0.0 0.7 0.7) (0.7) 0.7) (0.8) (2.9) 0.8) 0.8) 0.8) 0.9 0.9 0.9 (8.0)
City Transformation 0.1 0.2 0.1) (0.0 (0.0) (0.0 0.2) 0.1) 0.1) 0.1) 0.1) 0.1) 0.1) (0.6)
Green Infrastructure 0.0 0.7 0.7) (0.7) 0.7) (0.7) (2.9) 0.8) 0.8) 0.8) 0.8) 0.9 0.9 (7.8)
Project Management Office 0.0 04 0.4) (0.4) 0.4) (0.4) (1.6) 0.4) 0.4) 0.4) (0.5) (0.5) (0.5) 4.3)
Strategic Community Engagement 0.0 12 1.2) (1.2) (1.2) (1.3 4.9) (1.3 1.3 (1.4) (1.4) (1.5) (1.5) (13.3)
Indigenous Leadership and Engagement 0.1 1.0 0.9) (2.0 (1.0 (1.0 (3.9) (1.1 (1.1) (1.1) (1.2) (1.2) 1.2) (10.8)
City Conversations 0.0 11 (1.1) (1.1) (1.1 (1.2) 4.5) (1.2) (1.2) (1.3 1.3 (1.4) (1.4) (12.4)

People Performance and Technology : : : : (179.5) :
Customer Service 25 6.9 (4.4) 4.5) (4.6) 4.7 (18.2) (4.9) (5.0 (5.2) (5.3) (5.5) (5.7) (49.6)
Workforce Services 0.0 10.3 (10.3) (10.5) (10.7) (11.0) (42.5) (11.2) (11.5) (11.8) (12.2) (12.6) (13.0) (114.8)
Technology and Digital Services 0.0 20.5 (20.5) (19.7) (20.2) (20.7) (81.1) (21.3) (21.9) (22.5) (23.2) (23.9) (24.7) (218.5)
Data and Information Management Services 0.0 7.6 (7.6) (7.8) (8.0) (8.2) (31.5) (8.4) (8.6) (8.9) 9.2) 9.5) 9.8) (85.9)
Business and Service Improvement 0.0 12 (1.2) (1.2) (1.3) (1.3 (5.0) (1.3) (1.4) (1.4) (1.5) (1.5) (1.5) (13.6)
Internal Office Services 0.0 0.3 0.3) 0.3) 0.3) (0.3) (1.2) 0.3) 0.3) 0.3) 0.4) 0.4) (0.4) (3.3)

Chief Financial Office

Legal and Governance

Corporate Costs
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City of Sydney
Summary of Income and Expenditure by Principal Activity

Council has adopted the Strategic Directions from the Sustainable Sydney 2030 vision as its Principal Activities for this Delivery Program. A number of Principal Activities are largely of an advocacy and facilitation role for the City

(such as Housing for a Diverse Population) and not one of direct service provision. As a result, the proposed budget does not reflect substantial operational costs (particularly salaries expenditure) incurred indirectly in delivering
this Principal Activity. The Principal Activity for A City for Walking and Cycling, for example, will be largely achieved via capital works for infrastructure and reflects minimal operational expenditure.

The summary of income and expenditure by Principal Activity below includes both the proposed operational budgets and the capital works program (for 2021/22) to better reflect the allocation of Council funds towards these
major directions.

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'M . Net Sulrplus/ . B
Income Expenditure (Deficit) Capital Net Surplus/(Deficit) by Year
A globally competitive and innovative city 39.2 55.0 (15.8) 0.0 (12.4) (12.8) (13.2) (13.6) (14.7) (14.5) (15.0) (15.5) (16.8)
A leading environmental performer 15 79.4 (77.8) 315 (79.2) (81.4) (83.6) (85.9) (88.4) (90.9) (93.8) (96.6) (99.6)
Integrated transport for a connected city 91.8 53.6 38.2 42.1 433 40.9 419 429 45.8 46.9 47.8 48.4 49.2
A city for walking and cycling 0.0 1.9 (19) 67.9 (L9) 2.0) .0) @1 @2 2.2 @2.3) 2.4) (2.4)
A lively and engaging city centre 0.0 0.3 0.3) 0.2 0.3 0.3 0.3) (0.3 0.3) 0.4) 0.4) 0.4) 0.4)
Resilient and inclusive local communities 28.4 98.2 (69.8) 60.0 (81.0) (79.4) (80.3) (87.9) (89.9) (94.1) (96.9) (99.9) (102.8)
A cultural and creative city 2.2 9.1 (6.9) 9.9 (7.0) (7.2) (7.4) (7.6) (7.9) 8.1) (8.4) (8.6) (8.9)
Housing for a diverse community 0.0 5.4 (5.4) 0.0 (3.9) (3.9 (4.0) (2.6) (2.7) (2.7) (2.8) (2.9 (3.0
Sustainable development, renewal and design 39.5 40.8 1.3) 0.0 18.9 19.7 19.0 173 16.8 16.2 11.6 9.0 8.3
Implementation through effective governance and 461.8 293.4 168.4 327 184.1 191.3 196.5 210.6 218.4 231.7 227.9 240.0 245.6

partnerships

Total Council 664.4 637.1
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City of Sydney
Capital Works Expenditure Summary

The City's Capital Works Program is built around a number of significant projects that will expand and/or significantly upgrade the provision of infrastructure and facilities for the community, and Capital Programs that
underpin key asset groups such as public domain, roads, footways, pools, open space and community facilities. The proposed program will enable the commencement and completion of many identified priorities and
progress a number of Sustainable Sydney 2030 projects. The program prepared is in line with the agreed long term financial parameters and represents the City's capacity to deliver the program each year and
expenditure provisions for significant projects which may be delivered by third parties.

ProrYears .12 2022123 202324 202425 4YearsTotal 202526  2026/27 2027128 2028129  2029/30 2030031 10 Year Total 1O Project
M Total Budget
Asset Enhancement
Bicycle Related Works 30.2 19.6 14.7 11.6 135 59.4 4.6 55 15 2.0 0.1 732 103.5
Green Infrastructure 412 6.0 3.0 1.8 15 12.4 11 11 14.6 55.9
Open Space and Parks 99.9 21.6 29.5 29.6 8.1 88.7 12.0 21.1 21.6 22.9 24.1 24.1 214.4 314.3
Properties - Community, Cultural and Recreational 176.5 11.0 28.6 34.0 71 80.7 9.5 8.1 10.7 12.0 12.0 12.0 145.1 321.6
Properties - Investment and Operational 2.6 3.2 0.0 0.7 05 45 1.0 2.0 3.0 3.0 4.0 4.0 215 24.0
Public Art 5.0 44 3.0 12 16 10.2 0.5 13 1.0 1.0 14.0 19.0
Public Domain 372.6 65.8 232 26.2 253 140.5 209 158 177 19.2 15.9 133 2433 615.9
Stormwater Drainage 80.5 15.2 8.6 15 17 27.0 42 55 6.7 6.2 6.6 6.6 62.7 143.2

Asset Enhancement Projects Total

Asset Renewal (Rolling Programs)

Infrastructure - Roads Bridges Footways 11.4 117 125 12,6 48.1 142 15.0 16.5 18.3 19.4 19.4 150.9 150.9
Open Space and Parks 20.0 18.1 235 25.1 86.6 24.9 24.1 25,5 23.8 25.2 25.3 235.5 2355
Properties Assets 313 384 376 40.6 147.9 39.0 319 276 247 239 26.0 321.0 321.0
Public Art 1.0 0.8 0.8 0.8 83 0.8 0.7 0.8 0.8 0.7 0.7 7.8 7.8
Public Domain 22.2 121 11.9 119 58.1 154 173 16.2 14.0 123 116 145.0 145.0
Stormwater Drainage 35 45 55 55 19.0 55 35 35 35 35 35 42.0 42.0

Asset Renewal Programs Total

TOTAL CAPITAL WORKS 808.6  236.3 1,691.0

Contingency
Capital Works Contingency 8.0 8.0 8.0 8.0

Total Contingency
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City of Sydney
Balance Sheet

$'™M 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

ASSETS

Current Assets
Cash and Investments 313.2 298.1 363.0 314.2 284.2 256.3 234.6 235.3 202.4 212.7
Receivables 100.5 102.8 103.5 104.3 105.0 105.9 106.6 107.4 108.2 109.1
Prepayments 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Inventory 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6

Current Assets Total 420.3 407.5 473.1 425.1 395.8 368.8 347.8 349.3 317.2 328.4

Non-Current Assets

Capital Works, Infrastructure, Investment Properties and P&A 14,196.9 14,264.1 14,267.5 14,379.1 14,482.4 14,588.5 14,701.5 14,773.4 14,880.8 14,944.7
Non Current Assets 14,196.9 14,264.1 14,267.5 14,379.1 14,482.4 14,588.5 14,701.5 14,773.4 14,880.8 14,944.7
Total Assets 14,617.1 14,671.6 14,740.6 14,804.3 14,878.2 14,957.2 15,049.3 15,122.7 15,198.1 15,273.1
LIABILITIES
Current Liabilities

Payables 158.3 152.3 156.5 153.6 156.7 160.8 165.0 170.6 174.8 180.9

Provisions 74.1 74.1 74.1 74.1 74.1 74.1 74.1 74.1 74.1 74.1
Current Liabilities Total 232.4 226.4 230.6 227.7 230.8 234.9 239.1 244.7 248.9 255.0

Non-Current Liabilities
Provisions 22.8 22.8 22.8 22.8 22.8 22.8 22.8 22.8 22.8 22.8
Non-Current Liabilities Total 22.8 22.8 22.8 22.8 22.8 22.8 22.8 22.8 22.8 22.8

Total Liabilities 255.2 249.2 253.4 250.5 261.9 267.5 271.7 277.8

Net Assets 14,361.9 14,422.4 14,487.2 14,553.8 14,624.6 14,699.5 14,787.4 14,855.2 14,926.3 14,9954

EQUITY
14,361.9 14,422.4 14,487.2 14,553.8 14,624.6 14,699.5 14,787.4 14,855.2 14,926.3 14,9954
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City of Sydney
Cash Flow Forecast

$M 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Revenue:
Rates and Annual Charges 378.2 387.5 397.3 407.3 417.6 428.3 439.2 450.6 462.2 474.1
Other Operating Income 244.6 264.4 272.2 280.6 287.3 296.7 304.4 312.8 3215 330.4
Operating Income 622.7 651.9 669.4 687.9 704.9 725.0 743.6 763.4 783.7 804.5
Expenses:
Salary & Wages Expenditure 247.7 251.8 257.6 264.1 270.6 271.6 284.6 292.2 3015 312.0
Other Operating Expenditure 265.0 263.9 271.2 280.3 284.1 290.4 298.6 311.6 316.4 3255
Operating Expenditure 512.7 515.7 528.8 544 .4 554.7 568.0 583.2 603.8 618.0 637.5

Operating Surplus

Other Non Operating:

Interest income 24 1.7 2.7 2.7 3.2 29 2.6 3.1 29 2.8
Capital Related Project Expenses* 8.7) (9.5) (9.5) (9.5) (9.8) (9.8) (20.0) (10.1) (10.3) (10.5)
Depreciation (113.9) (115.9) (118.8) (120.1) (121.3) (123.0) (124.3) (125.5) (126.3) (129.6)
Capital Grants and Contributions 37.5 48.0 49.8 50.0 48.5 479 59.1 40.7 39.0 39.3
Net Surplus/(Deficit)
Add Back:
Depreciation 1139 115.9 118.8 120.1 121.3 123.0 124.3 1255 126.3 129.6
Non-Cash Asset Adjustments 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1

Cash Surplus before Capital Expenditure

Capital Expenditure

Capital Works (244.3) (196.2) (198.1) (155.8) (153.5) (153.1) (151.3) (151.4) (247.7) (147.5)
Plant and Asset Acquisitions/ICT Projects (27.5) (26.0) (26.0) (26.0) (26.0) (26.0) (26.0) (26.0) (26.0) (26.0)
Property (Acquisitions)/Divestments (131.9) 39.0 102.0 (50.0) (45.0) (50.0) (60.0) (20.0) (60.0) (20.0)
Total Capital Expenditure (403.7) (183.2) (122.1) (231.8) (224.5) (229.1) (237.3) (197.4) (233.7) (193.5)
Net Receivables/Payables Movement 19.2 (8.2) 3.5 (3.8) 2.5 3.2 3.4 4.8 3.4 5.2
Cash Surplus/(Deficit) (241.1)
Total Cash at Beginning of Period 554.3 313.2 298.1 363.0 314.2 284.2 256.3 234.6 235.3 202.4
Cash Surplus/(Deficit) (241.1) (15.1) 64.9 (48.8) (30.0) (27.9) (21.7) 0.7 (33.0) 10.3

Total Cash at End of Period

* This item of expenditure is included within Materials and Contracts expense on the Income Statement
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City of Sydney

Asset Replacement and Sales (including Information Services - Capital Projects)
Council holds assets to ensure its financial viability, for commercial and strategic reasons, and to meet the needs of its operations.

Depreciating assets, such as plant, equipment and vehicles, held for Council's operations are changed or replaced in line with Council's current needs and
the operational life of the asset. The City replaces its light fleet every two years or 40,000km excluding utility vehicles which are replaced every three years
or 60,000km. The City also adopts a replacement program to renew its Personal Computer assets on an average three-yearly cycle.

The City has a program of upgrades and enhancements to information systems. These can include installation and configuration of 3rd party software
and development of new in-house solutions.

Where these system developments are deemed to have an enduring benefit to the City, the costs of the project are capitalised as assets within the
Fixed Asset Register, and amortised over an appropriate useful life. Capitalisation of costs is consistent with the City's Asset Recognition and
Capitalisation Policy.

Summary of Expenditure - 2021/22

2021/22
$M Acquisitions Sales Net Budget
Books & Library Resources 0.9 0.0 0.9
Information Technology (Equipment) 2.0 0.0 2.0
Technology and Digital Services - Capital Projects 18.3 0.0 18.3
Vehicles and Plant 4.7 (0.5) 4.2
Equipment, Furniture & Fittings and Miscellaneous 2.0 0.0 2.0

Total

Statement of Business or Commercial Activities

The City of Sydney expects to continue with Parking Stations as a Category 1 business activity. In a typical operating environment, these commercial
activities provide an additional source of funding that enables the Council to continue to provide enhanced services and infrastructure delivery without
placing additional burden on the City's ratepayers.

Revenue Policy - Charges for Works Carried out on Private Land
Council does not generally carry out works on private land, however if Council were required to undertake such works (e.g. the construction of a private
road), then the works would be charged at the appropriate commercial rate.
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City of Sydney
OFFICE OF LOCAL GOVERNMENT PERFORMANCE MEASURES - PROJECTIONS

The City's performance in respect of the mandated Office of Local Government Performance measures is detailed below. The charts demonstrate
performance trends on the basis of forward projections contained in the Long Term Financial Plan, and estimates related to future asset
maintenance and renewal requirements (per the Asset Management Plan) and infrastructure backlog.

The formulas used in the calculations, as provided by the NSW Office of Local Government, are also included.

The graphs plot the 3-year average performance for each year shown (with the exception of the Infrastructure Backlog Ratio and the Real
Operating Expenditure per Capita, shown as 'snapshot' performance). e.g. 2021/22 will show average performance for the 3 years to 2021/22
(2019/20, 2020/21, 2021/22).

Sustainability
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Operating Revenue (excl Capital Grants & Contributions)
less Operating Expenses

Operating Revenue (excl Capital Grants & Contributions)

The City's Operating Performance projections reflect the impact of the Covid-19
pandemic on the City's operations, and subsequent recovery in later years. A one-
off income item related to the award of Heritage Floor Space rights on City
properties has (temporarily) skewed earlier years' results, due to the effect of
reporting a rolling average ratio result.

Forward estimates anticipate a financial recovery reflecting a return to long term
averages over time. The base case of the model relies upon the recovery of key
income sources by 2022/23, and scenarios have been provided within this Long
Term Financial Plan modelling financial impacts of an extended period of
recoverv

Total continuing operating revenue /ess all grants and contributions

Total Operating Revenue
(inclusive of Capital Grants and Contributions)

The City's Own Source Operating Revenue is already well above the required
benchmark level and is forecast to continue to grow as a proportion of total
operating revenue.

As detailed in the Long Term Financial Plan document, minor incremental growth
in the City's rates base and the assumeded continuation of the "cap" on
developer contributions per new dwelling will result in capital income
representing a declining proportion of the City's income base, reflected in the
gradual increase in the Own Source Revenue ratio. The ratio may be impacted in
any given year by higher-than-expected capital income receipts.

Actual Asset Renewals

Required Renewal* of Building and Infrastructure Assets

Rather than utilise depreciation expense as an arbitrary proxy, the required
renewal of building and infrastructure assets is instead sourced from the Asset
Management Plan within the City's Integrated Planning and Reporting documents.
Depreciation rates are also re-assessed regularly to reflect appropriate useful
lives for assets, but the straight line methodology inevitably presents a limitation.

Ratio performance is forecast to exceed benchmark in the middle years of the
plan, as capital works delivery transitions from the completion of new
infrastructure in Green Square, and identified asset backlog is addressed. Ratio
performance is projected to return to benchmark levels in the later years of the
plan, in line with long term aims.
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OFFICE OF LOCAL GOVERNMENT PERFORMANCE MEASURES - PROJECTIONS (continued)

Infrastructure and Service Management

Infrastructure Backlog Ratio
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(incl roads and drainage assets), Building, Other Structures and Depreciable
Land Improvements Assets

The City holds the view that the vast majority of its buildings and infrastructure
are currently maintained at or above a "satisfactory standard". The identified
infrastructure backlog is subject to ongoing review, to ensure that backlog levels
reported are reflective of those assets deemed to be at less than "satisfactory
standard".

The City's projected Infrastructure Backlog ratio is subject to future assessments
of asset condition, and therefore difficult to predict. However, the ratio result is
expected to improve as targeted renewal works (per the City's asset management
plans) are completed. Condition assessments of assets are also completed
periodically, in order to better prioritise works.

Actual Asset Maintenance

Required Asset Maintenance

In line with the City's Asset Management Plan, asset maintenance is forecast to
remain at (or near to) benchmark over the life of the plan.

Whilst gross expenditure on asset maintenance will continue to grow over time,
so to will the "required" level of annual maintenance, as the City's asset base
continues to grow. Resourcing of asset maintenance and operating expenditure is
considered in conjunction with capital renewal, as part of a holistic approach to
asset management.

Over the longer term, increases to asset maintenance expenditure will continue to

he 'matched' to srowth in the Citv's asset hase.

Principal Repayments (from Statement of Cash Flows) p/lus Borrowing
Interest Costs (from the income statement)

Operating Results before Interest and Depreciation (EBITDA)

Historically strong financial management has alleviated the need for the City to
borrow funds, and the Long Term Financial Plan projects that this trend will
continue over the next 10 years.

In addition to cash and investment reserves accumulated over a period of 15
years, the City has access to considerable capital income (in the form of
developer contributions and interest on cash and investments) that will facilitate
the delivery of new capital projects without the use of borrowings. Should funding
circumstances change, the City will review the appropriateness of debt financing
accordingly.

Real Operating Expenditure
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Residential Population of Local Government Area

A declining trend over time is in line with OLG requirements, and reflects the City's
commitment to targeting efficiencies in service delivery.

Whilst gross Operating Expenditure is forecast to increase over time, the
residential population of the LGA is projected to grow more rapidly, representing a
declining level of Real Operating Expenditure per capita. Service levels are
reviewed as part of the Integrated Planning and Reporting process, and will
reflect ratepayer priorities within tight budgetary controls.

Note that the green line reflects the inclusion of all users of the City, currently
over 1.2M per day (in a business-as-usual environment)
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2021/22 Operational Plan

Grants and Support Program

The City of Sydney’s Grants and Sponsorship Program supports initiatives and projects that build

the social, cultural, environmental and economic life of the city. The City seeks to optimise the use
of public funds through effective and efficient grant processes, and clear grant program objectives
linked to the organisation’s strategic goals.

In 2020/21 the City responded to global pandemic with a new Covid grants program to help
support our creatives, community sector and small businesses. In 2021/22, the City’s Grant and
Sponsorship program has aligned to the Community Recovery Plan to better address emerging
community issues and to support economic, cultural and social recovery in our city.

Grants, Sponsorships and Donations 2021/22
2021/22 budget:

Grants Program 2021/22 — Cash $15.1M

Grants Program 2021/22 — Value in $7.3M (includes Accommodation Grant

Kind Program + banners + venues)
$22.4M

* Grants may be allocated over multiple financial years.

Grants programs names and proposed Value in Kind (VIK)
budgets
— Accommodation Grant - $5,894,806
Leet — Creative Spaces Grant - $114,400

— Cultural and Creative Grants and — Short Term Empty Properties Grant - no
Sponsorship - $1,300,000 budget required

— Festivals and Events Sponsorship - — Venue Hire Support Grants and
$4,397,486 Sponsorship - $780,000

— Business Support Grant - $780,000 — Street Banner Sponsorship - $480,000

— Commercial Creative and Business Events Note: while some programs are open to for
Sponsorship - $655,000 profit organisations, the total funding provided

to such entities will not exceed 5% of the City’s

— Environmental Performance Grants - . ;
forecast for ordinary rates this year.

$850,000
— Community Services Grant - $1,145,107

— Affordable and Diverse Housing Fund -
$3,000,000

— Matching Grant - $340,000

— Knowledge Exchange Sponsorship -
$725,000

— Quick Response Grant - $20,000

— Out of policy grants and major
homelessness support - $1,935,000
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2021/22 Operational Plan

Rating and Revenue Policy
Statement

The City has adopted the 2% general rate
increase set by the Independent Pricing and
Regulatory Tribunal (rounded by IPART).

The proposed rating structure has one ordinary
rate for all residential properties, one business
sub-category rate for the CBD and a business
ordinary rate, with minimum rates in each
category to ensure that all ratepayers make a
minimum contribution to the City.

The City has determined the following
residential and business categories and sub-
category of rateable land for the 2021/22 year:
Residential

Residential Rate - Ordinary

Business
Business Rate — Ordinary

Business Rate - Central Business District
(CBD)

The boundaries of the business sub-category is

shown on the plan located within this document.

The City will continue to investigate its rating
models during 2021/22, and invite community
feedback, to consider options to improve the
fair and equitable distribution of the rates
burden for all of our ratepayers.

In a high density local government area with
population increases, NSW Government
housing targets and steady increases forecast
to continue, the City is looking closely at its
rating path and the best way to equitably align
its rating structure to service this growth. High
volumes of apartment living puts additional
demands on the City’s services, facilities and
infrastructure, however the relatively low
additional income that arises from the minimum
rates attributable to these additional apartments
fails to provide appropriate financial support to
offset the rising costs of servicing our 