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Invitation for Expressions of Interest

Introduction

The Council of the City of Sydney (‘the City’) is asking for Expressions of Interest (‘EOI’)
NAIDOC in the City Event Management services for 2025 and 2026 (with the option to
extend to cover 2027 & 2028 events) in accordance with this request.

NAIDOC Week celebrations are held across Australia each July to highlight the history, cultures
and achievements of Aboriginal and Torres Strait Islander peoples. It comes from the historical
emergence of the need to increase awareness about the status and treatment of Aboriginal and
Torres Strait Islander peoples. NAIDOC Week is celebrated not only in Aboriginal and Torres
Strait Islander communities, but by Australians from all walks of life. NAIDOC week is an
opportunity to participate in a range of activities and to support Aboriginal and Torres Strait
Islander communities. As part of NAIDOC Week, the City hosts the NAIDOC in the City event,
traditionally in Hyde Park Sydney.

The Eora Journey is one of the City’s major projects that recognises, supports and celebrates
Aboriginal and Torres Strait Islander people and their cultures. Eora means ‘the people’ in the
Gadigal language, so the Eora Journey is ‘the people’s journey’. Guided by the City of Sydney
Aboriginal and Torres Strait Islander Advisory Panel of local community members, the Eora
Journey has four distinct pillars:

1. Recognition in the public domain through public art with seven major public art projects to
be delivered;

2. An Aboriginal Knowledge and Cultural Centre;

3. An economic development plan which will cement our support of the community into the
future; and most relevant to this Specification; and

4. A major annual event.

The City is seeking fresh ideas for the delivery of NAIDOC in the City. We want to engage a
qualified Service Provider to design and deliver a significant event that celebrate Aboriginal and
Torres Strait Islander cultures, provides opportunities for Aboriginal and Torres Strait Islander
artists, creatives and businesses and actively engages with local Aboriginal and Torres Strait
Islander communities. This is an open brief, however, the event should be planned to be held
within the City’s Local Government Area and must be complimentary to other NAIDOC events
across Greater Sydney.

An annual fee (starting in year 1 at a maximum of $205,000 excluding GST) will be paid to the
successful Service Provider for the planning and delivery of each event.

This will be a two staged procurement. Following this EOI, shortlisted respondents will be
invited to participate in a formal Request for Tender (‘RFT’). Participation in Stage two — Select
Tender will be at the City’s discretion.

Respondents must submit EOI responses in the manner required by this document.



Expression of Interest and Stage 2 - Select Tender timeline:

Activity Date

Expressions of interest open 15 July 2024

Expressions of interest briefing 1 August 2024

Expressions of interest close 26 August 2024

Shortlisted respondents notified Week commencing 9 September 2024
Select Tender documents issued to 16 September 2024

shortlisted respondents

Stage two applications briefing Week commencing 23 September 2024
Stage two — Select Tender closes 7 October 2024

Stage two — Select Tender presentation of | Week commencing 21 October 2024
proposed concept

Successful Tender informed and contracted | Mid-December

Aboriginal and Torres Strait Islander Enterprise

As part of the City’s intention to stimulate Aboriginal and Torres Strait Islander business
development by providing Aboriginal and Torres Strait Islander Australians with more
opportunities to participate in the local economy, it is a mandatory condition for participation in
this EOI and subsequent RFT that Respondents are an Aboriginal and Torres Strait Islander
business, organisation, individual or sole trader as described in the evaluation criteria.

The City will not accept any responses if the Respondent is not Aboriginal and Torres Strait
Islander business, organisation, individual or sole trader.

By submitting a response, you acknowledge and agree that if it is successful, it will be a
condition of the resulting Contract that you must declare that your response is from an
Aboriginal and Torres Strait Islander business, organisation, individual or sole trader.

The City retains the right to exclude a Respondent from further consideration if, at any time prior
to entering into the Contract, the City becomes aware that the respondent is not an Aboriginal
and Torres Strait Islander business, organisation, individual or sole trader.

Stage One — Expression of Interest

Stage One is an open call for respondents to submit an EOI proposal. Submissions must be
made as outlined in the Submission Requirements in this document.

For the purposes of the Stage One EOI, The City is not seeking a proposal for the full
NAIDOC Event Management Services Scope as outlined in the Specification. This
scope information is being provided for the information of respondents only.

The City is seeking the information from respondents outlined in the Returnable
Schedule of this document only. This includes details of your organisation, key
personnel, experience and capacity, knowledge and understanding of Aboriginal and/or
Torres Strait Islander cultures, acknowledgement of the requirements and a proposed
creative concept for 2025 NAIDOC Event Management Services.

Stage One submissions must be made using the online form. Emailed submissions or
submissions received after 26 August 2024 will not be accepted.

Please ensure that all files are clearly labelled with the respondent’s name. The maximum file
size for each file is 5SMB.



In making a submission, respondents accept the City’s terms and conditions without
reservation.

The City will hold an online information session for interested respondents at 12pm on 1 August
2024. Respondents are required to register their interest, by emailing Abbey Bertrams,
ABertrams@cityofsydney.nsw.gov.au in order to receive access to the online briefing.

Stage Two — Select Tender

Following the review of the EOI proposals, the City will invite shortlisted respondents to submit a
formal Tender.

Respondents invited to participate in the Stage 2 — Select Tender process will be:

- Issued with formal RFT documents to complete within a stipulated timeframe.
Documents will be issued via Tenderlink and invited respondents will be required to
register with Tenderlink.

- Invited to attend a briefing with City staff to outline the process for Tender as well as
provide an opportunity to ask any clarification questions. It is anticipated this briefing will
take place in the week commencing week commencing 23 September 2024.

- Be required to attend a meeting with City staff to present their creative concept for
consideration. It is anticipated this presentation will be up to 90 minutes in length and will
take place in the week commencing 21 October 2024. This presentation is mandatory.
Further details will be provided to shortlisted respondents as required.

Stage Two — Select Tender Fee

The City will pay a fee of $1,500 (ex GST) to respondents who are invited to the Stage Two —
Select Tender process on receipt of a complete and conforming submission and presentation to
City staff. This fee is to acknowledge the work required to complete this stage of the process.

The selection of respondents invited to participate in the Stage Two — Select Tender process,
will be at the sole discretion of the City.

Fee

For the purposes of the Stage One EOI, The City is not seeking a full fee proposal for
the NAIDOC Event Management Services Scope outlined in the Specification. The
following information has been provided for the consideration of EOI respondents only.

— The City cannot accept any quotations that exceed the maximum total fee per year of the
contract. The maximum fee applicable to each year is outlined below. In the interests of the
community and with a high regard to public funds, the City strongly encourages respondents
to provide their best price for the term:

Delivery Year Maximum Fee Payable (EX GST

- 2025 — $205,000
- 2026 — $220,000
If Further Term is exercised:

— 2027 — $235,000
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— 2028 — $250,000

Respondents selected to participate in the Stage Two — Select Tender process will be required
to:

— submit a detailed budget that has a maximum total fee that is within the maximum budget
range for the delivery of the 2025 NAIDOC Event. The budget must include detail on all
expense items including the NAIDOC Event including all production, programming and
administration costs, artwork commission (or licensing) and performance/artist fees* and

— provide submissions in the manner required and respond to all parts outlined in the
returnable information.

*Note: the contracted Service Provider will be responsible for the contracting and payment of
fees to all artists, suppliers and collaborators required in delivering the services.



Key Conditions of Expression of Interest

Summary

Name of Expression of Interest NAIDOC Event Management Services

Expression of Interest Number E-2024-1279

Closing Date 26 August 2024
Closing Time 11:00am
Contact Person Contract enquiries should be directed to the

Procurement Representative only. Enquiries may be
submitted by by e-mail to the Council’'s Procurement
Representative as follows:

Abbey Bertrams
Tel: 02 9246 4519

Email: ABertrams@cityofsydney.nsw.gov.au

Lodging an Expression of Stage One submissions must be submitted using the
Interest online form by 11am AEST on 26 August 2024.

All Stage One submissions must be made at the
artist’s own cost.

Evaluation Criteria 1. Proposed creative concept: including reference
images, presentation of theme and story, calibre
and experience of collaborating artists, and
cohesiveness of the curatorial vision for the event
overall.

2. Relevant organisational experience in carrying out
services of a similar scale and nature.

3. Demonstrated knowledge and understanding of
Aboriginal and/or Torres Strait Islander cultures
combined with experience in the delivery of large-
scale programs showcasing Aboriginal and/or
Torres Strait Islander arts and culture.

4. Demonstrated capacity for the organisation to
deliver the services..

5. Aboriginal and/or Torres Strait Islander businesses
are required to provide proof of certification and/or
registration from one of the following:

e NSW Indigenous Chamber of Commerce
e Supply Nation

e Office of the Registrar of Indigenous
Corporations.
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Alternatively, Aboriginal and/or Torres Strait Islander
individuals, sole traders and community organisations
will be required to provide confirmation of Aboriginality.
This confirmation is required from a registered
Aboriginal and/or Torres Strait Islander community
organisation stamped with their common seal and that
confirms the applicant:

e is of Aboriginal and/or Torres Strait Islander
descent

¢ identifies as an Aboriginal and/or Torres Strait
Islander person

e is accepted as such by the Aboriginal and/or
Torres Strait Islander community in which you
live, or formerly lived;

6. Acknowledge that the services must be delivered
within the budget provided by the City and that a
detailed costing breakdown will be provided if
selected to proceed to Stage Two — Select Tender

7. Acknowledged commitment to WH&S.
8. Acknowledge commitment to required insurances.

Please See Clause 7 in the Standard Conditions for

further detail
Expression of Interest The documents that comprise this Expression of
Documents Interest include:

e Expression of Interest Form
e Event Services Agreement

General Conditions of Contract The general conditions of contract for this EOI will
consist of: Event Services Agreement




Standard Conditions of Expression of
Interest

2.1.

2.2,

2.3.

EXPRESSION OF INTEREST

By submitting an Expression of Interest, the respondent acknowledges that:

o The City at its absolute discretion reserves the right to accept or reject any Expression
of Interest, to decide the tender list regardless of any Expression of Interest and to
issue or not issue a Request for Tender.

o The City at its absolute discretion reserves the right to reject the offer of any
Respondent who has any unresolved disputes with the City.

o Any costs incurred by respondents in any way associated with the preparation and
submission of this Expression of Interest, will be entirely borne by the respondent.

o No legal or other obligations will arise between a respondent and the City unless or
until formal documentation has been signed.

EXPRESSION OF INTEREST PROCEDURE

Briefing

The City may offer briefings to Respondents from time to time. At the briefing the City’s
representative will discuss, answer or clarify any issues raised by a Respondent about any
requirements in the Expression of Interest. The City is not obliged to answer any questions
before the briefing.

Information and Enquiries

Where a Respondent has any doubt about the meaning of any aspect of the Expression of
Interest, the Respondent must make enquiries about and clarify matters with the City’s
Procurement Representative. All enquiries about the Expression of Interest must be
referred in writing to the City's Procurement Representative.

All communications related to this Expression of Interest should be addressed to the
City’s Procurement Representative (via the contact details specified in the key
conditions) and not to other the City officers or other persons. The attention of
Respondents is drawn to condition 2.3.

Respondent Not to Solicit City Personnel

Subiject to condition 2.2, Respondents (or any representative of a Respondent) must not at
any time before the City makes a final decision to accept a submission, contact or interview
or attempt to interview or to discuss or to attempt to discuss with Council members,
employees, authorised representatives other than City's Procurement Representative in
accordance with the Expression of Interest, any matter about the Expression of Interest or
any other Expression of Interest submitted in response to the Expression of Interest. The
City reserves the right to reject any submission which contravenes this condition.

For clarity, a representative of a Respondent, for the purpose of this condition, includes a
person or other legal entity who acts at the request of a Respondent or its agent. Also, this
condition does not prevent ordinary business or other contact arising from or pertaining to
the City functions (so long as that contact is not used to interview or attempt to interview or
to discuss or to attempt discussion on any matter relating the Expression of Interest.



2.4.

Returnable Forms

Respondents must complete all parts of the Expression of Interest forms. The
City may reject any Respondents Expression of Interest which does not provide
all the required information.

LODGEMENT OF EXPRESSION OF INTEREST
Expressions of Interest must be lodged by:
e using the online form by 11am, 26 August 2024.

e All Stage One submissions must be made at the Service Providers own cost.

Any Expression of Interest s received by the City after the closing date will not, unless
the Local Government (General) Regulation provides otherwise, be considered by the
City.

All Expressions of Interest lodged will become the property of the City and on no account
will they be returned to the Respondent.

ACCEPTANCE OF EXPRESSION OF INTEREST & CONTRACT

If the City accepts an Expression of Interest, it will issue a notification to the preferred
Respondent. This notification does not create a contract with the Respondents. The City
and preferred Respondent are legally bound only when a written Contract is executed by
the parties. Lodgement of an Expression of Interest will itself be an acknowledgement and
representation by the Respondent that it agrees to comply with the Contract in its entirety.
No amendments to contract conditions will be accepted.

CONFLICT OF INTEREST

In this clause “conflict of interest” means an actual or potential pecuniary or non-pecuniary
conflict of interest (see the Council’s Code of Conduct under Governance for further
explanation of these terms). Respondents must disclose any conflict of interest in
undertaking the requirements of the specifications and contract. Where a Respondent has
a conflict of interest, the Respondent must provide the City in writing with detailed
information about the nature and scope of the conflict of interest and include details of any
arrangements proposed to resolve or manage the conflict of interest should the
Respondent be awarded the contract. Based on the information provided by the
Respondent, the City will make the final decision regarding the Respondents conflict of
interest. If a conflict of interest is not disclosed by a Respondent and the City then
becomes aware of the conflict, Respondents may be excluded from this Expression of
Interest and/or any future process by which the City is seeking the provision of goods or
services.

Additional Information relating to the City’s requirements of Respondents regarding how to
submit an Expression of Interest, frequently asked questions and ethical business conduct
can be found on the website.

NO BUSINESS IN ABUSE

Respondents are advised that the City has resolved to adopt the "No Business In Abuse"
pledge and is currently reviewing the implementation of the pledge in the context of its
procurement policies. If and to the extent this review results in a change to the City's
existing procurement practice and such change affects this procurement process an
addendum will be issued to all Respondents. For the information of Respondents, the
pledge provides that all companies should:
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https://www.cityofsydney.nsw.gov.au/business-permits-approvals-tenders/submit-tender

a) have zero tolerance for child abuse;

b)  Respect people's fundamental rights to freedom from arbitrary and indefinite
detention;

c) Not treat people in a cruel, inhumane or degrading manner; and
d) Commit to transparency and independent monitoring to ensure these principles are

upheld.
ASSESSMENT CRITERIA

Expressions of Interest will be examined and evaluated according to the criteria tabled in
the Key Conditions.

Each of the mandatory evaluation criteria listed above is critical to this Expression of
Interest. They are not of equal weight for evaluation and are not listed in order of priority.

Respondents compliance on each of the mandatory evaluation criteria will be separately
evaluated using the Evaluation Rating Scale below:

90 -100 No risk, excellent response with added value and innovation
80 — 89 No risk, excellent response

70-79 Very low risk, good response

60 — 69 Low risk, good response

50 - 59 Low risk, acceptable response

40 -49 Medium risk, but acceptable response

If a Respondent receives a score of less than 40 in any one mandatory
assessment criteria, that Respondent will be deemed non-compliant and will not
be recommended for acceptance by the City.

The City may undertake financial assessments of Respondents to determine their financial
capacity to undertake the works under the contract. This may be undertaken by a third party
appointed by the City.

On request the Respondent must provide recent year’s financial information which may
include financial statements (P&L, Balance sheets and notes) and Management accounts /
financial statements.



Specification

Background Information

The Eora Journey is one of the City’s major projects that recognises, supports and celebrates
Aboriginal and Torres Strait Islander people and their cultures. Eora means ‘the people’ in the
Gadigal language, so the Eora Journey is ‘the people’s journey.” Guided by the City of Sydney
Aboriginal and Torres Strait Islander Advisory Panel of local community members, the Eora
Journey has four distinct pillars:

1. Recognition in the public domain through public art with seven major public art projects to
be delivered;

2. An Aboriginal Knowledge and Cultural Centre;

3. An economic development plan which will cement our support of the community into the
future; and most relevant to this Specification; and

4. A major annual event.

For the past nine years, the City has worked with Aboriginal and Torres Strait Islander
businesses and cultural organisations to curate and deliver NAIDOC in the City. NAIDOC in the
City is an annual one-day event delivered during NAIDOC Week, celebrating Aboriginal and
Torres Strait Islander cultures. The event has traditionally taken place in Hyde Park since 2012.
The event, historically presented on the final Saturday of NAIDOC Week, continues to grow,
attracting approximately 10,000 people to the city centre to engage with and celebrate
Aboriginal and Torres Strait Islander cultures. The City also supports Redfern, Glebe and
Woolloomooloo communities with their NAIDOC Week events.

The City’s Stretch Reconciliation Action Plan also includes an action to “celebrate and share
Aboriginal and Torres Strait Islander cultures through the City’s Major Events and Festivals
program including an annual significant event.”

The City is seeking a qualified Aboriginal and/or Torres Strait Islander business, organisation,
individual or sole trader to plan and deliver all elements of the NAIDOC in the City event in 2025
and 2026 (with the option to extend to cover 2027 & 2028 events).

Objectives
The objectives of this project are:

1. Plan, program and deliver a significant event that celebrates, promotes and shares
Aboriginal and Torres Strait Islander cultures at NAIDOC in the City.

2. Ensure the planning and delivery of NAIDOC in the City is underpinned with strong project
management skills and timely and effective communication.



Scope of Work

The Service Provider must deliver the following Services in accordance with the Key Dates.

1. Programming

The Service Provider must:
¢ Design an event program for approval by the City; and

¢ Contract, manage and schedule all approved artists and programming subcontractors.

2. Production management and delivery

The Service Provider must:

¢ Procure, contract and manage any suppliers required to deliver the Services, including
and without limitation to:

0 production equipment and infrastructure suppliers i.e. lighting, power, signage,
staging and tents;

o production crew and technical equipment operators;
0 logistics and transport suppliers;

o cleaning, waste management services and waste removal services; and
0 security services.

¢ Obtain all site approvals, consents, licences and permits, including those required by the
City;

e Ensure the Event is delivered in accordance with the Work Health and Safety Act 2011
(NSW) and all Codes of Practice, the Work Health and Safety Regulation 2017 (NSW)
and any other work health and safety law that applies to the delivery of services; and

¢ Produce an event site plan.

3. Stakeholder management

The Service Provider must:

e Liaise with City of Sydney’s Major Events and Festivals team across all aspects of the
event planning and delivery;

Work with the City’s marketing and communications team to ensure effective promotion
and engagement for the event;

Be prepared to engage and consult with the City’s Aboriginal and Torres Strait Islander
Advisory Panel;

Be prepared to engage and consult with the Metropolitan Local Aboriginal Land Council
on the development of the NAIDOC in the City program and incorporate feedback as
directed by the City;

Be prepared to engage and consult with local community groups to confirm the event date
aligns with other NAIDOC Week activities; and

Identify and engage with relevant community organisations, cultural institutions, groups
and other stakeholders who will add significance and value to the event through their
inclusion.



5. Additional Requirements:

The Service Provider must:

¢ Develop and manage the Event budget (including the Service Provider’s fee) for the
delivery of Services;

o Attend regular project planning meetings with the City to discuss project requirements,
resourcing, key deliverables and expectations;

o Comply with fair directions from City staff to meet compliance requirements;

o Acknowledge that there may be operational constraints where the delivery of Services
may need to be adjusted;

o Seek and assign all Intellectual Property Rights in any work created, produced or
developed by the Service Provider in accordance with the Agreement;

o Submit a post event report outlining key successes and recommendations to improve the
delivery of the scope of work in future;

o Take all reasonable steps to ensure that single use plastics are not used during the
delivery of Services (including by third party suppliers and vendors); and

o Submit a post-event report and attend an evaluation meeting after the event.

City’s Responsibilities

The City will be responsible for the marketing and communications aspects of the event. This
includes (but is not limited to):

¢ The visual identity of the event;
e The event website;

¢ Social media pages for the event (the Service Provider must not create any social media
handles or accounts for the event);

Materials used to promote the event (such as digital ads, videos or posters);

Engagement of an Elder to undertake a Welcome to Country;

Liaison with the Lord Mayor to undertake the opening address;

Publicity and media for the event; and

Site signage, promotional signage and other outdoor advertising.

The Service Provider will be able to utilise the materials, website links and social media details
provided by the City to promote the Event through their networks.

Key Dates & Deliverables

Milestones | Date Deliverable

1 1 week post signing of First creative meeting (regular, weekly, meetings
the agreement will be scheduled following this meeting).

2 No later than 18 April Creative event concept first draft presented.
2025

3 No later than 28 April Creative event concept second draft presented.
2025

4 No later than 9 May 2025 | Creative concepts completed.




5 No later than 23 May Present Event program content to the City for

2025 feedback.
6 No later than 6 June Submission of Event Plan including site map;
2025 production schedule, evidence of approvals (as

required) and key timing information; and
Submission of WHS documents, as required.

7 NAIDOC Week 2025 Event day/evening.
(event date tbc)
8 By 8 August 2025 Provision of a post event report.

The above dates are for the 2025 Event. Dates are subject to change. Dates for future years
will be provided by the City in writing prior to the first creative meeting.




Returnable Schedules

Forms

The following forms must be completed as part of this EOI alongside the Registration of Interest
and Conformance:

Schedule A - Business/Organisation Information

Schedule B — Fee Acknowledgement

Schedule C — Proposed Event Concept and Curatorial Vision
Schedule E — Respondent Current Commitments

Schedule G — Aboriginal and Torres Strait Islander Involvement
Schedule H — Previous Experience

Schedule J - WHS Management

Registration of Interest

I/We have read, understood and fully informed myself/ourselves of the contents, requirements
and obligations indicated in this document, submit this EOI for the performance by
myself/ourselves of the NAIDOC Event Management Services for the Council of the City of
Sydney.

Legal Name/Trading
Name

Respondent’s A.B.N.

Address of Registered
Office

Contact Person Name
and Position

Telephone

Email

Signature and Date

Acknowledgement of conformity to the EOI and terms and conditions of agreement

Does the bidder’s response conform to the requirements of the [ ] Yes [] No
EOI?




If no, please state reason:

Bidders should note that a non-conforming response may result in the bidder’s response
being evaluated as non-compliant.

The City will generally not enter into negotiations on the standard conditions of contract. By
responding to this EOI you are deemed to have accepted the City's conditions of contract.
Immaterial changes to the contract may be considered, however, if you wish to propose
changes, this needs to be done prior to the closing date. Such proposed changes must be sent
to the Procurement Representative via email no later than 5 business days prior to the Closing
Date of the EOI for consideration by the City.

Do you agree to be bound by all terms and conditions of the [] Yes [] No
contract?

If you do not answer “Yes” to the above question please provide a full statement of all
amendments sought, giving reasons, in the table below. These MUST be submitted to the City
for consideration no later than 5 business days prior to the Closing Date of the EOI, however it
is important to note these amendments are not deemed to have been accepted by the City
unless specifically agreed in writing prior to the EOI Closing Date/Time.

If any changes are accepted (whether wholly or in part), the amended Conditions of Contract
will be issued as an addendum to all potential bidders.

Clause Proposed Amendments Rationale Behind Impact on Pricing ($)

No Amendments




Clause Proposed Amendments Rationale Behind Impact on Pricing ($)

No Amendments

Conflict of Interest

Please confirm that you have made all reasonable enquiries to identify any real or perceived
Conflicts of Interest in respect of this EOI, your submission, or any other matter related to this
EOI or your submission. Insert a list of potential conflicts. If no conflicts, write 'None.'

Answer:

Involvement of Current or Previous Council Employees

Please confirm if any of the following people were employed by the City of Sydney in the
past 12 months:

a) Anyone involved in preparing or otherwise informing your response to this EOI;

b) Anyone who may be involved in delivering the service under your EOI or any
potential future contract; or

c) Any senior executive, director or company principal involved in a) or b) above;

If the answer to any of the above is “yes,” provide detail of the level of involvement. The City
reserves the right to exclude any Service Provider with no further discussion if the
involvement has not been approved by the City.

Answer:




Schedule A
Business/Organisation Information

Business/Organisation Name and Related Interests

How many years has the Respondent been in business under its present business/organisation
name?

In what other businesses/organisations does the Respondent have a financial interest?

Business/Organisation Profile

Respondents must provide the following information:
e Details of the size of your business/organisation
e Details of your business/organisation structure

o Brief history of your business/organisation

Key Creative Personnel
Respondents must provide the following information:
e Key Creative Personnel who will be working on the project

e Summary of their experience in similar roles

Key Production Personnel
Respondents must provide the following information:
e Key Production Personnel who will be working on the project

¢ Summary of their experience in similar roles




Insurances
The following insurances will be required for the engagement of the services.

o Workers Compensation / Accident Insurance
e Public Liability — Minimum required $20m per incident

Should work be sub-contracted, it is the respondent’s responsibility to ensure sub-contractors
hold and maintain equivalent insurances.

The successful respondent’s insurance policies must be for the amounts required under the
contract and the City must be noted as an interested party on the public liability policy certificate
of currency.

[J Please check this box to confirm that you hold, or will be willing to secure, the above
insurances if you are the successful respondent.

Schedule B Fee

Responders are NOT required to submit a detailed budget at Stage One EOI. Please read
through the following detail and ensure you acknowledge the year-on-year budget capacity by
ticking the box below.

— The City cannot accept any quotations that exceed the maximum total fee as outlined below
per year of contract. In the interests of the community, and with high regard to public funds,
the City strongly encourages Respondents to provide their best price for the term:

Delivery Year Maximum Fee Payable (EX GST

- 2025 — $205,000
- 2026 — $220,000
Further Term (if exercised):

- 2027 — $235,000
— 2028 — $250,000

Respondents selected to participate in the Stage Two — Select Tender process will be required:

— to submit a detailed budget that has a maximum total fee that is within the budget range for
the delivery of the 2025 NAIDOC Event. The budget must include detail on all expense
items including the NAIDOC Event including all production, programming and administration
costs, artwork commission (or licensing) and performance/artist fees* and

— to provide submissions in the manner required and respond to all parts outlined in the
returnable information.

*Note: the contracted Service Provider will be responsible for the contracting and payment of
fees to all artists, suppliers and collaborators required in delivering the services.

[] Please check this box to acknowledge that the services must be delivered within the budget
provided by the City and that a detailed costing breakdown will be provided if selected to
proceed to Stage Two — Select Tender.



Schedule C Proposed Creative Concept and Curatorial Vision

Respondents must submit a proposed event concept for the carrying out of the work under the
Contract for 2025 NAIDOC in the City.

a. Describe your creative/curatorial vision for the 2025 NAIDOC in the City event. Include
examples of Artists you would seek to engage; elements to be included in the event (eg
dance, music, food experiences); an overview of the proposed schedule and any other
information to assist in understanding the vision.

b. What is your target audience? How will they be engaged within the program overall?

c. What venue(s) do you propose for the delivery of our concept?

For any artist listed, you must attach a CV or bio.



Schedule E Respondent Current Commitments

Respondents must list the current projects the organisation is engaged in or committed to.
The following information is to be provided for each project separately:

¢ Company and address

¢ Name of project location

e Name and telephone number of principal contact

e Description of works undertaken (or services provided)

e Project value

e Project period

Schedule G Aboriginal and Torres Strait Islander Involvement

Please outline your knowledge and/or understanding of Aboriginal and/or Torres Strait Islander
Culture and detail your experience in the delivery of large-scale programs showcasing
Aboriginal and/or Torres Strait Islander Art and Culture.

Engagement

The Council is committed to exploring ways in which it can enhance the economic prosperity of
Aboriginal and Torres Strait Islander peoples and organisations.

Through the City’s Reconciliation Action Plan (RAP) and as part of the implementation of the
Economic Development Plan, it will promote economic prosperity for Aboriginal and Torres
Strait Islander communities in Sydney.

Is your business or organisation Aboriginal and/or Torres
Strait Islander owned? If yes, please provide the details
including the percentage Aboriginal and or Torres Strait
Islander ownership?

Is your organisation registered or certified with Supply [] Yes [] No
Nation or similar membership organisation?



Please advise the number of Aboriginal or Torres
Strait Islander staff that will be engaged in this
contract. Please detail their employments status e.qg.
fulltime, part-time, casual etc.

If registered with other organisations, please provide their
names and details

Schedule H Previous Experience

List of Comparable Work

Provide further information on 3 other contracts of similar scope, complexity and scale. Council
may contact these organisations for reference purposes. The following information is to be

provided for each project separately:

Client and address
Name and location of project

Name and telephone number of
principal contact

Description of works undertaken
(or services provided)

Contract value range

Contract period

Client and address

Name and location of project

Name and telephone number of
principal contact

Description of works undertaken
(or services provided)

Contract value range

Contract period




Client and address
Name and location of project

Name and telephone number of
principal contact

Description of works undertaken
(or services provided)

Contract value range

Contract period

Schedule J WHS Management System

Describe your organisation’s commitment to Work, Health and Safety (WHS).
Information provided must address the following criteria:

e Provide a copy of your organisation’s WHS Policy describing the WHS Management
System and responsibilities for its implementation and management.



