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The City of Sydney takes every opportunity to support more affordable and
diverse housing in the local area. We support a wide range of projects by
working with delivery partners and state and federal governments.

This affordable and diverse housing update provides the number of affordable and diverse housing
dwellings built, in the development pipeline and in the pre-application stage. It also describes our
contribution towards those dwellings.

Affordable rental housing is for very low, low and moderate income households. It is often managed by
a registered community housing provider. The term refers to both the use of an income-based rent and
discounted market rent. Income-based rent is capped at 30% of gross household income, which is
consistent with the City of Sydney affordable housing program guidelines. Discounted market rent is
usually 74.9-80% of market rent and is most often consistent with the NSW Affordable Housing
Ministerial Guidelines and other programs for periods that vary from 15-25 years to in perpetuity.

Diverse housing is any form of housing that caters for the needs of people who may not have their
needs met by mainstream housing options. This includes Aboriginal and Torres Strait Islander
communities, LGBTIQA+ communities, and women and children leaving domestic and family violence.
Diverse housing may combine support services with housing services or vary elements of service
delivery to meet the needs of residents.

The update is published once a year and data is verified with our annual housing audit. It provides a
single source of public data about affordable and diverse housing in the City of Sydney local area.

As of 30 June 2025, the City of Sydney has supported most of the 1,525 built affordable and diverse
housing as well as 527 dwellings in the development pipeline and 2,131 dwellings in the pre-application

stage. An estimated 1,950 more homes could be provided through our affordable housing program.
Altogether, we're on track to support creating more than 6,133 new affordable and diverse homes by 2036.

2131

Pre-application stage
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Changes to affordable and diverse housing

Built 1,447 1,525 . 78
Development pipeline 556 527 . 29
Pre-application stage 1,385 2,131 . 746

The reduction in the development pipeline during the reporting period is explained by the
transition of 2 buildings from the pipeline to the built category upon completion.

Six of the 9 new projects in the pre-application stage are intending to use the NSW Government
in-fill affordable housing provisions. Once built, the affordable housing will only be required to
be delivered for 15 years.

Affordable housing
contributions

Since 1996, the City of Sydney has collected
affordable housing contributions from residential and
non-residential developments. In 2021 the scheme
was expanded to the whole City of Sydney local area.

We provide the affordable housing contributions to
not-for-profit community housing providers* to assist
them to build and deliver in-perpetuity affordable
housing in the local area.

The 3 providers receiving contributions are:
City West Housing, Bridge Housing and St George
Community Housing.

Total contributions collected as of 30 June 2025 is
$495 million.

Most of the built affordable housing in the area has
been supported by affordable housing contributions.

Image: Brett Boardman

*A registered organisation that provides safe, affordable and appropriate rental housing, including social and affordable housing for lower
income households. Community housing providers are regulated by a state based registrar who enforces a national regulatory code.
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Affordable and diverse housing fund

The fund provides grants to eligible applicants who support and deliver affordable and diverse
housing in the City of Sydney area. The table below shows the projects approved for funding.

Metropolitan $3m
Local

Aboriginal

Land Council

Bridge $3m
Housing &

the

Haymarket
Foundation

The Property  $140k
Industry

Foundation

Hammond $1.5m

care

Wesley $1m
Mission

St George $3m
Community
Housing

Affordable
housing

Crisis
accommodation

Support for a
meanwhile use
housing project

Residential aged
care for people
at risk of or
experiencing
homelessness

Crisis
accommodation

Youth foyer and
affordable
housing

TBC

35
rooms

N/A

rooms

40
rooms

53 rooms

Redfern

Confidential

N/A

Darlinghurst

Surry Hills

Chippendale

Funding allocated,
development in the pre-
application stage

Funding paid and crisis
accommodation
delivered

Agreement executed and
funding partially paid

Funding paid, aged care
delivered

Funding paid and crisis
accommodation
delivered

Funding paid and
housing delivered
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Affordable and diverse housing fund (continued)

uTS $1m Indigenous Estimated Ultimo Funding allocated,

student housing 250 rooms development in the pre-

application stage

Salvation $3m Residential drug Estimated Surry Hills Funding allocated,
Army and alcohol 51 rooms development in the

rehabilitation pre-application stage
St George $345k Funding for an N/A N/A Funding paid and
Community identified services delivered
Housing Aboriginal

position to work

with Bridge

Housing, City

West Housing

and St George

Community

Housing
Housing All $10k Funding for a N/A N/A Funding paid and project
Australians research project delivered
Affordable $350k Funding for N/A N/A Funding paid and project
Housing research projects delivered
Ideas
Challenge
Total $16,345,000

*The table will be updated as new projects are approved by Council.

For more information see: cityofsydney.nsw.gov.au/community-support-funding/affordable-diverse-housing-fund
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Discounted land and property sales and leases

Former City of Sydney owned properties and parcels of land have been approved to be sold or
leased at a significant discount to not-for-profit organisations to support the delivery of affordable
and diverse housing in the City of Sydney area. In a land constrained area, this is a valuable
contribution which is integral to the feasibility of these types of housing projects.

City West Discounted $1.8m Affordable 75 dwellings Forest Land sold and
Housing land sale housing Lodge housing built.
City West Discounted $2.18m Affordable 104 Zetland Land sold and
Housing land sale housing dwellings housing built.
St George Discounted $10.3m Social and 122 Redfern Land sold and
Community land sale affordable dwellings housing built.
Housing housing
City West Discounted $2.26m Affordable 275 Alexandria Land sold and
Housing land sale housing dwellings development in
the pipeline.
St George Discounted $2.66m Affordable 111 Alexandria Land sold and
Community land sale housing dwellings development in
Housing the pipeline.
Property Discounted $5m Crisis 10 dwellings Surry Hills Development
Industry lease of land accommodation Deed executed
Foundation for young and
people development in
the pipeline.
Lease to
commence at
completion.
Common Discounted $6.5m Housing Estimated 7 Darlinghurst Property sold.
Equity in property cooperative dwellings Refurbishment
supportofa  sale in the pipeline.
transgender
women’s
housing
cooperative
B Miles Discounted $924k Affordable 2 dwellings Potts Point Property sold.
Women’s property housing Refurbishment
Foundation sale in the pipeline.
Total $31,624,000

*The table will be updated as new projects are approved by Council.
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Planning tools that support affordable housing

A suite of planning tools help deliver affordable housing in the City of Sydney area, including:

« collecting and distributing affordable housing contributions
» permitting affordable housing in areas zoned for mixed business (southern employment
lands) which enables community housing providers to purchase land at a lower cost

» floor space ratio bonuses for affordable housing

» securing the delivery of negotiated affordable housing through planning agreements.

Further information

Our annual housing audit is published on the
City of Sydney website.

More information about residential activity in the
City of Sydney local area can be found in the
annual residential monitor.

Information about City of Sydney local area
residents from the 2021 Census and forecasts of
future residential growth can be found in our
community profile.

Disclaimer

The City of Sydney shares this information in good faith, but it and its agents and employees are not liable for any
loss or damage whatsoever that might occur if any person acts — or doesn't act — based on the data, opinions or
advice in this publication. The City of Sydney reserves the right to revise previously published entries or totals
without notice. All rights reserved. No part of this work will be reproduced, translated, modified, transmitted, or

stored in any form or by any means without the prior written permission of the City of Sydney.

Enquiries about this document should be made to:
Sam Ngui, Program Manager - Affordable and Diverse Housing
Email: sngui@cityofsydney.nsw.gov.au
Post: Town Hall House, 456 Kent Street, Sydney NSW 2000 or GPO Box 1591 Sydney NSW 2001
Council document reference: 2023/694650-01



https://www.cityofsydney.nsw.gov.au/research-reports/city-monitor-reports
https://www.cityofsydney.nsw.gov.au/research-reports/city-monitor-reports
https://www.cityofsydney.nsw.gov.au/council-governance-administration/community-profile

	Affordable and Diverse Housing Update June 2025
	Affordable and diverse housing
	Changes to affordable and diverse housing
	Affordable housing contributions
	Affordable and diverse housing fund
	Affordable and diverse housing fund (continued)
	Discounted land and property sales and leases
	Planning tools that support affordable housing
	Further information
	Disclaimer



