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I1.0 SUMMARY

Introduction

A Plan of Management is an important document as i t  provides

information for effective short lnd long term management and it

establ ishes direct ions for pianning, resource management and

maintenance of public open space. This Plan of Management applies to
the area known as Victoria Park and its associated facilities, located at
the junction of Parramatta Road / Broadway and City Road in

Chippendale.

This Plan was prepared in consultation with the local community and
relevant government authorities to ensure that a sound understanding

of issues was obtained from the people that are familiar with and use

Victoria Park.

Studv Area

Parts of Victoria Park were originally grounds of the University of

Sydney and many eiements, including mature frg trees, the Gatehouse

and Lake Northam, although modified, are remnants which provide

links to the Park's history. It is vital open space for the local highly

developed and densely populated residential and commercial area, as

few alternatives are available. The Park is popular because of both
specific recreational opportunities, such as the swimming pool and
children's playgtound, and the unencumbered open space. It is also a

major pedestr ian thoroughfare and an important lunchtime
recreational resource. The Park is managed by South Sydney City

Council on behalf of the NSW Denartment of Conservation and Land

Management.

This Plan of Management was commissioned by South Sydney City

Council to assist Council in providing upgraded recreational facilities
for their local community and visitors from ,surrounding areas and
establish guidelines for Park management and maintenance over the

next 5 years, which protect its landscape and historic values.
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Plannins Issues

Current management, maintenance and development proposals were

examined to provide long term management objectives for the Park that

relate to current day recreational demands.

Pedestrian access to the Park is difficult because of the continuity and

volume of traffrc along the surlounding roads. There are several

controlled pedestrian crossings along the park's boundary and two

pedestrian footbridges in close proximity to ease access. However, there

remains a need for a set of trafftc lights and a controlled pedestrian

crossing along City Road (at the Myrtle Street junction). These traffrc

lights should be synchronised with the City Road / Cleveland Street
junction to ease vehicular flow.

Victoria Park is a popular pedestrian thoroughfare. Pedestrian flow

through the Park could be enhanced by alignment of some of the

pathways to coincide with major pcdestr ian desire l ines. Strong

planting along the Park's boundary would help reduce the noise,

pollution and potential safety hazards of the roads, by placing a screen

between the cars and the Park.

Victoria Park contains remnants of its Victorian history and the many

changes through its development, that are considered to be signifrcant.

However, many of the garden features and its historical relationship

with Sydney University haves been lost. Re-creation of the Approach

Avenue to Sydney University's Clocktower, the original formation of

Lake Northam and creation of an interpretation of the footbridge would

assist in re-establishing the historic landscape of Victoria Park.

The swimming pool complex occupies a large central position and is

visible from every section of the Park. Its relationship with the

landscape of the Park is poor and similarly views from the pool to the

Park could be enhanced. The swimming pool is used for casual training

and exercise in the mornings and late afternoon and is the most popular

recreation feature in the Park. It is uncovered and unheated and open

to the public only in the warmer months, from September through to

May. Options to heat the pool and therefore extend the swimming

I

T
I
I
I
I

I
Env i onmentol Paineqhlo



Viciorio Pork
DrofJ Plon of Monogement

season would be advantageous, increasing i ts use and populari ty, A

design to improve bui lding faci l i t ies, provide shade for pool users and

enhance the relat ionship between the Park and the pool should be

undertaken.

Lake Northam occupies a natural depression, draining the Park as well

as many parts of Sydney University, and its overall appearance is often
poor due to the presence of rubbish and pollution. A pollutant trap

instal led to col lect pol lut ion before i t  enters Lake Northam would

substantially reduce the pollution in the Lake and improve the overall

landscape setting of the Park. In addition, extension of the lake to

incorporate a detention basin would further assist in pollution reduction

in both the Lake and Sydney Harbour at Blackwattle Bay.

The Gatehouse provides a direct link with the history of the Park. The

building is currently degraded in condition and urgent maintenance

works are required, Its current use, as public conveniences, does not

complement the building. Different uses were considered and it is

recommended that a detailed market assessment of establishment of an

upmarket kiosk /brasserie be undertaken.

The grassy slopes occupying the majority of Victoria Park are important

as they provide unobscured open space for passive recreation.

Theatrical performances in this area have become popular in recent

years and permanent amphitheatre faci l i t ies would encourage

continued community use of the Park and promotion of community

theatre groups.

The bowling club and associated facilities occupy a large portion of the

park. The club is open daily, its hours of operation depend on trade, The

main bowling green is used, however, second green is infrequently used

and the practice green is used as a car parking space. Active sporting

membership rate had been declining over past years (to 30 in 1991) but

was recently boosted by amalgamating with the social members of the

club. The two greens infrequently used should be removed to reduce

maintenance and operating requirements and costs as well as increase

the amount of public open space within the Park. Limited car parking
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spaces wili be provided adjacent to the main green and parallel to City

Road.

Victoria Park is important open space and visual resource for students

and employees at the University of Sydney. Liaison with Sydney

University should aim at gaining assistance in the maintenance and

manasement of Victoria Park.

Parking in Victoria Park should remain prohibited and general

knowledge about the location and availability of car parking in the local

area should be enhanced through information displays within the Park

and pool complex. The use of public transport and bicycles should be

encouraged.

Management Obiectives

Future management of Victoria Park wil l  balance the heritage

significance of the area with the contemporary demands for recreation

and a visually attractive park. Management will capitalise on the

Park's natural elements, such as rolling grassy slopes and views to the

City, while reducing site constraints such as traffic noise and the visual

relationship between the natural elements and built environment. The

Plan will also be flexible enough to respond to social changes'

The Plan

Upon adoption by Council, the Masterplan for Victoria Park will

enhance the overall environment through additional tree and flower

planting, an improved pedestrian system and more lighting across the

Park. Important recreational facilities will be upgraded. The new

swimming pool complex will be enhanced through reorganisation of

internal building spaces and provision of an external cover. The two

infrequently used greens of the bowling club will be removed. The

children's playground facilities will be extended and upgraded. A

casual grassed amphitheatre space has been included for community

events. There is a better integration of the various facilities with the

overall Park landscape. The Plan also re-creates the relationship with

the Park's historic landscape by re-establishing the historic avenue to
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Sydney University, extending Lake Northam and restoring the
Gatehouse. I t  wi l l  also improve pedestr ian access with formalised
entrances and pathways along major routes. Affects from surrounding
traffic will be reduced through perimeter planting.

The real benefits through implementation of this Plan of Management
will be accrued to the local communitv and users of Victoria Park.

The Next Step

Subject to Council's approval of this Draft Plan of Management, it will be
placed on public exhibition for a minimum period of 28 days. Written

comments from the community and any interested bodies and
individuals on the Pian should be submitted to Council.

Assessment of public comments will be undertaken in conjunction with

Council and the Draft Plan of Management amended in accordance

with major comments. The Plan is then submitted to the Department of

Conservation and Land Management for gazettal as the Plan of

Management for Victoria Park.

This Plan of Management includes an Action Plan (refer to Section 5,7)
that provides Council with an outline for staged implementation of new
capitai works.
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2.O INTRODUCTION
I
I

2.1 PREAMBLE

In 1991, South Sydney City Council produced a new planning strategy

for their Local Governmenl Area, replacing earlier planning controls.

The document, Planning for the Future, establishes a comprehensive

and environmentally responsible framework to address local, regional

and wider planning issues. I t  wi l l  al low Counci l  to address the

challenges facing the area and accommodate the needs and expectations

oftoday and beyond.

Open space is recognised to be vital to the urban environment in

providing opportunities for recreation and leisure as well as softening

streetscape and protecting the local ecology. It is recognised that there

tends to be a need to upgrade local parks to meet the changing needs of

the community and to develop medium and long tetm progtammes for

recreation which can accommodate the changing needs.

Victoria Park is located in Chippendale at the junction of City Road and

Parramatta Road / Broadway and adjacent to Sydney University. It

plays an important role in the continuation of recreation opportunities

for local residents, provision of lunchtime relaxation for workers and

university students, enhancemeni of heritage landscapes and as a

visual resource for the local urban environment.

South Sydney City Council is responsible for the care, control and

management of Victoria Park on behalf of the owners, the Department

of Conservation and Land Management. Council recognises the

signifrcance of Victoria Park as an inner city open space resource

through the preparation of a Plan of Management to ensure appropriate

development and ongoing maintenance.
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2.2 PIIRPOSE OF THE PLAN

A Plan of Management is an important document as i t  provides

information for effective short and long term management and it

establ ishes direct ions for planning, resource management and

maintenance of public lands. The PIan provides a framework for the

managers to develop a balanced response to current opportunities and

future pressures. It is also an ongoing source of data that can be readily

accessed for decision making by the managers and planners responsible

for long term development of these public resources.

The main aim of this study is to prepare a Plan of Management and

Masterplan for Victoria Park for adoption by South Sydney City Council

and the Department of Conservation and Land Management. It will be

reviewed at two year intervals with a major review at the end of ten

years.

The specific objectives of the Plan, as defined in the Briei were to

ensure:

. the preseruation of Victoria Parh exclusiuely for recreational use;

. the identification and reinforcement of the distinctiue functional,
architectural and symbolic characteristics of the Park and

suffounding precincts;

e consistent approach to rnanagement and maintenance of the

Parh's resources; dnd,

the inuiolability of the Park and its resources for future
genero,tions of users.

Environmental Partnership Pty Ltd was commissioned in December,

1991, by South Sydney City Council to prepare a Plan of Management

and Masterplan for Victoria Park. Specialist subconsultants, Price

Waterhouse Ulw-ick, we.eji,,€ioployed by Environmental Partnership to
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2.3 CONSULTATION

Consultat ion with the community and relevant authorit ies was an
important feature of the planning process for this Plan of Mana gemenL

This provided a sound understanding of the local issues from the people
that are familiar with and use Victoria Park.

The consultation programme consisted of the following features:

advertisement in the local paper;

notice in the Park;

information leaflet;

a letterbox drop to all adjoining iesidences and businesses; and,
letters to local groups,

Responses from consultation showed that Victoria Park was considered

to be a vital open space resource for the area and it served its purpose

well. Features of the park considered to be most important included the
swimming pool, grassy slopes and children's playground. However, the
most popular suggested improvements included planting of more trees,
heating the pool to extend i ts season, extension of the chi ldren's
playground, allowance of more cultural activities, better maintenance of
the park and pool and construction of a pedestrian overpass across City
Road.

It is recognised that a visitor survey was prepared in 1990 which
involved extensive consultation of users, the local community and

students at Sydney University. The results of this recent survey were

compared with the results of the consultation from this study and were
found to be closely related, rendering the data and analysis in the survey

to be still valid and directlv relevant.

An informal public meeting was held in the Park on Saturday 4 April,

1992, to allow the local community and users of the Park to speak with

Counci l lors, Counci l  Off icers and the consultants and make

submissions on the preliminary Draft Plan of Management, A four

week public exhibition of the Draft Plan provides a further opportunity

for community and authorities to respond to proposals within the Plan.
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3.0 CIIARACTERISTICS OFVICTORIAPARK

c ' l LOCATION AND CONTEXT

Victoria Park occupies approximately t  hectares of open space,

approximately one kilometre from Sydney's Central Railway Station. It

is located in Chippendale at the junction of two major roads, City and

Parramatta Roads. Surrounding Iand uses include residential,

institutional and commercial.

The Park's location and size, and the nature of the surrounding land

uses establish Victoria Park as an important recreational resource.

Victoria Park is within the City of South Sydney and South Sydney City

Council is responsible for the care, control and management of the land

on behalf of the Crown.

This Plan of Management applies to the whole of the area gazetted as

Victoria Park, including its facilities, such as the swimming pool,

bowling club and other public facilities.

3.2 THE HISTORY OF VICTORIA PARK

Documentary and physical evidence of Victoria Park identilies three
phases in the development ofthe existing setting. These are as follows:

1. before 1855;
2. 1855 - 1911; and,
3. 1911- 1990.

A detailed analysis of the history of Victoria Park and a Conservation

Plan for the area was prepared by Helen Proudfoot in 1990. A brief

outline of the findings of the report follows. For full details, refer to

Proudfoot (1990).
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3.2.1 Beforel855

Prior to the white settlement of Sydney, the area now known as Victoria
Park was likely to have been a heavily treed area with several temperate
rainforest species. A spring drained through to the swampy head of
Blackwattle Bay and the topography was gently undulating.,-

As Sydney town was approximately three kilometres away, trees were
felled to service early building effolts.and for use as frrewood. The area
was known as "Parakeet Hill" and later became known as Grose Farm.
Lieutenant - Governor Grose received an early land grant and the area
was primarily used by Grose and subsequent owners for grazing cattle.

Reclamation and building work between the land that became known as
Victoria Park and Blackwattle Swamp probably caused changes in the
vegetation and to the natural watercourse that flowed from the site. One
effect was to increase the size of what became known as'Horse Pond'. at
the bottom of the slope within Victoria Park.

In 1850, the Legislative Council passed an act to incorporate and endow

the University of Sydney. Grose Farm was selected as the site and 126

acres was granted in January 18, 1855, As part of this allowance, land

was set aside for the formation of 'park and garden' in connection with
the university. This land eventually became known as Victoria Park.

3.2.2 1885 to 1911

In 1865, an 8 acre strip of land between Parramatta Road and the 'park

and garden' was added to the university site. It was dedicated as an

Approach Reserve to provide formal axis to the University quadrangle.

By the 1880's, this was developed as a double avenue of fig trees (both

Moreton Bay figs, Ficus macrophylla and Port Jackson- frgs, Ficus

rubieinosa). Ancillary avenues of Holly Oak, Ouercus ilex were also
planted.

In July 16, 1870, Victoria Park was formerly dedicated and named, and

,., a body qf trustees appointed. The area was still being used for

depasturing cattle and so the trustees devised management policies for
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the Park. The vista formed by the trees to the University Tower was
reinforced by the construction of two Gothic revival gatehouses with
accompanying formal stone gate piers and gates. A road was
constructed along the the main vista and a wooden footbridge was built
to provide access over the lake in this area, reinforcing this axis. The
bowling club was founded in the 1890's, having one-green and a
clubhouse.

3.2.3 19ll to 1990

In 1911, management of Victoria Park was given to Sydney City Council.

Further planting and park planning was carried out in this period

along with the estabiishment of a childrens playground, an extension of
the bowling club and greens and the introduction ofpark lighting.

An exchange of land between the University and the City Council

occurred in the 1920's, with the University giving the Council the 8 acres

of the Approach Reserve to public parkland in exchange for a parcel of 7

acres along the top of the hill adjacent to the medical school, which was

considered more suitable for their bui lding expansion. In 1925

Parramatta Road was widened, causing the loss of some fig trees and

much alarm among the Sydney and local communities.

In the 1930's, the lake was cleaned, grass laid, flowers planted and
pathways formed in a remodelling scheme. The iron railing around the

park was removed and the existing fence between the park and the

University constructed. The messenger's gatehouse was removed along

with the gateway at some point in this period. During this remodelling,

the importance of the approach vista and its relationship to the

University was lost with the University obscuring the avenue with

planting. In the 1950's, Council constructed a swimming pool which

encroached across the vista, further obscuring the relationship.

The lake was re-formed and made smaller in the 1960's and the bridge

removed. Over the years, the park planting was modified and many

flower beds were taken out in lhe 1970's, presumably to reduce

maintenance costs. In 1964, a totem pole was given to Council as a gifb

from thefCanadiap: Government, which was erected near the gatehouse.
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THE PARK TODAY

Victoria Park today is an important large open space resource set within
high density residential and commercial areas. I t  contains the
framework from its Victorian history and is highly valued by the
community and users by the recreational opportunities and landscape
setting it provides. The Park is subject to noise and dust generated by
traffic on the major roads on the periphery ofthe Park.

3.3.1 Visual Character

Views of the Park can be gained from all boundaries and adjoining
areas, albeit that some views are interrupted by fences, for example
from Sydney University, and vegetation, for example from Parramatta
Road. The Park provides a pleasant viewing experience for drivers
along Parramatta and City Roads. It also an important visual feature of
most residences and businesses in adjoining areas.

The swimming pool complex is the most prominent feature, due to its
central location, and can be viewed from most areas. The Bowling Club
is a major element when viewing the Park from the north east and the
gently sloping grassy slopes are visible in views from the south east.
The mature figs provide a special visual quality in the urban context of
surrounding areas as well as a link with the past visual character.

The entrance to the Park on the corner of Parramatta Road and City
Road is one of the key entrances and forms an important visual node for
the Park. From this point, extensive views of the Park and most of its
elements can be gained forming an important address.

Within the Park, sweeping views across the Park can be gained from

many areas. The swimming pool complex is central to most of these
views, Lake Nottham is an important feature in the northern sections
of the Park, although at times can be visually unpleasant due to rubbish
and weeds. It occupies a natural depression in the Park and acts as a
detention basin for the stormwater system. Mature trees and grassy

slopes are the key features of the southern sections of the park.
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Locai built structures in adjoining areas and cars along the adjoining

roads frame most views within the Park. From the highest sections of

the Park, adjacent to the boundary with Sydney University, the Sydney

CBD skyline forms an interesting visual backdrop to ihe treed park.

The historical vista from the Gatehouse west to the Clocktower in Sydney

University is now obscured by overhanging branches from some

remnant trees and elements such as fencins and structures in the

swimming pool complex.

3.3.2 Vegetation

A survey of all vegetation was undertaken (refer to Appendix A of this

report) and results are described in terms of their landscape value'

Mature Moreton Bay fligs (Ficus macrophvlla) and Port Jackson figs

(Ficus rubiEinosa) dominate areas in the northern sections of the Park,

particularly along the Parramatta Road edge. These are presumably

remnants of one of the two double rows of figs indicated on early plans.

A row ofBrush Box (Loohostemon confertus) forms a second lane along

various pathways. The avenues along Parramatta and City Roads

partially screen the Park from buildings across the road and provide

some coherence to the Park.

The large figs are in poor health, particularly a few specimens in the

approach vista and along Parramatta Road. Those near the lake in the

vista may be suffering from consolidation around their roots from when

this area of the lake was frlled.

Holly Oak (6uercus ilex) occurs in several locations. This tree is a

symbol of classical learning and may have been planted here as

reinforcing the Parks connection to the University in the 19th Century.

Many of these trees are beyond restoration because of their age and will

require replacement to reinforce their importance in the Park.
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South of the bowling green, there are four mature Canary Island Palms
(Pheonix canarienses) which provide interesting contrast in the Park's

landscape. These are mature specimens and appear in good health.

Adjacent to Counci l 's depot, there are a variety of trees including

Eucalypts, camphor laurels and palms. These are all possibly remnant

plants from late 19th century shrubberies.

A cluster of trees, mainly Eucalypts and Casuarinas, between the pool

sheds and the University were planted by the Institute of Foresters of

Austraiia on 23rd July, 1985.

All shrubs and flowers in past schemes, including aquatic planting,

have disappeared and should be reinstated where possible'

3.3.3 Soils

The Park is substantially covered in a thin layer of frll material. The

type of fill is generally quite satisfactory for plant growth, being a loamy

surface frll, which reflects the overall condition of the vegetation
(Lawrie, 1990).

However, in the areas north of the swimming pool and south of Lake

Northam, the fill is generally thicker, consists of broken concrete'

bitumen and large fragments of broken stone, and conditions are more

disturbed (Lawrie, 1990). Conditions for tree growth, particularly on the

flat area directly south of the Lake, are unsatisfactory due to the lack of

moisture storage and poor root penetration (Lawrie, 1990). The water

table beneath the frll is considered inaccessible to plant roots.

The old watercourse draining into Lake Northam from the south

sections of the park has caused waterlogged conditions and it is

recommended that these conditions be rectifred and the depression area

be extended to form an upper lake retention system.
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3.4 LANDSCAPE UNITS

The lake and the swimming pool are the largest features in the Park

and important components in the Park's landscape.

Several landscape units are defined across Victoria Park based on 
I

aspect, topography and vegetation (refer to frgure opposite), as follows:

The Historic Vista to the Universiff Quadrangle Tower

This is an essential part of Victoria Park, denoting its historical

connection to the foundation of the university. The vista was

embellished and emphasised by two gothic revival gatehouses, of

which only one survived and is currently used as a toilet. A

formal avenue of Moreton Bay figs and Port Jackson figs was

originally planted to frame this avenue. Today some of these frgs

have been removed and of those remaining many have ovetgrown

the avenue and obscure the intended vista. Re-establishment of

this avenue would be beneficial in landscape and historic terms.

TheLake

The lake was originally incorporated into the long vista by a bridge

spanning it, however in the 1950s, the lake was reformed and

made much smaller with the bridge being removed. It is now an

important feature in the landscape, however, it serves as a

natural siltation trap and pollution is frequently visible.

3. ParkPerimeter

Most of the iron railed fence which defrned the Park boundaries I
has been removed, except for along the University boundary.

There are two strian access points along the University

boundary which .are poorly articulated. The City Road and

!o..-undaries ,appear tq have been originally

figs an

en lost.
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4. TheSwimmingPoolandCompound

The swimming pool compound dominates the central section of
Victoria Park. The pool and associated facilities have been
constructed in a 1950's styie which has intruded into the historic
avenue with the construction of the childrens playground and
kiosk. The swimming pool and compound bear little relation to
the original shape or surrounds of the Park.

Upgrading of this facility is desirable flor increased recreational

use .

5. The BowlingClub

The Bowling Club is located on the City Road boundary and
dominates this section of the Park. The club was founded in the

1890's and in 1960 underwent signif icant expansion with the

addit ion of a bowling green, practice green (car park) and

replacement of the original club house.

The current complex has, over recent years, reduced in popularity

and now only the one main green is the focus for recreational
purposes, although the other greens occupy parkland area.

The CentralArea

This area is characterised by curving paths, clumps of vegetation,

avenues of frg trees and extensive areas of lawn. The area was

originally planted out in a gardenesque manner.

Today this area is used as a connection for walkers from

Cleveland Street to the Universitv or Parramatta Road.

Many of the existing trees, particularly the older specimens, are

in poor condition and a detailed tree surgery and maintenance
programme is required.
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e t r PEDESTRIAN ACCESS AND MOVEMENT

Pedestrian access into the Park is pdmarily from across Parramatta or

City Roads. These are main arterial roads, with heavy traffrc during the
majority ofl the day. There are four sets of traffic lights with pedestrian

crossings around the park. The major intersection where City Road
meets Broadway has two controlled pedestrian crossings. Pedestrian

access can also be gained into the Park from Sydney University at two

locations along the Park's boundarl..

The Park itself is a popular thoroughfare for residents, workers and

university students to gain access to neighbouring areas without having

to walk directly alongside City or Parramatta Roads. The landscape

sett ing provides users some rel ief from the noise and pol lut ion

generated by traffic on these roads.

There are ten entrance/exits around the perimeter of the Park.

Pathways generally lead between these entrance/exit points and link the

numerous facilities and areas of the Park.

The pedestrian routes do not necessary follow the pathways within the

Park, with some pathways being very infrequently used. Major desire

lines are presented in Manidis Roberts Consultants ( 1990) and were

confrrmed on-site. These are as follows (refer to frgure on next page):
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1 .

2.

o .

in a north-south direction through the centre ofl the Park;

diagonally from the north eastern corner to the south western

corner:

on the eastern side ofLake Northam and the public toilets, cutting

off the north eastern corner of the Park: and,

from the north western corner, south past the western edge of the

pool, to the south western corner of the Park or fully around the

western and southern edges of the pool to the eastern edge of the

Park. *F
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.J.tl VISITOR UTILISATION

In April 1990, a visitor use and attitudinal survey for Victoria Park was
completed for South Sydney City Council. The study involved several
components of data col lect ion: an on-site survey; an off-si te
'neighbourhood' survey; an off-site survey at Sydney University; on-site
observation and counting data collection; and, interviews with on-sj.te
facility managers and Council staff. This study defrnes the user

characteristics, use patterns and visitor preferences for Victoria Park.

3.6.1 User Characteristics

The visitor survey indicated that there are around 550,000 visits to

Victoria Park per annum, which represents approximately 133,000

visitors per annum. The visits per day are greater on weekdays (1,600)

than weekends (1,375), due to the popularity of the Park as a lunchtime

recreational venue and its use as a pedestrian thoroughfare.

Half the people who visit Victoria Park (507o), do so for recreational

purposes, and of Lhese, I57o live in the local area (Manidis Roberts

Consultants, 1990). The majority of users are between 74and44 years of

age, and slightly more males than females use the Park. Of the people

using the the Park as a thoroughfate, LTVa live nearby, while 127o work

and 7Vo study at surrounding institutions.

3.6.2 pse Patterrrs

The visitor use and attitudinal survey provides an understanding of the
typical use patterns for Victoria Park in the warmer months of the year
(November - December). The warmer months of the year would
experience the highest visitation, given that the main facilities,
particularly the swimming pool, are seasonal.

The characteristic visitor patterns of high frequency but short duration
visits and high percentage of frequent visitors indicate that Victoria
Park is primarily a local park and university green space area. 35Vo of
users walk through the Park and 807o spend under an hour in the Park.
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The highest port ion of users (39%) visi t  the Park on weekdays, 197o
usually visit on weekends and 29o/o visit on both weekdays and weekends.
Peak use during the day is around lunchtime and late afternoon.

The visitor survey indicates that the most popular activity in the Park is

walking due to its thoroughfare nature, accounting for 457o of the total
aci ivi t ies. Other popular act ivi t ies include sit t ing, casual playing,

walking dogs and cycling. The most popular areas are the swimming
pool and the grassy slopes, south of the pool. The pool was recorded as

the facility most frequently used, followed by the playground. The

bowling club was the least used facility in the Park, with only 49o of

users having used this facility.

3,6,3 Visitor Preferences

In thd visitor use and attitudinal survey, the opinion of both users and

non-users was sought on likes and dislikes and the effect of different

changes in the Park.

The major attract ion of the Pafk was the swimming pool. Also

important were the trees and grassed areas and the presence ofthe Park

as outdoor open space. The major dislike of the Park was the noise
generated from the traffic on both City Road and Parramatta Road.

Other dislikes included the polluted state of Lake Northam, insulfrcient

trees, presence of litter and offensive behaviour from intoxicated and

homeless people in the Park.

The most popular suggested improvements were to stock the Lake with
fish and regularly clean the Lake, plant more trees and colourful flower
beds and screen the edge of the Park with additional planting.

The recommendations of the visitor survey include review of the viability

of the bowling club and justification of its continued existence as a

sporting facility, continued upgrading and consideration of a structure

over the swimming pool, establishing an eating area/kiosk facility,
relocation of the toilet facilities into the swimming pool complex and

expansion of the playground area.
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2 n SURROUNDING LAND USE

Victoria Park is surrounded by a variety of land uses including
institutional, residential and commercial. The variety of different user
groups from the surrounding areas is reflected in the character of the
Park as most users are within walkine distance of the Park,

Sydney University adjoins the full length of the Park's western and

southern boundaries. University students would probably comprise a

large portion of the users, particularly the pedestrians. In many ways,

the Park is used almost as an extension of the University grounds,

Sixteen local schools are use the swimming pool on a regular basis and

represent a significant portion of recreational users and pedestrians,

Other institutions within close proximity to Victoria Park, including

Sydney Technical College, should be encouraged.

+

On al l  other sides of Victoria Park. a mixture of residential and

commercial uses is present. These areas are of high density and are

characterised by commercial activities along the road frontage, primarily

retail, with residential terraces and semi-detached houses further from

the main roads. Warehouses and offrce space are interwoven in these

areas. Victoria Park forms an important recreational facility and visual

amenity in these highly developed and densely populeted areas and

heavily traffrcked roads.

The Park is an extremely important open space recreational area
adjoining the Central Business Disirict ofSydney City.
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4.0 PLANNING ISSUES
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,1 1 RECREATION EXPERIENCES

Open space in a1l areas close to the Sydney's Central Business District is

important for recreation for residents in the local high density

community and workers in the surrounding commercial areas, as few

alternatives are generally available. The visitor suney established that

Victoria Park is an impoltant local park.

In the western catchment of Victoria Park lie the residential areas of

Chippendale and Darlington. The population of these areas increased

from 3,650 to 3,?80 during 19?6 to 1986, with 4OVo of the increase

comprising persons in non-private dwellings, particularly low-rise flats
(ABS, 1986). The nature of the housing stock means that most residents

have limited private space both indoors and outdoors, and therefore rely

on public open space for recreation. Indicators since 1986, such as

development applications, show a continuation in these trends. Within

the population, there was a significant increase in residents in the 25-49

age group (287o), reflecting the gentrifrcation ttends and the growing

numbers of university students (ABS, 1986).

Victoria Park is also a very important recreational space for residents in

the Glebe area. Glebe is also a high density residential area with the full

spectrum of housing types ranging from large expensive private houses

to cheaper forms of rented accommodation (Leichhardt Council, 1990).

Glebe has a notable percentage Q9.5Vo\ of youths (13-24 years old),

particularly in the 20-24 year range, comprising young working adults

and tertiary students. There is also a sigrrificant proportion (l5.2%o) of

people over 60 years of age.

These increases in local population, the age group tiends and the nature

of the housing types place additional pressure on the provision and types

of public recreation facilities and spaces. The recreational value of

ia Park must be balanced to provide quality recreation experiences

suit the age groups and population numbers. The visitors use survey

I
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indicated that there was a general consensus amongst people surveyed
on-site that the Park had a lot to offer (particularly existing facilities) but
an enormous amount of potential which was presently unrealised.

Victoria Park is.a signif icant lunchtime recreational area for local
workers and students. An eating area,/kiosk was a popular suggestion
for improvements to the Park in the visitor survey, which reflects its
popularity as a lunchtime venue.

There are various specific recreational experiences within the Park,
with specifrc issues. These are as follows..

Swimmins Pool

The swimming pool is considered to be the most popuiar feature in the
Park (Manidis Roberts, 1990). The pool is open-air and unheated and
consequently is open to the public only in the warmer months, from
September through to May. During this period it is open seven days a
week between 6:30am and 7:15pm. It is popular for casual training and
exercise in the mornings and late afternoon. A swimming club for all

ages meets twice weekly and chiidren's learn-to-swim classes are held
every year for a six week period. It is 55 yard pool that has not been
modified to the 50 metre international standard and tberefore cannot be
used for competitive events.

The main building houses change rooms, a gymnasium and an office
area. Much of the space in the change rooms is considered to be surplus
to current user needs and presents a security problem. The gymnasium

is fully equiped but is not open to the public due to staffing and
administrative constraints. The roof of the main buitding was designed
to accommodate sun bathing and spectator seating but is now closed to
public access. It is occasionally used as a stage for events in the Park.
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The grounds

in the north.
.One section

which opens

nfs

around the pools are generally concrete with grassed areas
Some shelter sheds are scattered over the gr'assed area.

incorporates a fenced children's playground. A kiosk,
during busy periods, provides basic take-away foods,

and confectionary. The kiosk also opens into the Park.
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It is considered that mechanisms to heat the pool and therefore extend

the swimming season would be advantageous, increasing i ts use and
popularity. However, any extension ofthe pool facility must be balanced

with the costs of operating and maintaining the pool. Rational isat ion of

the existing building size and use is required.

Bowling Club

The bowling club, associated greens and car park occupies a large
porLion of the park (approximately 0.5ha). The club is open from 11am

till 10pm daily, depending on trade and includes a games room, fully

l icensed restaurant and other amenit ies. The restaurant is open for

lunch and dinner every day except for Tuesday. Cl ientele of the
restaurant is very limited.

Bowling can be undertaken every day. Sunday is the most popular

bowling day, with between 5 and 20 members using the main green.

The second green is infrequently used and the practice green is used as

a car parking space.

Membership rate had been declining over past years to a minimum of

approximately 30 registered active members late in 1991. At this time, it

was recognised that the bowiing club could not meet the operating costs

and so membership was boosted by amalgamating with the social

members of the club. All 340 members of the club are now full members

and are able to participate in bowls if desired. The club does not have a

competitive team and is not registered as a bowling club.

In the visitors survey, the bowling club was recorded to be the least used

facility, with only 4/a of users having used this facility (Manidis Roberts,

1990). It was recommended in the visitor survey that the viability of the

bowling club be reviewed and, given the low and declining membership

and amount of space that the club occupies, that justification and need

for the club be assessed.
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Children's Plaveround

The main children's playground is located in the south eastern section

of the Park, on the grassy slopes south of the bowling club. It is very
popular and plovides a range of recreational activities for children aged
8 to 12 years. The equipment is relatively new and in good condition.
Surrounding trees provide limited shade, however during the middle of
the day, sun protection is minimal. Limited seating has been provided

in close vicinity for use by supervisors.

The playground was recorded to be the second most popular facility in

the visitors survey, and an expanded area with additional playground

equipment with landscaped surrounds was a suggested improvement.

Grassv Slopes

The grassy slopes occupying the majority of Victoria Park, although

concentrated in the southern sections of the Park, are important as they
provide unobscured open space for passive recreation. Most of the
popular activities, such as walking, sitting, casual playing, walking

dogs and cycling are undertaken in this area. The grassy slopes were

one of the most popular areas in the Park in the visitors survey. It was

also suggested in the visitor survey that Council's current bans on

informal ball games and walking of dogs be lifted.

Theatrical performances on the grassed slopes in the southern sections

of the Park have recently become popular. The most recent event was
"Shakespeare by the Pool" held on Sunday,22 December, 1991 and was

deemed to be a success, with an estimated 300-400 people attending, even

though the weather leading up to the event was inclement. The event

has now been listed on Council's entertainment calendar and will be

annually staged the Sunday prior to Christmas. Council resolved in its

meeting on 7 January, 1992, that consideration be given to establishment

of a permanent power supply at the site and that sponsors be actively

sought to assist Council in the presentation of the theatrical events in

the Park. A pelmanent facility would encourage continued community

use of the Park and promotion of community theatre groups.
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4.2 LANDSCAPE SETTING

Victoria Park contains the framework of an elegant Victorian Park,
provided through the remnant mature f ig and other trees, the

Gatehouse, boundary fence details and gently sloping grassy slopes. Its

landscape sett ing is simple in design to al low a range of passive

recreational aclivities to be undertaken. More recent built structures
provide facilities for specific and popular recreational acti,vities however

their design is not fully complementary to the overall landscape setting

or recreational function.

SwimminE Pool

The swimming pool complex occupies a large central position and is

visible from every section of the Park. Its relationship with the

landscape of the Park is poor and similarly views from the pool to the

Park could be enhanced. Landscape treatment of the boundary between

the pool compiex and Park is minimal and the cyclone fence with barbed

wire railings is clearly visible.

The main built structure is one storey in height and to some degree

appropriates the natural relief of the Park. Its sandstone fabric

complements other sandstone elements in the Park, including the

Gatehouse, however, its character and design could be enhanced to suit

the Park landscape. Its 1950s design is not appropriate to the Park and

the size of the building exceeds present usage. A detailed architectural

study of the swimming pool including the built structures and grounds

should be commissioned to provide options for upgrading of the pool

facilities

Elements within the g::ounds of the pool, including the shelters do not

relate to the Park landscape or provide insulficient sun protection. Some

exist ing landscape el iments, such as the palm plantings, impart

individual character rather than that of the overall Park landscape. The

kiosk is a separate brick structure located in the grounds of the pool

complex, is clearly vidible %nd not complementary to the landscape

setting of the pool or Park.
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Bowling Club

The bowling club and i ts ihree greens occupy a large area
(approximately 0.5 hectare) in the eastern sections of the Park, adjacent

to City Road. The two main greens are located adjacent to each other

and the third green, which is located at right angles to the rest of the

complex, is used as a car park. The greens, particularly the second and

third greens are generally poorly maintained. The third green obscures
south east and north west viewg across the Park. Removal of this green,

which no longer functions as a recreational facility, would enhance

views across the Park. In addition removal of the second green, which

is infrequently used, would also enhance the Park's landscape setting.

The clubhouse is a 1960s building that bears little of the character of the

Park's Victorian landscape. In i ts present form it  is viewed as a

separale entity and not as part of the Park. The building requires

upgtading to revitalise its appearance and function.

The Gatehouse

The Gatehouse is an important component of the landscape of the Park,

providing a link with past uses and the visual character of the Park,

Located close to one of the main entrances, the gatehouse is very visible

and exposed to Parramatta and City Roads. It is degraded in condition

and requires urgent maintenance works (estimated in excess of $0.5
million in 1990) to prevent further degradation and loss of its heritage

value (Lester Tropman, 1990) (refer to Section 4.3).

It is currently used as public conveniences, which are open in daylight
hours on weekdays and supervised by Council staff. The present use
does not suit the architectural character of the building

The landscape of the Gatehouse has substantially changed since ils

construction and many elements have been 'lost' over time, including

the avenue of frg trees to Sydney University, reduction of the size of Lake

Northam and removal of the bridge. However, many elements of the

landscape setting are integral to the Gatehouse. In addition, removal of

some of the vegetation around the building has exposed the Park to
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external views, light and noise generated from traffrc along the roads.
Some landscape screening and noise abatement measures are desirable.

The Canadian-Indian tolem pole, adjacent, to the Gatehouse, was
erected in 1964. A recent study by International Conservation Services
Pty Ltd (1992) reported this item to be of considerable significance,
however, the present location does not complement the Gatehouse nor
provide the totem pole with approptiate representation. Restoration and
relocation to a suitable position within the Park should be investigated.

Lake Northam

Water features are popular features in parks, providing an additional

landscape setting, a different microclimate and occasionally a habitat
for urban wildlife. Lake Northam provides a pleasant and key feature of
the landscape in the northern sections ofthe Park.

The overal l  appearance of Lake Northam is often poor, due to the
presence of rubbish and pol lut ion. The Lake occupies a natural

depression, draining the Par* as well as parts of Sydney University.

The local stormwater system drains into the Lake. This feeds into the

Sydney Water Board drain on the corner of Parramatta and City Roads,

which in turn drains into Blackwatt le Bay. The Board have a

commitment to the water quality in Sydney Harbour and therefore it is

in their interest to control inputs into their drains. The Board's boom in

Blackwattle Bay retains a substantial quantity of visible rubbish collected
in the stormwater runoff from Victoria Park and surrounding areas
(Water Board, 1992).

The Water Board installs gross pollutant traps to trap visible rubbish,

settle sediment and remove some nutrients from the stormwater prior to
it entering the drainage system, A pollutant trap installed to collect
pollution before it enters Lake Northam would substantially reduce the
pollution in the Lake and improve the overall landscape setting of the
Park. In addition, extension of the lake to incorporate a detention basin

would further assist in pollution reduction in the Lake and the Harbour

and reduce the incidence of flooding in tlltimo's low lying, flat areas.
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Ooen Soace Areas

The landscape of the open space areas consists of gently rolling grassed

slopes scattered with large shade trees providing pleasant views across

the Park and to surrounding areas. Both the grass and trees in this
area are general ly in good condit ion although irr igation and a

maintenance program for the older trees would improve their overall

condition. The figs in the lower sections of the Park, south of the Lake

are experiencing stress due to poor soil and water conditions.

The distinct edge of the Park has been lost, as the original cast-iron
picket fence and dense planting has been removed from the entire

Parramatta Road edge and the majority of the City Road edge. In

addition, only remnant avenue planting is present along these edges.

Relocation of the remnant fencing along City Road to entrance points

and reinforcing existing planting with additional avenue trees would

assist in redefrning the Park boundary.

Landscape elements, such as lighting, needs to be enhanced to increase

security for users and the overall landscape setting.

^ . ) HERITAGE CONSERVATION

Various elements and landscapes in Victoria Park are considered to be

signifrcant in the environmental heritage of the local environment.

Conservation and interpretation of these elements, particularly in the

original avenue link to Sydney University is considered important.

The Gatehouse is the main element remnant of the early stages of the

Park. It was constructed c1855 and a small projecting wing was added

by 1915. In 1936, the southern part of the building was converted to
public conveniences. The building is considered to be a fine example of a
Victorian Gothic styled lodge associated with the establishment of the

first University in Australia (Lester Tropman and Associates, 1990).
The building also has numerous additional historical, aesthetic and

social associations of cultural significance.
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The bui lding was classif ied under the National Trust of Austral ia
(NSW) in 1976 and is recorded by South Sydney City Council as an item of
environmental heritage under Local Environmental Plan 66. In its

existing form, the building retains most of its original external fabric

and remnant internal fabric in the northern section. However, its
original physical and visual connection with Sydn€y University has been
lost. Lester Tropman (1990) lists items that have contributed to the loss:

removal ofthe approach avenue from the City Road entrance to
the university's clocktower;
removal of the bridge across the Lake Northam;

removal of entry gates and stone gateposts;

reduction in the scale of Lake Northam;

removal of the Messengers Lodge; and,

removal of surrounding curtilage and landscape,

The building is currently degraded in condition, particularly the

northern section, and urgent maintenance works are recommended in

Lester Tropman (1990) to safeguard against water penetrat ion,

vandalism and vermin. These works have been estimated at $500,000.

A feasibi l i ty study of potential future uses, undertaken by Lester

Tropman (1990), concludes that i t  is essential that the use of the

Gatehouse be related to Victoria Park and Sydney University. A

lodge/private residence, restaurant/cafe and child minding centre were

considered to be suitable uses. Establishment of these uses would also

incur additional costs for fit-out ofthe building.

The totem pole, as reported by International Conservation (1992), is a

major representation of Canada's indigenous cultural heritage and its
gift in 1964 reflects the importance Canada places on its ties with

Australia. Such gifts are rarely given by the Canadian Government.

There are only-,three other known totem poles in Australia. Restoration
d relocation. to another site within the Park is recommended." ":' .
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4.4 PEDESTRIAN ACCESS AND MOVEMENT

Pedestrian access into the Park across City Road and Parramatta Road,/

Broadway is diffrcult due to the sheer volume and continuity of traffic

along these roads rather than the lack of access points.

There are three controlled pedestrian crossings evenly spaced along the

Park's edge with Broadway and Parramatta Road, providing access to

pedestr ians in Glebe. Further west along Parramatta Road, a

pedestrian overpass provides easy access to Sydney University, which in

turn allows pedestrians in Forest Lodge and Glebe to gain unobscured

access to Victoria Park.

Along City Road, there are two controlled pedestrian crossings to allow

pedestrians from Chippendale access to the Park. At the southern edge

of the Park, a pedestrian overpass provides easy access for university

students and local l'esidents.

Pedestrians and park users in Chippendale have the most difficult

access, due to the 500 metre stretch along City Road, between Broadway

and Cleveland Street, that has no controlled access for pedestrians. A

controlled pedestrian crossing, that is synchronised with the traffrc

lights at Cleveland Street would provide improved access.

The Roads and Traffic Authority are currently implementing the

Southern Arterial Route that involves changes to traffic routes between

Redfern and Zetland. This is accompanied by signposting and

promotion of the use of Mitcheil Road rather than King Street in St

Peters. This route is due to be completed in 1996. It is anticipated that

these measures will alleviate some traffic management problems

existing along King Street, Newtown and perhaps reduce some of the

pedestrian access problems along City Road.

There are well worn pedestrian routes within the Park. In many areas,

the existing pathways do not relate to existing desire lines and tracks

have been worn in the grass. Overall, the pathways are in poor

condition with cracked and uneven pavements. Resurfacing of many

pathways will be required within the next three years.
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4.5 CAR PARKING

Parking in Victoria Park by the general public is prohibited. However,

employees at the swimming pool, members of the bowling club and

Council workers park in selected areas within the Park. Employees of

the swimming pool park on the grassed slopes behind the entrance to

the pool. The bowling club utilises its third green as a car park.

Parking along City and Parramatta Roads is subject to time restrictions.

Morning and afternoon peak hour expressways mean that parking is

limited to between 1Oam and 3pm during the day. Parking is available

at any hour throughout the weekend. Limited parking is available in

some of the local streets in Chippendale and Glebe.

Two car parking stations exist in the vicinity ofthe Park. One station is

located in Sydney University grounds on the corner of Cleveland and

Shephard Streets (next to the Seymour Centre). This station is open to

the general public, from 7:00am to midnight, and averages at 7 1Vo

percent full. Grace Brothers on Broadway has a car parking station on

the corner of Bay Sbreet and Francis Street. It is open to the general

public and hours of operation are from 8:45am to 6:30pm. Both stations

charge modest fees. There are ample opportunities for users of Victoria

Park to utilise the convenience and security of parking in these stations.

Car parking is also permissible on the grounds of Sydney University

before 9am and after 6Dm.

Provision of space for parking within Victoria Park is considered an

alienation of public open space under the Crown Lands Act (1989) and

not ancillary to the recreational use ofthe Park. In addition, a "car free

park" enhances the Park's pedestrian use and the landscape setting.

Car parking within the Park should remain prohibited for both the
public and onsite employees. Access only for service vehicles should be
maintained. General knowledge about the location and availability of

car parking is limited. Information displays on the opportunities for car
parking should be displayed within the Park and within the pool

complex. Public transport is readily available along both Parramatta
and City Roads and its use, and use ofbicycles, should be encouraged.
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4.6 PERIPHERAL ROADS

The volume, type and continuity of traffic along City Road, Parramatta

Road and Broadway generates signifrcant levels of noise and air
pol lut ion, produces potential safety hazards to users of the Park,

especial ly young chi ldren, and disturbs the overal l  atmosphere for
passive recreation in the Park.

The Park's gentle inward sloping topography and remnant border

planting provides some visual relief from the effects of the peripheral

roads .

Strong border planting is considered to psychologically help reduce the

noise and pollution generated by adjoining roads. The physical presence

of the planting also assists in reducing the potential safety hazards of

the roads, by placing a screen between the cars and the Park.

4.7 SYDNEY UNIVERSITY

Victoria Park has important historical links with Sydney University. As
previously discussed, the Park was originally part of the university
grounds. The northern section of the Park was known as Approach
Reserve and formed the formal entrance way to the university.

Today, these links are obscured through physical changes (such as
intrusion by the swimming pool complex) and general landscape
alterations (growth in the canopies of the frg trees). There is also no
interpretative information available to the general public to provide an
understanding of the history of the Park and its present heritage value.

The visitors survey recorded that 359o of all users walk through the Park

and of these people using the park as a thoroughfarc,77o study and L2Vo

work in the area. Most of the users that study in the area would be
students at the University of Sydney and a proportion of the workers
would be employed at the university. In addition, it is considered that a
proportion of the recreational users of Victoria Park (which comprise
50Vo of all users), would be university students.

I
I
I
I
I
I
I

I
I
T
I
I

I

I
I

T
I

I
& E nv i t o nm e ntol Po dn e ts hi p



Victorio Pork
Drofi Plon of Monagement

Clearly, Victoria Park plays an important role for students and
employees at the University of Sydney. The campus does not have a
similar large open space resource. The Park also contr ibutes to the
landscape setting and visual quality of the university. Liaison with
Sydney University should aim at gaining assistance in the maintenance

and management of Victoria Park, as one of the Park's major user
groups.

4.8 ADMINISTRATION AND MANAGEMENT

South Sydney City Council is responsible for the administration and

management of Victolia Park. Several departments within Council are

involved in the daily operations, including Parks and Properties, Health

and Community Services and Engineering.

Three areas of the Park - swimming pool, bowling club and gatehouse -

require individual considerations in relation to their administration and
management.

4.8.1 Swimrning Pool

The swimming pool complex comprises two pools (main pool and

wading pool), change rooms, gymnasium, children's playgyound, shade

shelters and a kiosk. All operations with exception of the kiosk are run

by Council and the staff are Council employees.

Admission in the 1989/90 season was 72,472 and, in 1990/91 was 80,157.
Due to the inclement weather in the frrst half of the 1991/92 season,

admissions were very low (12,518). Overall, sigrrificantly more adults

use the pool than children and people with concessions.

Ad mini strat ion

Council employs nine staff for pool operations: a manager; two senior

supervisors, three pool attendants and three cashiers. The cashiers are

only employed during the swimming season, The pool manager is

employed at the pool throughout the year. Other staff are employed at

I
I
I
I
t
t
I
I
t
I
I
I
I
t
I
I
I
I
I
I

Env lonme ntol Partne |ship fl



I
I
I
I
I
I

I

o,or pro^ "r vlll?"'.f5#

the pool on an ''as required" basis and are generally moved to other
Counci l  Departments during the off-season. The number of staff

employed is comparable to other pool complexes in Sydney, however,

according to pool managers, it is not general practice for the majority of
pool workers to be permanent employees. Generally only the manager
and one supervisor are permanent employees, with the remainder being

casual or part-time workers.

The kiosk is privately leased for the 1991-92 season, providing some

income (over $6,000) for Council It provides basic takeaway foods,

refreshments and confectionary and generally only operates during

busy periods, although the owners will respond if pool usage is higher

than anticipated. The kiosk also opens into the Park. Opportunities

exist to improve the quality ofproducts and access from the Park.

Performance

The financial performance of the swimming pool complex indicates

losses of$295,200 and $273,789 in 1989/90 and 1990/91 respectively. The

budgeted loss for 1992 ($143,562) is considerably lower than the actual

iosses experienced during the last two seasons. Council has budgeted

for a 10.2Vo increase in income and a 27.37o decrease in expenditure over

the 1990/91 season. (These figures should be regarded as indicative only,

as they apply to the 1990/91 {inancial year and the 1992 calendar year).

The revenue and expenditure budgets are consistent with budgets for

other pool complexes with similar facilities and of a similar age.

There are a number of factors which affect the performance of the

operation of Victoria Park Pool. These are:

imperial size, rendering it unsuitable for competitive events or

training. These are generally major activities and significant

revenue generators at other pool complexes;

no parking at the pool and clearway restrictions on surrounding

roads;

no covering or heating in pool and performance is highly

susceptible to the weather:
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dated design of the change room faci l i t ies which increase

operating and maintenance costs;
poor presentation of the kiosk and limited available product range;

and,

competit ion from indoor and heated pools, part icularly Sydney

University

not all facilities are operational, e.g the gymnasium.

Research for this study indicates that swimming pool complexes

throughout the Sydney Metropolitan Area typically run at a loss. For a

50 metre pool plus wading pool and amenities, losses tend to range from

$100,000 to around $200,000 per annum. Labour is the major cost with

the structure of the Local Government award system being a siglificant

contributing factor. South Sydney Council's 1992 expenditure budget for

Victoria Park is in-line with figures from other pools. Expenditure for

the two proceeding seasons is, however, signifrcantly higher than the

average. This could be due to extra-ordinary maintenance or capital

works maintenance.

Many of the pools throughout Sydney are now 30 to 40 years old and

require major refurbishment. A number of Councils are investigating

redevelopment options for their pool complexes, with emphasis turning

away from rectangular Olympic standard pools to combination pools

with training and competition facilities plus a free form area for

famil ies and recreation swimming.

Kiosks tend to be leased out to private operators or run by the swimming

clubs. For outdoor pools, annual rents vary markedly, from a few

thousand dollars for a pool with low patronage to around $15,000 dollars

for popular areas. Leases are generally on a three year period.

Most pools also offer coaching rights with annual coaching licences in

the order of $500 to around S3,000. Discussions with a number of pool

operators indicate lhat these fees are probably too low, as a good coach

will'generate this runover in the first few weeks of operation. Coaching

should occur at Victoria Park.
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Manasement

There are essential ly three forms of management currently used by

local Council for pool operators, These are are follows:

The pool is operated by Cotrnci l  and the staff are Counci l

employees. In most cases, the kiosk is leased to private operator.

The pool complex including the kiosk, is leased to a private

operator. Counci l  pays for the major capital works and

maintenance, and in some cases agreed operating costs, with the

lessee meeting labour and other operating costs.

3. Counci l  enters into a management contract with a private

operator. The manager is responsible for the operation of the pool

and kiosk including the provision of labour.

Counci l  has recently cal led for expressions of interest for the

management and/or operation of the swimming pool and its facilities.

Several expressions were received and they wil l  be considered on

completion of this Plan of Management.

4.8.2 BowlingClub

The site and premises occupied by Victoria Park Bowling Club are

subject to two separate leases. The bowling greens, clubhouse and

practice gl 'een (car park) are leased from the Department of

Conservation and Land Management. The Club holds a special lease in

perpetuity (No 1960-228 Metropolitan), which was gazetted on 30

September 1961. The initial rent was ?00 pounds per annum. The Club

currently pays $4,750 per annum.

The access driveway and a small corner of one of the bowling greens is

leased from South Sydney City Council. This area was first granted to

the Club in December, 1979. The current lease was executed on 1 July,

1990 for a three year period. It will expire on 30 June, 1993. The annual

rent payable at the commencement of the lease was $100, and subject to

annual CPI adjustment.
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Rental from both these leases is considered to be consistent with rents

paid by most Clubs that occupy Crown or Counci l  owned land.

Increasing emphasis by Local and State Government on 'user pays' and

market rent pol icies could result in rental levels being increased on

expiration of current leases.

Market Trends

Most clubs occupying Crown or Council land appear to pay nominal

rents around $2,000 io $3,000 per annum. Increasing emphasis by local

and state government on user pays and charging market rent is likely to

result in rental levels being increased signilicantly at the expiration of

current leases,

Investigations of inner city bowling clubs show membership is generally

declining, particularly amongst male members. This is believed to be

largely due to:

change in the population structure particularly the aging of the

population, resulting in people being too old to play as well as the

outward migration of 'younger' retirees from this area;

improved access by the retired community to other forms of

entertainmentt
perception that bowls is a sport for elderly people;

lack of promotion of the sport both by individual clubs and sport;

close knit nature of the clubs, making it diffrcult for newcomers;

limited facilities and activities available at the clubs, particularly

in comparison to Leagues Clubs and RSL Clubs; and,

depressed economic conditions with there being less discretionary

income available for leisure activities.

Many bowling clubs are experiencing financial difficulties due to

decreasing revenues resultant from falling membership, falling

patronage, increased competition and lower per capita spending. In

addition, high capital and operating costs, high cost of debt funds in

recent years, volunteer rather than professional management, and

increasing pressure from lessors for increased rents contribute to

fi,nancial diffi culties.
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Most clubs are currently reviewing their operationai position to reverse

these trends. Consideration is being given to amalgamation with other

clubs, admitting women to full membership, restructuring membership

fees, increased marketing and targeting of younger groups, bargeting

the functions market, contracting out or closing services (particularly

catering), introducing a' professional manager or management

company and increasing the number and size of tournaments.

Leichhardt Bowling Club is one of the few clubs in the inner city

experiencing growth. The club attributes their growth to:

o low membership fees ($10 per annum);
. targeting younger age groups (teenagers, early 20s, 40s, 50s);
.  professional management;
. effective marketing; and,
r hosting tournaments and events.

Balmain Bowling Club has around 460 members, a sl ight increase in

recent years, and showed a $18,000 profit last year. The club owns its

grounds and facilities and is the oldest club in New South Wales. It

indicated interest in amalgamation. It is believed that other clubs in the

inner city, including Erskineville, may be interested in amalgamation

with Victoria Park Bowling Club. With professional management and

effective marketing, bowling clubs can trade pro{itably, providing the

ability to absorb increased rent levels,

4.8.3 The Gatehouse

The Gatehouse is currently operating as public conveniences. It is open

during normal working hours and is supervised by Council staff for

security purposes. Investigations have been undertaken to convert this

building into a use more suitable to the character of the building,

complementary to the recreational pur?oses of the Park and capable of

generating some revenue to offset the restoration and ongoing

maintenance costs. The existing toilet facilities would be relocated into

the main building of the swimming pool. Direct access from the Park

would be provided.
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Three options were considered in Lester Tropman (1990). These are a
private residence/offrce; a brasserie/kiosk; and, a child care centre.

The first option was dismissed due to the importance of Victoria Park as

a public open space resource and use of the Gatehouse for private
purposes would alienate public land. Such a use is prohibited under the
Crown Lands Act (1989) as well as incongruous with the objectives ofthe
Plan of Management. The iatter two options, were considered to be
initially suitable and were investigated in terms of their market viability.

Brasserie/Kiosk

There are numerous advantages for establ ishing a brasserie/kiosk

operation in the Gatehouse. These are as follows:

. interesting and potentially attractive appearance of the buiiding;

. potential for further enhancement with an outdoor garden area;

. park setting;

. highly visible from the major thoroughfares;

. no other opportunities to dine in a park in this area of Sydney; and,

. high volume ofpassing pedestrian traffrc.

However there are disadvantages:

located adjacent to a major traffrc intersection resulting in traffic

noise and fumes. These, plus the visual intrusion of the traffic,

could decrease the attractiveness of the area if not appropriately

addressed in the landscape design;

very limited vehicle access and no parking adjacent to building;

City and Parramatta Roads could form a barrier to pedestrian

movements;

competition from established restaurants in surrounding areas,

including Sydney University, Glebe Point Road, Chinatown,

Newtown and pub hotels along Parramatta Road./Cleveland Street;
park usage is very weather dependent.

The success of eateries is dependent on a large range of factors,

including the type and quality of cuisine and service, price, location,
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atmosphere and appearance of the restaurant and marketing.

Investigations show that restaurants that are developed with an

individual image, promoted as an attract ion in their own r ight and

elfectively managed are successful.

I f  a brasserie/kiosk is to be successful in the Gatehouse, the fol lowing

factors need to be considered:

minimum of 50 seats indoors, plus outdoor seating;

provision of parking in close proximity to the restaurant;

provision of indoor and outdoor dining areas;

establishment of a garden setting and the use of landscaping to

minimise the visual impacts of ddjoining roads;

signposting of the restaurant throughout the Park;

possible clustering of other activities around the brasserie;

l ighting and secul i ty of the premises;

ensuring that back-of-house lacilities are adequate;

ensuring that the layout is suitable for functions;

effective marketing and promotion, particularly immediately

prior to opening; and,

adoption of some form of sliding rent scale, with low rent in the

initial establishment year increasing to market rent in third year.

The size of the building, approximately 90 square metres allows a

brasserie or upmarket kiosk to initially bg an economically viable

proposition. The character and location should be suflicient to ensure

free editorial coverage in the print (and perhaps television) media. A

detailed market research is required to determine the likely success of

converting the restrooms into a brasserie/upmarket kiosk. This facility

may be better located in the redesigned swimming pool complex.

Council will need to establish a proactive role in finding a suitable

tenant for successful establishment and operation of this facility.
t
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Child Care Faci l i t ies

Advantages for establishment of child care facilities are as follows:

strong demand for child care facilities in the CBD and CBD fringe

area s i
Iocation is highly accessible by both private and public transport;

sufficient room for outdoor areas and expansion if needed.

Disadvantages include the location on busy intersection, with possible

noise and air pollution, no adjacent parking and limited size.

The provision of child care facilities in Victoria Park are not ancillary to

the recreationai uses of the Park, under the Crown Lands Act (1989). If

this use was considered the most suitable option, the site would have to

be excised from the gazetted park and Council would take responsibility

for the site. Investigations with the Department of Family and

Community Services indicate the building is suited as a family day care

administration centre. However, the size limits the economic viability of

the operation. In addit ion, Counci l  is currently investigating the

development of a child minding centre in Ultimo. The proposed

premises are significantly larger than the Gatehouse and in a similarly

well located position. Should the proposed centre be approved, the

economic viability of a centre in the Gatehouse would be unrealistic.

Other Ontions

An additional option for the Gatehouse may be restoration, maintenance

and utilisation as a university social club. Other Gatehouses within the

university grounds are successfully used for this purpose.

If the restaurant option does not prove viable, this option should be

investigated.
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OF VICIORIA PARK, circa 1920.
Ref: Proudfoot (1990)
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5.0 MANAGEMENT PLAN

I
MANAGEMENT PHILOSOPHY
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The management objectives proposed for Victoria Park are to:

I
t

Management of Victoria Park should recognise i ts recreational

significance as well as the valuable physical and culturai attributes of

the site. It should balance the uses of the Park as both a passive and

active recreational area and as a pedestrian thoroughfare.

Future management must reinforce and promote the recreational,

heritage and environmental signiflrcance of Victoria Park. Locally, the

Park serves as a valuable recreational resource, and future

management must maintain suitable facilities and areas for use by local

residents and workers. Management should aim to capitalise on the

Park's natural elements, such as roiling grassy slopes and views to the

City, while attempting to improve site constraints such as trafflc noise

and the visual relationship between the natural elements and built

elements.

Management must also be responsive to the changing needs of the

community and users. The types of facilities provided in Victoria Park

reflect the needs of society and these needs can change, for example,

when the swimming pool was constructed ample space was provided for

changing, showering and storing clothes. Today, the majority of pool

users arrive prepared for swimming, although the showers are utilised.

It is important that current planning and management proposals

adequately suit the present users but retain suffrcient flexibility to take

advantage of future requirements as they arise.

5.2 MANAGEMENTOBJECTIVES

interpret and reflect the historic signifrcance of the Park through

reconstruction of the approach avenue to the Sydney University
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Clocktower, including the original form of the lake and footbridge;

enhance the grounds and faci l i t ies provided in the popular

swimming pool complex and promote the facility as a different

recreational facility to other local pools;

maintain and enhance opportunities for increased visual amenity

of the landscape, including views within and from outside the

Park and the relationship between natural and built elements

within the Park;

expand the range of quality recreational experiences available in

the Park, including formaiising space for popular community

theatrical performances;

increase ease of pedestrian access into and through the Park and
provide a range of visual experiences as well as security lighting;

ano,

reduce the affects of the traffic along Parramatta and City Roads

on the Park and users.

5.3 THE MASTERPLAN

The Masterplan for Victoria Park *itt ..rlrun.. the overall environment

of the Park through an improved landscape and recreational elements

as well as better integration ofthe various facilities with the overall Park

landscape. I t  also provides the opportunity to re-establ ish the

relationship of the existing Park with its historic landscape. It also

aims to improve pedestrian access, ease pedestrian flow, enhance and

reduce the affects of surrounding traffic and upgrade community

facilities. Specifrc initiatives are illustrated in the new Masterplan
(refer to frgure opposite) and are detailed as follows.

It is important to note that each indicated proposal is a concept only and

each requires detail design prior to implementation.
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1. Historic Avenue

Fig trees will be planted in the alignment of the original approach

avenue to reinstate the historical signifrcance of the existing remnant

mature fig trees. In turn, the landscape setting of the Park will be

enhanced and the historical connections with Sydney University

realised. Existing fig trees will be trimmed to enhance the avenue effect

and frame views to the University Clocktower. The curtilage of the

swimming pool will be adjusted and the kiosk relocated into the main

building of the swimming pool complex. Colourful perennial and

annual flower beds, designed to reflect,its historic character, will be

used to enhance the avenue and the overall Park setting.

The take would be extended to approximately the original size and shape

and will become a feature of the Park. A footbridge will be installed to

enable pedestr ian access along the ful l  length of the avenue.

Information to interpret the historic avenue should be available in

permanent displays along the avenue to increase general knowledge of

the Park and its history.

2. Lake Northam

Lake Northam will be enlarged and shaped to reflect the original lake in

Victoria Park. It will be designed to fit into the existing "bowl" south of

the existing Lake and will not entail removal of existing mature trees in

the area. Additional trees will be planted to enhance the area and

provide more shade, This area is frll material and not suitable for plant

growth. The new Lake will become a key feature in the landscape and

provide an integration between the landscape of this area and the pool'

A footbridge, designed in the character of the original wooden footbridge,

will provide access across the Lake and reinforce the historic avenue.

A two tiered lake system is proposed to act as a filter (sedimenb trap) to

improve the water quality. Gross pollutant traps or sediment frlters will

be installed to reduce the visible pollution, sediment and some nutrients

entering Lake Northam and ultimately Blackwattle Bay. The lake and

extension would continue to act as a stormwater retention system, with

levees.
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3. The Gatehouse

The Gatehouse should be examined for development into a brasserie/

upmarket kiosk to provide an additional recreational resource within

the Park. It would be an attraction in its own right and provide facilities

for users during the most popular time of the day, lunchtime. Other

t imes of the day, for example breakfast, could also be promoted. A

detailed market study should be completed on the viability of establishing

a brasserie/upmarket kiosk, prior to further design works.

The building should be restored and reconstructed to its c1915 form and

detailing to demonstrate its significance. Any new detached structures

should be sympathetic in form, material and placement. Full details

are contained within Lester Tropman (1990). Landscape treatment

would be necessary to screen the effects of the surrounding traffrc

routes. An outdoor eating area in a treed setting would be provided to

complement the Park and the lakeside sett ing. Access would be

provided for service vehicles only. The car parking area associated with

the bowling club could be utilised by restaurant patrons, if required.

The presence of the other gatehouse on the Southern side of the avenue

will be indicated through planting, re-creation of stone footings (using

stone in bowling club's retaining wall) and interpretative signage.

4. SwimminE Pool

The swimming pool would be enhanced and up$aded to provide quality

facilities for users. To extend the swimrning season of the pool, a

covering is recommended for the area. Full details will be presented in

a report to be prepared for Council. The internal spaces within the main

building would be rationalised to provide change rooms, gym, office and

a kiosk. The grounds of the swimming pool would be enhanced through

landscape treatments that provide appropriate sun protection, paved

surfaces and grassed areas. Trees and plants would be provided for

aesthetic purposes as well as shade. Upgraded facilities, such as bicycle

racks, would be provided. The physical and visual relationship between

the pool and the Iandscape of the Park would be strengthened through

changes in the levels and planting along the fenceline.
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5. Bowline Club

The two greens infrequently used by the Bowling Club members, that is

the second and practise greens, wi l l  be removed to reduce the

maintenance and financial implications for the Club as well as increase

the amount of the public open space and improve the overall landscape

setting of the Park. The clubhouse and the one main green will be

maintained for the enjoyment of the existing members of the Club.

Car parking for members and employees of the bowling club would be

relocated to an area north of the main green and parallel to City Road.

Access from Citv Road would be via an old entrance.

Planting around the clubhouse and Club grounds wili increase the

visual integration between this area and the remainder of the Park.

6. Communitv Amnhitheatre

A community amphitheatre will be focused on the grassed slopes south

of the swimming pool building. These slopes are naturally gently

sloping toward the main building of the swimming pool. It will be a

casual amphitheatre with no formal seating arrangements.

Within the main building of the pool, stage facilities with access into the

Park will be integrated to allow theatrical and other performances to be

held with ease. This arrangement will allow power and other services

to be directly and safely sourced from the main building.

This location is ideal as noise generated from the performances will be

least disturbing to local residents, being located close to the pool and

Sydney University. However, should the activities within the pool create

conflicts, for example, through generation of noise, performances could

be relocated further south from the swimming pool. Electricity could be

safety tapped through a permanent source, for example a conduit linked

to the swimming pool building, in this area.

An ongoing community events programme should be developed by

Counci i .
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7. Children's Plavsrounds

Two children's playground will be located in the south eastern section of

the Park, incorporating the existing playground, to provide a range of

equipment for various age groups and consolidate existing facilities.

Addit ional equipment wil l  be provided to complement the exist ing

equipment and enhance the recreational experiences. Equipment from

the swimming pool could be relocated to this area.

Seating will be installed for people supervising the children' Lighting

will extend the hours of use of the equipment. Trees will be planted to

nrovide shade.

8. Communitv Open Space

The grassy slopes will be extended to maintain this important resource

and enhanced with irrigation. Plantings across the open space will be

reinforced to provide more shade and enhance the character of the Park.

Species used will complement existing plantings. Pathways have been

realigned where required to follow major pedestrian desire iines and

will be bitumen to match the surface of existing pathways. There may

be opportunity to include an exercise circuit along the pathway system.

Additional lighting will be installed for safe pedestrian access. The

fi t t ings and posit ions need to conform with Sydney Electr ici ty

requirements.

Vistas across the open space will be extended through removal ofthe two

surplus greens of the bowling club area. Views will also be enhanced

with additional planting, boundary screening of the pool and extension

of the lake.

All boundaries of the Park need to be reinforced with planting to assist

in reducing the effects generated from the heavy traffrc along both

Parramatta and City Roads and activities within the university. Figs

I
I

a E nv io nme nto I Pa d.ne$ h i p



Victorio Pork
Droit Plon of Monogement

would be planted to provide strong avenues throughout the Park.

Together, these landscape treatments wil i  enhance the recreational

experiences and passive use of the Park.

A signage system will be developed to inform visitors of the hours of

operations of the swimming pool, gymnasium, kiosk, toilets, restaurant,

bowling club etc. Local parking arrangement wii l  also be indicated.

Performances and events in the Park will be displayed. The desigl of

the signs would complement the overall landscape setting of the Park.

9, Pedestr ian Access

Pedestrian entrances will be defined with stone posts and remnant cast

iron fencing on the eastern boundary of the Park would used at the

entrances to provide detailing,

It is recommended that an additional set of traflic lights with a

control led pedestr ian crossing be instal led along City Road at i ts

junction with Myrtle Street. This set should be synchronised with the

traffic lights at thejunction of City Road and Cleveland Street to ease the

flow of traffic along City Road.
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F . ^ IMPLEMENTATION STRATEGIES

A number of physical changes are required in Victoria Park to fully

realise its potential as an important, high quality local park. These

improvements ale presented in the Masterplan for Victoria Park (refer

to Section 5.3). Implementation of the proposed physical changes need to

be staged to minimise the impact on Park users and be in accordance

with the avai labi l i ty of funds. Two stages have been devised for

implementation of the Plan of Management for Victoria Park. However,

these could be altered to suit Couneil's works programmes.

Stage One includes completion of the northern sections of the Park,

which includes the most important recreational faci l i t ies. I t  is

anticipated that this would occur in years 1 to 3 of implementation of the

Plan of Management. It includes the following measures, in order of

priority:
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Stage Two would be implemented in years 4 and 5 to complete the

Masterplan for Victoria Park. It includes the following proposals:

establishment of the historic vista through planting;

readjustment and planting around the swimming pool boundary;

construction of depression for improved drainage and footbridge;

relocation of the kiosk to within the main bui lding of the

swimming pool;

remodelling of the swimming pool complex including upgrading

the building and grounds;

removal ofpractice gteen (car park) and second green in bowling

club area and provision of new car parking area for bowlers.

establishment of upgraded children's playgtound;

establishment of community amphitheatre;

realignment of pathway system;
planting in community open space and along boundaries;

new entrance treatments;

establishment of new use in Gatehouse:

formation of two tiered system for Lake Northam.
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5.5 MANAGEMENT STRATEGIES

For effective implementation and staging of the proposals outlined in the

Masterplan, management strategies are described for each of the key

areas of the Park. A1l funding avenues should be closely investigated

and applications registered or sponsors sought to enable Council to

implement the PIan and the community to gain real benefrts.

The key areas are: the swimming pool; gatehouse; historic avenue and

Lake Northam; bowling club; and, open space areas. Each is described

as fol lows.

Swimmine Pooi

Counci l  should immediately commission a detai led evaluation of

designs for a new structure within the swimming pool complex. The

new design should include a rat ional isat ion of the exist ing internal

spaces to provide effrcient change rooms, foyer and entrance area, office

space,  gymnas ium,  k iosk  and amphi theat re  s tage fac i l i t i es .

Investigations and designs of appropriate covers to the external areas

should be included in the evaluation. Options for increasing the

swimming season and provision of sun protection also need to be

examined. This design needs to be sensitive in order to enhance and

complement the visual character of the Park landscape.

The grounds of the swimming pool area should be designed to

complement the main building as well as the overall Park landscape.

This detail design should be prepared by a landscape architect, as part of

the overall redevelopment plan for the swimming pool complex.

The new design should be accompanied by a research and financial

analysis to determine the market demand, capital costs, expected

revenue generated and management. The most successfully operated

council pool complexes are either leased by a private operator or

managed by a private operator/agent.

Council recently sought expression of interest for effective management

of the swimming pool complex. After short tisting the submissions, t
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Council is now seeking tenders. It is recommended that Council liaise

closely with the tenders and clearly indicate the proposals indicated in

this Plan of Management. Tenders should submit their documents to

suit the management objectives and strategies in this Plan.

The Gatehouse

A detailed analysis of the market is required to predict the success of

converting the Gatehouse into a brasserie/kiosk. If the market analysis

concludes that this development is a viable option, Council should seek

expressions of interest from l ikely interested developers and renown

successful operators. Council must take a proactive role in approaching

established successful operators that would be benefrcial to the Park.

It is important that the developer understand the implications of the

historical significance of the building, the historic avenue and the

surrounding landscape. Counci l  should l iaise closely with the

developer.

Should the market analysis predict that a brasserie/upmarket kiosk be

unviable, Council should approach the University of Sydney and options

for use by the University investigated. Close l iaison with the

Department of Conservation and Land Management would be essential

to ensure options are permitted under their legislation.

Historic Avenue and Lake Northam

The northern sections of the Park should be detailed in design to enable

construction of the Historic Avenue, extension of Lake Northam and

installation of the wooden bridge. The design should be prepared by a

landscape architect in close liaison with the Heritage Council of NSW'

the National Trust (NSW) and according to the Draft Conservation Plan

and this Plan of Management for the Park.

Council should liaise with the Sydney Water Board to investigate the

implications of the practicality and visibility of installing gross poilutant

traps. I f  these traps are unsuitable, sediment f i l ters should be

investigated.

I
I
I
I
I

I
I
I
I
t

I
t

t
T
I
I

75 E nv to nm e n f o I Po rl ne rs hi P



Victorio Pork
Drott Plon of Monogement

Bowlins Club

Council should contact and closely liaise with the Honorary Secretary,

and other interested members of the Bowling Club to establish future

options for the bowling club. This Plan of Management recommends

removal of the infrequently used green and the green that is used as a

car park to reduce maintenance labour and costs.

Continued decl ining membership of the Club, associated f inancial

difficulties and potential increase in the rent may require the Club and

Councii to reinvestigate the Club's situation in the next five years. One

suitable option may be amalgamation with another local Club, such as

Erskineville or Balmain. Initial invesiigations suggest that these Clubs

are interested in amalgamation.

Amalgamation of Victoria Park Bowling Club with another local club
needs to consider the age and mobility of existing members and their

access to other recreational opportunities.

Council provides a community bus service for elderly members. This

service could include regular trips to the new amalgamated bowiing

club.

An onsite social club/community room for existing members of the
Bowling Club could be incolporated into the main building of the

swirnming pool. This activity would generate additional income for

Council and provide a facility within the Park for existing social
members,

Council must closely liaise with the Department of Conservation and

Land Management to ensure that the implications of the lease are fully

understood.

Ooen Soace Areas

An independent tree surgeon's report should be prepared in Stage 1 to

detail remedial actions and a replacement program for older trees.

Immediate action must be taken to revitalise trees in poor condition.
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Design and documentation of the open space areas should be completed

prior to implementation of Stage 2. This design must ref lect the

community needs for recreational facilities and coordinate with both the

Masterplan and newly constructed areas of the Park.

The facilities for the community amphitheatre within the main building

ofthe swimming pool need to be incorporated into the detail design ofthe

building in Stage 1 of implementation of this Plan. Options for

permanently sourcing power from within the building need to be

considered for performances that need to be located further south from

the building.

Council should carefully consider the options for restoration of the totem

pole outlined in conservationist's report. On selection of a preferred

option, implementation should be programmed. The present location is

unsuitable and a suitable location for the totem pole needs to be sought.

This location should reflect the historical sigrrificance of the totem pole

as well as the landscape setting of its surrounds. Location should be

incoroorated into the detail desisn of the Park.
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CAPITAL COSTS

The capital costs associated with the implementation of the Masterplan

are outlined in the table below. A1l costs are estimates and at 1992

prices. The table indicates a total cost of approximately $1.6 million.
These capital costs can be substantial ly reduced through various

funding assistance programs and private sponsors.

ESTIMATED CAPITAL COSTS AND FUNDING OPPORTUNITIES

WORKS EST..COST POSSIBLEFUNDING

I
T
I
t
t
I
I
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1 .

t
I
T
I

I
t
I

Landscape Works
planting for historic vista
planting to and new entrances

$160,000

2. Swimming Pool Complex $%0,000
new building
(excluding cover)

Lake Northam
new formation
improved rubbish collection

Footbridge

Gatehouse
urgent maintenance works
conversion to restaurant

Pathways
realign and reconstruct
frtness circuit

Lighting

Playground
relocate existing pool equipment
enhance existing playground

$268,000

$20,000

Heritage Council
(Herit .  Assistance);
Dept. Planning
(Greenspace)

Dept. Spolt, Recreat.
& Racing (Capital
Assistance and
Sporting Gd Fund);
leasing of complex

Water Board;
Environmental
Trust;
University project

University project

Hei'itage Council
(Herit. Assistance);
lessee

Private sponsor
e.g. National
Mutual

Sydney Electricity

Private sponsor
Dept. CALM (Pub.
Reserves Manag.)

t

(

$60,000

$500,000
$75,000

$120,000

NIL

$80,000

o . I
I,|
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D . l THE ACT]ON PLAN

The Acticn PIan identihes tasks which need to be addressed in order to

implement the physical changes and management plogrammes of the

Victoria Park Plan of Management. It is essential that the Action Plan

involves the active part icipation of South Sydney City Counci l ,  local

residents and commercial groups. I t  is also recommended that l iaison

with Leichhardt Municipal Council and Sydney University be

undertaken and funding and maintenance assistance be sought.

The Action Plan (overleafl is in the form of a schedule for Stage 1 and

Stage 2 that:

describes the action required;

identifies the capital costs;

indicates the staging; and,

identifi es funding soutces.

n Envio nentol Potlne6hip



PROPOSAL
DESCRIPTION

ACTION COb-IIJ

[$,000]

J(-LSSIB[,E

SOIJRCES
OF FT]NDING

1 . tr-stablishment of the
historic vista and
avenue plantings

r Form committee
to oversee
proposals.

.Issue brief for
design and
documentation
of avenue trees

60 Heritage
Counci l  and
Department of
Planning
(Greenspace
grant).

c). Readj ustunent and
plantingaround
boundary of the
swimmingpool

. Detailed design

. Re-organisation
of spaces.

. Relocation of
playground and
pool kiosk.

Costs
included
in Item 1
above

As above

3. Consbmctionof
depression for
improved drainage
andfootbridge to
LakeNortham

new planting
oPollutant traps

organised with
Water Board

andupCI 60 Water Board
assistance.
University
project for
footbridge.

4. Relocation of kiosk
to within main
buildingof
swimming pool

tPrepare sketc
design in
conjunction
with Item no.

h

(

Costs
included
in Item 5
below.

Conditional on
Iease.

D. Remodellingof the
swimmingpool
includingupgrading
of buildingand
grounds.

.Prepare lease
documents.

.Call for expressior
of interest based
on approved
design.

?A lJepartment of'
Sport, Rec'n &
Racing.
Additional
funds
conditional
on lease.

6. Removalof
practice gr€en
and second gr:een
in bowling club area
and provision ofa
new ca4rarking anea

.Negotiation with
Bowling Club for
re-use of
sandstone footing
for gatehouse
reconstruction.

n !'unds by
Council under
park
maintenance.

Victorio Pork
Droft Plon of Monogement

ACTIONPLAN- STAGE I lYears 1to 3]
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ACTTONPI"AN- STAGE 2 [Years 3 t,o 5]

I
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PROPOSAL
DESCRIPIION

ACTION COSTS

t$'0001

)OSSIBI,E
SOTJRCES
OFFT'NDING

l . Landscape works -
upgradingof
garden beds,
hee planting and
up$aded childrens
playground

.0ommittee to
oversee
proposals.

.Issue brief for
detailed design
& documentation.

. Arrange tenders
and construction.

60 Heritage
Counci l  &
Department of
Pl anning
(Greenspace).
Department of
Sport, Rec'n
& Racing.

, Community
Amphitheahe.
luse portable stage
andequipmentl

.  Commiss ion
design brief for
portable stage
and services
supply.

40 Department of
Sport, Rec'n
& Racing.
Australia
C ounci l .

3. [,ake Northam- new
formation

r Detailed design
and hydraulic
study required.

.Retention system
to lower pond.

268 Environ'I
Trust Grant.
Water Board.

4. BowlingClub-
Relocationand
amalgamation witJr
an existing club

.Negotiate
membership
transfer with club

Subject to
Council's
Dransport
costs.

Department of
3port Rec'n &
Racing.

D. Re.align pathways
to new patterrrs and
upg!:ade existing
facilities

. Detailed design
required includinl
frtness track
location.

1n Possible
sponsorship of
htness track.

6. Lighting .Liaise with
University re light

study and new
detailed design.

No
Allowancr

Sydney
Electricity.

to co-ordinate
capital costs.

Playgrounds
Relocate existing
pl,aygroundantl
enhance new
pLaygYound

. I letai led design 80 C ounci l 's
internal funds
Possible
private
sponsorshiP.

8. Gatehouse
Conservation of
Buildingand
esteblishment of new
use.

. Active marketing
programme
lequired to
desirable/
successful
operators.

575+ Negotiation
with Lessee,
Heritage
Counci l ,
University
of Sydney.
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\TGE'fn'floN I(ltY
Victorio Pcrk

Droft Plon of Monogemgnt

BOTANICAL NN I\1T' COI\{ { \1ON NAMI ' i ictcrrt. '  r ' :- coNDITroN t
L
2 ,
3 .
4 .
5 .
6 .
7 .
8 .
9 .
10.
1 1 .
12.
1 J .

1 4 .
1 5 .
L O .

1 1 .
18.
1 9 .
2 Q .
21.
22.
23.
24.
25.
26.
27 .
28.
29.
30 .

32.

34.

J O ,

, J t .

38.
39 .
4  0 .
4 I .
42.
d3 .
4 4 .

4 5 .

46 .
4?.
48.
49 .
50 .
5 1 .

c.J:

5 4 .

t , * le la lc  L rc r r  s l . y  p l r  c l io  i r lus

Iv lc l r leuc : r  s  [y  ph  t r l i  o  i r l r rs

Euca lyp tus  s l : r .
i t h o c n i x  c l t r  n r i c t l s i s

P l r o e n i x  c i t r t a r i c n s i s
P h o c n i x  c r t t t : t t i c l t s t s
P h o e n i x  c r t r t t t r i c n s i s
F h  o e  r t  i x  c r t t t n r i e t l s i s

F i c u s  r u b  i g i t t  o s a

P h o e n i x  c a n a r i c t r s i s

B rach  yc l r  i to r r  acu ' i fo l ius

Quercus  robur

F i c u s  r u b i g i r r  o s n

l i c u  s  r  u b  i g i t r  o s  a

F icu  s  r r r l t  ig i t r  os  a

F i c u s  r u b  i g  i r r  o s a

[ ' i cus  r r rb i l ; i t t  osa

Lo phos  Ic  r r t  o  t t  co  r ]  l i l l  L t l  s

Lop l rosLcr r to t t  co t t fu r l l t s
I -ophos tc t l lo l l  co t l f c rLus
Lo l t l tos tc t t ro r t  co t l l c r { ,us

LophosLc t t to t t  co t t fc r [ t t s

Lophos lenro t r  co t t  f c rLu  s

Loplr  oslcrno t t  corr fcr t t rs
Lopl toste l t ro l t  co t t  fc t  l t ts

S y n c a r p i n  g l o  r n  u  l i f c  r r r

Sy n ca 11:  i t r  l l lo l r ru  l i fc  r i r

S y n c a r p i a  g l o  n l  u  l i [ c  l t t

L i v  i s t o  r r  a  a L r s L l i t l i s
Lophostcnrot t  cot r  fc  rLt ts

LopLos[crr to t t  confer tLrs
S y n c t r p i l  g l o  n r  u  l i [ e  r r r

Loph ostcmot t  cot t  lc r [ r . rs
Lophostetnorr  con fc t  t t ts

Tr is t ,a  n io  grs is  lar r  r i l r  a
T r i s L a t t  i o P s  i s  l a u r i t l L t
F i c u s  r u b i g i r r  o s a
Ficus r t r t l ig i t tosa
Cupressus scnrPcrv i rc t ts
U t rk  t ro  rv t t
Araucar in  h c le  roPhYl l r r

F icus rubig i r t  os n
Liv is lorn nt rs l , r l t l is
B r n c h y c h i L o n  a c e r i l o l i u s
F i c u  s  r u [ r i g i t t  o s a
U r t l < t t o r v t t
Cupressus se t t t  l lerv i te  t t  s

I icus r t rb ig in osn
J a c a r n t t t l i r  m i n t o s i f o l  i n

Phoen ix  sp x  2
P h o c n i x  r o e b c l c  r r  i i

C o r d y l i r r  c  s 1 l .
Cor<ly l in  e sp.
Eucaly pl,r.rs scol)il ria

I ' r , i ck ly  I ' r r  pc  rL - ' l l  r k

l ' r i c k l : r  I ' a t r d r l t l i r k

C u r r r ' l ' r c c
{ ) r r r a  l y  l s l r r t t r l  I ) r r L c  P n l n r

C  r r r t  r t r y  I s l a r r t l  l ) a t c  I ) n l n r

C a r r n r y  l s  l n  r r  r l  D n l c  P a l r n

C l r r  l  l y  l s l a n t l  l ) a L e  P a l m

C r r r a r y  I  s l : r  n  t l  l ) l L c  I ' c l m

l )o r -L  Jackson I ' ' i g

O a r r n r y  I s l a  r r d  D a t c  P a l m

I  l l n  r v n  r l a  F l r t n r c ' l ' r e c

I i n  g l i s h  0 a k
) ' o l L  , l r r t l < s o r l  F i g

l ' o l t  , l  l c k s o r r  F i g

I ' o r l  J  l c k  s o  r r  l r i g

I ' o  l L  ' J ; r c h s o r t  F i g

l ' o l t  , l r t c l < s o l t  F i g

l l  lL ts l r  l r t t x
l j  rus l t  l tox
I t r u s r l r ) o x
l 1 r t r s l r  l r o x
I ]  r 'us l r  l rox

l l  rus l r l rox  :

l l r u s h  b o  x

l l  l t r s  h  bo  x
' l ' u r 1 ; c t t I t t t c
' l ' u  t  l l e l l t i r t c
' l ' u t p c t t L t t t c

C l b l r a g c ' l ' r c c  I ' n  l n r

l l l u s l r i l o x
[] rr.tslt bo x
' l ' u  r '1 le  t r  I i t t  c

l l  r u s l r l r o x
l l  r t rs l rbox

W i r t c r  C u  n l

W;r Lcr  G unt
l ) o r ' I  J a c k s o r r  F i g
I 'or I  Jnckson I r ig
C y p r c s s  P i n  e
Ucci t l r . tous
N o r f o l k  l s l l r r r t l  P i r r e
I 'o l t  Jacksdn Fig
() i rbhagc ' l ' rce Pa ln t

l l l a  r v a  r r a  l ; l a n r o ' f f c e
l.tort Jacl<sorr Irig
D c c i t l u o u . s
C y p r c s s  l ) i r r c
l )or l ,  Jnckson Fig
J n c r t r a n t l a
l ) a t c ' f r c c
l rygnry l )a l .e  I ra l tn
I 'a  l r r t  [ , i lY
l ) a l n r  L i l Y
!Vrr  l ln  r r  ga r  ra  Wh i te  Gunt

4 .0
4 . 0
9 .0
8 .0
8 .0
8 . 0
8 .0
8 .0
10 .0
8 .0
'7 .0
10 .  0
10 .0
10.0
r  0 .0
10 .0
10.0
8 .0
8 .0
8 .0
8 .0
8 .0
8 .0
8 .0
8 .0
10.0
10.0
10 .0
8 ,0
8 .0
8 .0
10 .0
8 .0
8 .0
4 .0
4 . 0
10.0
10.0
8 .0
5 .0
lz.0
8 .0
8 .0
) .u
9 .0
6 .0
8 .0
8 .0
8.0
9 .0
6 .0
? n

3 .0
5 .0

G o o d
u o 0 0
C o o d
Goot l
G o o d

.  G o o d
Gcod
tlood
C o o d
Good
uoo(l
l.ro 0 d

Good
Good
G o  o d
Oood
Good
G o o d
G o o d
u o 0 d
Good
Good
UOOU

Good
Cood
Good
Good
Good
Good
Good
Good
t rOO(1

Good
u 0 0 0
Good
Good
Good
Good
Good
Fa i  r
F a i r
u000
Good
Good
Cood
Good
Oood
Good
u00(l
Good
Cood
f a t r

F a i r
Good

: l
T

I

I
I
I
I
T
I
T
I

I
I
I
T
T
T
I
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Victorio Pcrk
Drolt Plon of Monogement

I
N O . BOTANICAI, NAME COMMON NAME HEIGHT CONDITION

I
I

T
t
I

T
I

I
I
I
I
I

5 5 .  U n k n o  r v  n
56.  Euca)yptus macula la Spot ted Gum

5' .n.  EucalypLus maculata Spot ted Gunr

58.  Eucalyptus maculata Spot ted Gum

5 9 .  E u c e l y p r u s  b o t r y o i d e s  B a n g a l a y
60.  Eucalyptus maculata Spot ted Gum

6 1 ,  U n k n o r v l t
6 2 .  U n k n o w n
6 3 .  C i n n a m o n t u n l  c a m p h o r a  C a m p h o r  L a u r e )

64,  Eucalyp ius maculata Spot led Gum

65.  Eucalyptus maculata SpoLted Gum

66.  Lophostemon con fer tus Brushbox

67.  Lophostemon confer tus B rush box

68.  F icus rubig inosa Por t  Jackson Fig

69-  LophosLemon con fer tus Brushbox
10.  LophosLenron con fer tus Brushbox
71.  Lophostemon cotr fer tus B rush box

7 2 .  U n k n  o  w n
73.  F icus rubig inosa Por t  Jackson Pig

74.  F icus rubig inosa Por t  Jackson Fig

7 5 .  F i c u s  r u b i g i n o s a  P o r t J a c k s o n  F i g

76.  F icus rubig inosa Por t  Jackson Fig

77.  F icus rubi l inosa Por t  Jackson Fig

78.  F icus rubig inosa Por t  Jackson Fig

7g.  F icus rubig inosa Por t  Jackson Fig

80.  Agath is  robusta Queensland Kaur i

81.  Lophost ,enron confer tus Brushbox

82.  Syncarp ia g lomul i lera Turpen t in  e

83. Lophostenton confertus B rushbox

84.  Grevi l lea robusla Si lkY Oak

85.  Brachychi ton acer i fo i ius I i lawarra F lame Tree

8 6 .  U n k n o r v n
87.  F icus rubig inosa Por t  Jackson Fig

88.  Quercus i lex t lo l lY Oak

89.  Cinn" .ornn.  camphora Camphor Laure l

90.  F icus rubig inosa Por t  Jackson Fig

91.  Podocarpus fa lca lus Yel low Wood

92.  Brachychi ton acer i fo l ius I l larvarra F lame Tree

93, EucalyPlus sP. Gum Tree

9 4 .  M e l a l e u c a s t y p h e l i o i d e s  P r i c k l y P a p e r b a r k

9 5 .  M e l a l e u c a s L y p h e l i o i d e s  P r i c k l y P a p e r b a r k
96 Eucalyptus sp. Gum Tree 

'

g7.  F icus rubig inosa Por t  Jackson Fig

98.  F icus rubig inosa Por l  Jackson Fig

99.  F icus rubig inosa Por l  Jackson Fig

100.  F icus rubig inosa Por t  Jackson Fig

101,  F icus rubig inosa Por t  Jackson Fig

102.  F icus rubig inosa Por t  Jackson Fig

103.  EucalyPtus sP.  Gum Tree
104.  Podocarpus fa lcatus Yel lorv  Wood
105.  Eucalyptus sP.  Gum
106. Eucalyptus maculata Spottcd Gum

r0?,  F icus rubig inosa Por t  Jackson Fig

108.  EucalyPtus sP.  Gum Tree

7 .Q
!2 .0
12.0
12.0
9 .0
? .0
10 .0
10.0
10.0
7 .0
7 .0
10 .0
10.0
7 .0
10.0
10.0
10 ,0
8 .0
10.0
10.0
10-0
10.0
10.0
10.0
10.0
l b . u
10.0
6 .0
10.0
12.0
1 .0
8 .0
8 .0
8 ,0
8 .0
10.0
8.0
6 .0
7 ,0
8 .0
8 :0
8.0
6 .0
8 .0
6 .0
7.0
10.0
7 .0
D . U

7.0
7.0
r2.0
D . U

6.0

(Jr00d

Cood
Good
uo00
Good
Good
Good
Good
uo00
LrO OO

Good
Good
Good
Good
LrO OO

Good
kooo
Good
uooq
Good
Good
tJO Oq

Good
Good
Good
F a i  r
Good
Good
Good
Good
Good
Good
Gqod
trOOO

Good
Good
Good

Good
u000
Good
Good
Lio 0d

Liooo

Good
Good
uo0(r
Good
Gbod
Good
Good
Good
Good
Good
Good

I
I
t
T
I

I
T
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\4ctoria Park
Drcft Plon of Mcnogem€nt

BOTANICAL NAME COMMON NAME HEIGHT COIVDITION

109 .
1  1 0 .
1 1 1 .
t12.
I  l d .

114.
1 l J -

1  ro -

1 1 ? .
r  18.
t  19.
120.
r27.
L22.
123.
1. ) ,1

r25.
126.
r21 .
1 te

129.
130.
1 3 1 .

1 a t

134.
1JC.

136.
t37 .
138.
139.
140.
141.
r42.
143.
t44.
r45.
146.
L47 .
148.
149.
150.
1 C  1 .

r>z-
153.
154.
tcD.

l c D .

l c  I .

158.
15 9.
150.
t o 1 -

16r.

Podocarpus f t r lcatus
C e l t i s  a u s l r l l i s
C a s u a r i n a  s 1 r .
C a s u a r i n a  s p .
C a s u a r i n a  s p .
Euca)yp tus botryo ides
Eucalyplus botryo ides
E u c a l y p t u s  r r  i c h  o l i i
Euca lyptu s  n ich o l i i
C a s u a r i n a  s p .
C a s u a r i n a  s p .
Eucalyptus nraculata
EucalypLus maculata
Eucaiyp tus m aculat 'a
C a s u a r i n a  s p .
C a s u a r i n a  s p .
Eucalyptus mnculata
C a s u a r i n a  s p .
Casuar ina sp.
C a s u a r i n a  s p .
Eucalyptus sp.
Eucalyptus sp.
Eucalyptus botryo ides
Eucalyptus botryo ides
Casuar ina sp.
Euca)yptus m aculata
C a s u a r i n a  s p .
C a s u a r i n n  s p .
C a s u a r i n a  s p .
Eucalyptus botryo ides
Euca lyptus m aculata
C a s u a r i n a  s p .
Euca Iyptus rn aculata
Euca lyptus maculaLa
Olea europaea
Eucalypttrs bolryoides
Quercus palusLr is

Quercus palus l r is
Ficus rubig inosa
Ficus rubigin osa
Syagrus romanzof f ianum
Ficus rubig inosa
Ficus rubig i  n  osa
Ficus rub ig in  osa
Ficus rubig inosa
Iv le la leuca styphel io ides
Mela leuca styphel io ides
Mela leuca s iyphel io ides
Metros ideros excelsa
Metros idero s  excelsa
Olea euro paea
Olea europaea
Ficus rubig in os a
Ficus rubig i r r  os a

Ye l lo  rv  Wood
Nel t le  Tre e
S h e o a k
S h e o a k
S h e o a k
B a n g a l a y
B a n g a l a y
W i l l o r v  L e a f  P e p p e r m i n t
W i l l o r v  L e a f  P e p p e r m i n t
S h e o a k
S h e o a k
Spotted Gum
S poited Gum
S pot ted Gum
S h e o a k
S h e o a k
Spolted Gum
S h e o a k
S h e o a k
S h e o a k
Gu nr  Tree
u u n t  l  r e e
B a n g a l a y
B a n g a l a y
Sheoak
Spotted Gum
S h e o a k
Sheoak
Shcoak
B a n  g a  l a y
Spotied Gum
S h e o a k
SpoLted Gum
Spotted Gum
Buropean Oi ive
B a n g a i a y
P i n  O a k
r l n  u a K
Por l  Jackson Fig
Por l  Jackson Fig
L : O C O S  H A l m

Port  Jackson Fig
Port  Jackson Fig
Port  Jackson Fig
Port  Jackson Fig
l 'nck ly  rAPerDar K
Pr ick ly  Pa perbark
Pr ick ly  Paperbark
N.Z. Christmas Bush
N.Z.  Chr is tmas Bush
European Ol ive
European Ol ive
Port Jackson Fig
Port  Jackson Fig

6 . 0
10 .0
12 .0
12.0
5 .0
4 .0
4 . 0
4 , 0
4 .0
5 ,0
5 .0
4.0
4 .0
4 .0
5 . 0
b . u
4 .0
5 .0
5 .0
5 .0
4 .0
4.0
4.0
4 .0
5 .0
4.0
5.0
c-u
5 .0
4 .0
4 . 0
5 .0
4 .0
4 .0
6.0
8 .0
10.0
10.0
8 .0
10 .0
10.0
10.0
10.0
9 .0
9 .0
4 .0
4 .0
4 .0
9 .0
5 .0
8 .0
5 .0
9 .0
10.0

Good
Cood
Good
Good
Good
Good
Good
Good
uooo
Good
Good
Good
Good
Good
Good
Good
uooo
LrOo d

Good
Good
uooo
Good
Good
Good
Good
TJOOO

Good
GOOd

Good
Good
t rO OO

Good
Good
Good
Good
Good
Good
Good
Good
tro Od

-r  arr
Good
Good
booo

Good
(Jooo

Oood
Good
Good
Fa i r
Good
Good
Good
LrOOO

T
I
I
T
t
I
T
I
I
I
I
t
I
I
T
I
T
t
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Victorio Pork
Orofl Plon of Monogement

l r c l

Nd: BoTANIcATNAME coMMoNN

I
I
t

163.  F icus rub ig in  osa
164.  F icus rub ig in  osa
165.  F icus rubig i r r  osa
166.  F icus rub ig in  os a
167.  F icus rubig in osa
168,  F icu s rubig in osa
1 6 9 .  Q u e r c u s  i l e x
170.  F icus rub ig in  os a
L 1 1 .  U n k n o w n
L12.  Quercus Palust r is
173.  Quercus palust r is
1-7 4.  Quercus palust r is
175.  Quercus PnlusLr is
l?6.  Populus sp.
117.  F icus rubig in osa
L78.  F icus rubig in osa
1?9.  F icus rubig i  t r  osa
180.  F icus rubig i t r  os a
1 8 1 .  B r a c h y c h i t o n  a c e  r i [ o l i u  s
1 8 2 .  U n k  n  o w n
183.  F icus rubig in osa
184.  F icus rubig in osa
185.  F icus rubig in osa
186.  F icus ru l r  ig in  os a
18?.  F icus rubig in osa
f88.  F icus ru l r ig in  osa
189.  F icus rubig inosa
190.  F icus rubig in osa
191.  F icus rubig in osa
192.  F icus rubig in osa
193.  F icus rubig inosa
194.  F icus rubig inosa
195.  F icus rubig in osa
195.  F icus rubig in osa
197.  F icus rubig i  n  osa
198.  Platanus x hYbr ida
199.  F icus rubig inosa
200.  Lophostemonconfer tus
201,  Syncarp ia g lomul i fera
202.  Schinus ar iera
203.  Unkno lvn
204.  F icus rubig inosa
205.  F icus rubig i  n  osa
206. Ficus rubiginosa
207.  Lophostemcnconfer tus
208.  BrachychiLon acer i fo l iu  s
209. Cupressus semPervi ren s
2lO.  Lophoslemon confer tus
z l f ,  Lophostemonconfer tus
2t2.  P in us radiata
2I3.  Quercus i lex

?I4.  Sal ix  babyloni  ca
2 1 5 .  C i n n a m o m u m  c a m P h o r a
216.  F icus rubig in osa

I ) o r L  J a c k s o r r  F i g
Por l  Jackson l ig
P o  r l  J a c k s o n  F i g
Po r t  Jackson I ig
Por t  Jackson Fig
Port  Jackson Fig
l lo l ly  Oak
Po rL Jackson Fig

P i n  O a k
r l n  u a K
P i n  O a k
P i n  O a k
P o p l a r
Po r t  Jackson Fig
Port  Jackson Fig
Port  Jackson Fig
Por l  Jackson Fig
l l l a r v a r r a  F l a m e  T r e e

Port  Jackson Fig
Port  Jackson Fig
Por l  Jackson Fig
Po r i  Jackson Fig
Port  Jackson Fig
Port  Jackson Fig
Port  Jackson Fig
Po r i  Jackson Fig
Port  Jackson Fig
Port  Jackson Fig
Port Jackson Fig
Port  Jackson Fig
Po r t ,  Jackson Fig
Port Jackson Fig
Port  Jackson Fig
London Plane Tree
Por l  Jackson Fig
Brushbox
T u r p e n t i n e
Peppercorn Tree

Por l  Jackson Fig' 
Port Jackson Fig
Port  Jackson Fig
Brush box
I l lawana Flame Tree
Cypress Pine
Brushbox
Brushbox
Nlonterey Pine
I- lo l ly  Oak
W e e p i n g  W i l l o w
Camphor Laure l
Por l  Jackson Fig

r  0 ,0
10.0
10.0
10.0
10.0
9 .0
9 .0
9 .0
8 .0
10.0
5 .0
10.0
10.0
6 .0
10.0
10.0
10.0
10.0
2.0

10.0
10.0
10,0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
10.0
r0.0
10.0
10.0.
10.0
10.0
8 .0
7 , 0
6 .0

10 ,0
10.0
10.0
1 .0
7.0
10.0
9 ,0
7 .0
12.0
8.0
7 .0
8 ,0
7 .0

u00d
Good
Good
Good
Uood
Good

Good
Good
uood
Good
Good
Good
Good
Good
Good
Good
Gopd
Good
Good

uo0d
Good
Good
Good
Good
Good
Good
Good
Good
Good
Good
uood
Good
Good
Good
Good
Good
Good
Good
Good

Good
Good
Good
Good
Good
Good
Good
GOOd

Fair
Good
Good
GOOO

Good

I
I
t
I
I
I
I
I
T
I
I
I
I
I
I
I
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l4ctorio pcrk
Drofl Pion of Mcnogement

NO. BOTANICAI NAME COMMON NA*VM TIEIGHT CON'DITION

2 L 7 .  J a c a r a n d a  r n i m o s i f o l i a
2I8.  F icus rubig in osa
2 I 9 .  F i c u s  r u b  i g i n  o s a
2 2 0 .  F i c u s  r u b  i g i n  o s  a
z z t .  u n K n o \ v n
, r t  P ^ ^ , , 1 ' ' .  n  i d " .  T f i l i . i

2 2 3 .  L i v i s t o n a n u s t r a l i s
2 2 4 .  C u p r e s s u s  s e m p e r v i r e n s
225. Ficus rubigi n osa

221.  F icus rubig inosa

, 9 a  F  i n ' r c  r " h i o i n  n c i

230.  Brachych i ion ace r i [o ] ius
231�  F icus rub ig in  osa
?'32.  F icus rub ig inos a
233.  F icus rub ig in  os a
zJA,  !  rcu s  ruDrg[ ]os i l
235.  F icus rubig in osa
236.  F icus rub ig in  os a
237. Ficus rubigi lrosa
238.  F icus ruhig inosa
239, Morus albn
240.  Morus a lba
241, .  Cupressus sem p erv i ren s
242. Quercus palusLris
243. Quercus palustris
244-  Lophostemon con fer lus
245.  Lophostemon confer tus
246.  Lophostemon confer tus
247. Lophostemon confertus
248-  Lophosienron con ler tus

.Jacararrda
Port  Jackson Fig
P o r t  J a c k s o n  F i g
P o r t  J a c k s o n  F i g

Lombardy Poplar
Cabbage Tree Palm
C y p r e s s  P i n  e
Port  Jackson Fig
Port  Jackson Fig
Port  Jackson Fig

Por i  Jackson Fig
I  l l a l v a  r r a  I  l a m e  l r e e

Po r t  , lackson Fig
Por[  Jackson Fig
P n  r f  , T n  n l r  < n n  F i o

Port , . lackson Fig
Port  Jackson Fig
Port  Jackson Fig
Port Jackson Fig
Por i  Jackson Fig
Whi te Mu)berry  t
Whi te Mulberry
Cypress Pin e
P i n  O  a k
l ' t n  u a K

Brushbox
B rushbox
B rus h box
Brushbox
Brushbox

5 . 0
9 .0
6 .0
8 .0

6 .0

8 , 0
6 . 0
6 .0
11.0
8 .0
6 .0
5 .0
r0.0
10.0
10 .0
10 .0
6 .0
10.0
6.0
6 .0
6 .0
6 .0
8 .0
8 .0
8 , 0
8.0
8 .0
8 .0
8.0
8 .0

I a i r
G o o d
Good
tro OO

uooo
Lro OO

Good
Good
Good
Good
Good
troOO

Good
uooo
Good
Good
Lio0 0

GO00

Lto 0(l

Good
Good
Good
Good

Good
Good
tro0O

Good
Good
Good
Good
LiOOO
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VICTORIA PARK

PLAN OF MANAGEMENT

Comments on:

Bowling Club
Swimming Pool

Gate House

Preparecl tor:

Envirorrntental Partnership Pty Ltd
by
Price WaterhoLrse Urwick

'  March 1992
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I .  INTRODUC|ION

S o u t h S y c i n e y M u n r c i p a l C r l u n c i l l t a s c o m t l j s s i o n e d E n v i r t l n m e n t a l P a r t n e r s b i p t o

prepate a Plan of Managemenr t irr  Victorin Plrk'  Sycjney' Price Waterhouse Unvick

a r e s u b . c o n s u i t a n t s r o E n v i r o n m e n t l t l P i r r t n e r s h i l r . e n d h a v e l l e e n a s k e d t o c o m m e n t

on lease arrangements and the Inarke! environmcnt tbr three activi t ies within the

Park :  The Bowl ing  C lub ,  Swimming Poo l  and Cate  House '

T h e c o m m e n t s P r o v i d e d a r e b a s e d o n d i s c u s s i c l n s r v i t h t h e o p e r a t o r s o f t h e | a c i i i t i e s '

intervietvs wrth operarors t l f  simllar f i rcj l i t ies in S"'dney and review of information

provicJed by South Sydney Municipal Cttunci l '  We hirve not undertaken extensive

marke t  research  nor  de fa i l cd  t in ; rnc i t t l  t tnd  t lpera t iOn i t l  . : i ses . \n lcn ts  o f  the  iu r ren t

activi t ies.
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2. VICTORIA PAITK BOWLINC CLUB

Dcscript ion

Victoria Park Borvl ing club is iocatecl in the north eastern cornef of Victoria

park. The Club and bowling greens were establ ished in the 1840s. [n the

1960's Counci l  replaceci the club hottse and developed the car park and an

addit ional bowling green. The Club ancl greens occupy an area of

approximateiy 0.5 hec tares.

The Club originai ly hacl three bt>wiinu greens' the practice green is now used

for car parking. Vehicle accc:is t{r the Club is avai lable from the Princes

Highway (City Road) just sotrth of the intcrscction rvith Parramatta Road'

hase Arransements

The site and premtses occupied by the Victori i t  ptt lp $owling Club are subject

to 2 separate le cscs:

( 1 ) The bowling greens' club house and practice green (car park) '  are

leased from the Dcpilr tment rrf  Conservation and Land Management

(CALM).

The Club h<llds a special lease in perpetuity (No' 1960'228

Metropolitan), rvhich rvas gazetted on SePtember 30' 1961' The init ial

rent was 700 pounds pcr annum. The CIub currently pays $4'750 per

an num.

I

We u nde rstancl

revoKe unless

kom CALM that leases in perpetuity are dif f icult  to

there has bcen a serious infr ingement of the lease
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(2)

.t

conc l r l ions  Or  r l rc  l cssec  f r r r fe i ts  rhc  r i ,qh t  t0  thc  land.  Revocar ion

requ i res  C i r l t ine t  l rppr t tv l t l  i rnd  po l i t i ca l  cons idera t ions  tend to  dominate '

We a lsu  r . rnders tanc l  th i l l  r cvoc iL l ion  cou ld  be  sub jec t  to  lega l  cha l lenge '

The. access d r ivewitv

leaseti irom Str uth

g ran ted  to  rhe  C IL rb

on  Ju l y  l ,  1990  to r  I

ancl  a smal l  corner of  one oi  the bowl ing greens ls

Sydncv Vlunicipal  Cr.runci l '  This area was f i rst

in December 1979. The current lease was executed

th ree  yca r  pe r iod .  I t  w i l l  exp i re  on  June  30 '  1993 '

I
I
I2.3

t
I
I
I
I

a ^
L.'l

Thc annua l  ren t  payab le  a t  Lhe.commencement

Th is  i s  sub jec t  ro  annua l  CPI  ad jus tment '

of the lease was $100.

The rental,  from borh leuses is considered to be consistent with the rents paid

by most Clubs thlrt  occupv Crorvn or Counci l  orvned land' Increasing emphasis

b y L o c a l a n d S t a t e C t l v e r n m e n ! O n , t l s c r p a y s ' a n c l m a r k e t r e n t p o l i c i e s i s l i k e l y

to result in rental lcvels for many leasehokl propert ies being increased

signi i icantly at the expirat i( ln of current leases'

Membership and Performance

We undcrstunrl  thi l t  lnemiJ€rship of rhe Club has clecl ined over the last decade

and that there are currently irround (10 nlcmbers'

Market Trends

t

A number of inner city Bowling Clubs were

Our main f incl ings are summtir ised below:

contacte<j as part of our research'

I
I
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Mo  t  , l ubs  r rL r  cu r r \ i n t l y  r cv iew ing

i r r ! ; r t ,  l l l v e  n  I | :

Amalg:trzrat inq rvirh other Cluirs.

Admi t r ing  women to  fu l l  membersh ip .

Restrur;turing membership tees and payment methods to try and

make them Inore dttr i lct ive.

lnc,re;, : : :r l  marketinq and t i l rgeting of younger age groups'

i n " l r r . '  r , J  sc l t t l o l s .

Ta rqt : l  i : r t  thc funct ions l l lar l (et .

C' . . ln i r . l : ' " rng oLtr  or c losinu services, Part icular ly cater ing'

- lg i ror lu: : ing a professiont l l  n la nage r /m a nagemen t  company'

i1; ; -r i ' i , i ; tg the number ancl  s ize ot  tournaments a-nd invi t ing other

.  ; : i  . i  , "  ; i . )  p i r r t i c i pa te .

f , i  r ;s . , i . :r : . :r  c:ty Clubs contacted, Leichhardt Bowling Club was the only . .

C.luh,..r i- ' ' ; i , ' :nt ' lng grorvth. The Club attr ibutes their growth to:

thcir operations rvit l t  consicjerat ion

a nnum)

teenagers/earlY 20's, 40's & 50's.

:

i
' ; , , r ; ' , "  

l inenrbership iees ($10 per

I ,rr .1r.-l' ':it younger ?lge groups -

Pr(;|i.l;r;rtrnal Initnilgc lrent

Ei f i r : t i , rs nr l rket ing

Hos i i : t t1  lou  rn? l  n lc  n  ts  and cvents .

.- r : ' ; r  Balm;i in aneJ Kensington Bowling Clubs have indicated that they

',v;: l11 corrsiCcr'  l lmalgamation with another Club' Balmain Bowling

. 1..  hns ar()rfr : id 460 tnembers and showed an $18,000 pfof i t  last year.

, ' , ' r , . .r I lbership rrt  the 0lub h s increased sl ightly in recent years' The

,- l i ,rh oivns i ts t trvn r. tr<lt tnds ancj faci l i t ies and, being the oldest Club in

,.e state, rvoulci l rreter to ci lrry on the trddit ion antl  continuc with i ts

$

I
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Membership of thc inncr city Clubs is gcncrul ly on the t jecl ine'

par t i cu l i r r l y  i l r r lon{s t  r l r t r le  r r i c r l l t cTs .  T l t i s  i s  t te l ieved lo  be  la rge lv  due

to :

.  Chanqe in  lhe  popLr la t ion  s t ruc tu re  o f  the  area ,  par t i cu la r lv  ag ing

o i  the  popu la t ion  resu l t ing  in  peop le  be ing  roo  o ld  to  p lay  i t s  we l l

as  the  ou tward  miqra t ion  o f ' younuer '  re t i rees  f rom the  area '

Percept ion that bt lv ls is a sport  for elder ly people'

Lack  o t  p romot i t t n  o i  rhe  spo r t  bo th  by  rnd i v idua l  c lubs  and  by

the  spo r t  ove r i t l l .

C lose -kn i t  na tu re  o f  t he  C lubs ,  mak ing  i t  d i i f i cu l t  t b r  new 'comers

to  fee  i  i t r  ease ,

Limited faci l i t ies i tnd i tct ivt t ies avai lable at  the Clubs, part icular ly

in comparison to Leagues Clubs and RSL Clubs'

Depressed ccr lnct tnic condit ions'  .  There is less discrettonary

incomc  uva i l t t i r l e  t i l t  l e i s t r re  ac t i v i t i cs '

Clubs are experiencing tinancial difficulties'

inciude:

Reasons given for this

Decreasing revenues due to fal l inu membership, fal l ing

of faci l i t ies irncj i tct ivi t ies. increasccl competit ion and

capita s pc nci jng.

lnc reas ing  c i rp i t i r l  and  opOrat ing  cos ts .

High cost of debr iunds in recent years'

Volunteer, rather than prot 'essional management'

lncreasing pressure from lessors tbr increased rents'

Patronage

Iower per

I
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Most Clubs lrc currcntly rcvlewlng

h -  i ^ , '  ' ' ; . , F n  r ,  \ '

the ir  uperations rvith consideration

I
I
I

Amaluanta t inq  rv i th  o ther  C lLr t rs .

Admi t t ing  women to  iL r l l  membersh ip .

Restructuring membership fees and payment methods to try and

make them t r ( l re  a t t r i l c t i ve .

Increased markerinq irnd targeting oI younger age groups'

inc lud ing  sc  l t ( )o  l s .

Ta  rqe  r inq  thc  func t ions  t t ta rke t .

Contracting oLtt or closinu services, Part icularly caterlng'

Introducing a proiessional nla n ager/management company'

Incrensing the numt'rer and size of tournaments and invit ing other

C lubs  ro  F i l  r t  i c  iPa  tc .

Of the inner city Cltrhrs ctrnt l tcted, Leichharclt  Bowling Club was lhe only

CIub experiencinu grorvth. Tlrc Club attr ibutes their growth lo:

Low mentbersh ip  tees  ($  10  per  annum)

. Targetinq youngcr i lqe groups - teenagers/early 20's'  40's & 50's'

.  Professit lni t l  tn i t  nage tne n t

. Etfective rllirrke tln g

.  Hos t ing  to t l rn i ln len tS: lnd  cvc  n  ts '

Both Balmain and Kensington Bowling Clubs have indicated that they

would consider :rmalgalnation rvith another Club' Balmain Bowling

club has around 460 rnembers anrj showed an $18,000 Profi t  last year'

Membership oi the Club has increased sl ightly in recent years' The

CIub orvns rts own groul. lus and faci l i t ies and, being the oldest Club in

the  Sta te ,  w( )u l ( l  I )Le ter  to  car ry  on  thc  t rad i l ion  and cont inue w i th  i t s

.|

i
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premises .  Kcns tnq ton  Bt l rv l inu  CIub '  h i rs  i r rounc i  170 members  and is

e x p e r i e n c i n u i r d e c l i n e t t t t o I i t l n ' . t m b e r s . I r i v e l ' . e a r s a g o t h e C l u b h a d

around 13{ )  n tcn tbcrs  The C lLrb  recent lv  g r i rn ted  rvomen membersh lp

in  an  e f fo r t  l t l  i nc reasc  numbcrs  {n  l99 l '  rhe  C lub  t raded poor ly

resuit ing in I  loss ot $2,00() '  The Club and greens are leased from

Randwick Counci l  tor $2,400 Pa'

Considerations

I

Factors to be la ken

inc lude :

i n ro  cons ider r t ion  in  c jc te rmin ing  the  fu tu re  o f  the  C lub

IThe importance of the Ctub in rhe social infrastructure o[ the area'

The age structure of the exist ing membership, their level ot mobil i ty and

acce5s ib i l i t y  to  rcc rer t ion  c :pp t l r t t tn i t i cs '

Chang ing  demouraph ic  s t ruc tu re  o f  the  inner  c i ty  a rea '  par t i cu la r ly  the

imp l ica t ions  o t  the  < leve lopment  o i  U l t imo -  Pyrmont  a rea '

With protessit tnal nlanagement and effect ive marketing' Bowling Clubs

can trade profi tably. This provides the opportunity to increase rent

Leve ls.

There are other Clubs in the inner city that are receptive to lhe concept

of amalgamation. Atnalgamntion may however be dif f icult  to achieve'

Whether the exisring faci l i ty wi l l  be replace<l by other faci l i t ies which are

both revenue and employment generating und contr ibute to the social

and recreation infrastructure o[ the arca'

The dif f iculty of revoking the lease unless there has been a breach of

the lease condit ions or ir  is requested by the lessee'

I
I

I
t
T
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3 .  V ICTORIA PNRK SWIMMINC POOL

Descript ir :n

The poo l  complex  is  loc i r rec l  cen t ra l l y  in  V ic ror ia  Park '  The poo l  rvas  opened

in 1955 and most ot the pool bui ldings cjate from this period' The complex

occup ies  an  area  o f  0  7 i  l tec ta res  Fac i l i r ies  ava i lab le  inc lude:

Main  Poo l  'Th is  i s  a  55  y r r rd  poo l  tha t  has  no t  bebn mod i t led  to  the  50

lne t res  in te rn i l r iona l  s t i tndarc l '  In  i t s  cur ren t  fo rm '  the  Poo l  i s  no t

sur tab le  f t t r  compe r i t i ve  evcnts .

Wading Pool

Male & Female Change Rotlms - Much of lhe space avai lable is surplus

to current needs, I l  Presents a security problems and attracts vandalism'

The change rooms wcrc clesiuncd rvith a t lat roof to al low sPectator

seating i lnd sirnbarhing. Access tcl .  thc roof is now closed' however'  the

roof area is clccasiontr l ly userl as a stage t 'o r events heid in the Park'

Cymnasium ' Part t l f  the rnale change room was

gymnasiunr about 2 years ago. The gymnasium is ful ly

not oDen to the public cJtre to staff ing and administrat ive

conver!ecl to

equipped but

constraints.

- Srnal l  fenced playgrounrl area with modern

no chikl minding tbci l i t ies at the pool and' as this

a

is

Chiklren's Playground

equipment. Therc are

is a safe area, ancJ mothers leave their chi ldren in the playground while

they have a quick swim'

Shade Shelters

$I
I



Performance

Pertbrmance intbrmitt i t lnav i r i lab lc  t r t rm South  Sydney Counc i l  i s  l im i ted

I

I
I
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Kiosk  -  Th i s  i s  l cnscc i  t o r  t he  l 99 l -92  season  to  TS  &  YM Laming  The

rent tor lh is Pcr iod i .s lS(r . l ( r i  2 i  TIre kirrsk provides bastc takeaway

tooc j s ,  re t reshmen ts  l Lnd  c t rn tec t i ona ry .  I t  gene ra l l y  on l y  ope ra tes  du r ing

busy per i t lds.  i t l thotr ' , t l t  ihc ()wncrs hl tve i ln t l r rangcment with pool staf f

r vho  no t i t y  t hem i l  t hc  poo l  usage  i s  h ighe r  t han  i l n t i c i pa ted '  The  k iosk

also services the Pirrk.  The tood range of iered by the kiosk is l imited

and  cons ide rab ie  oppor tun i t i es  ex i s t  t o  improve  the  bus lncss '

There  is  no  car  park ing  nva i lab le  ne i r r  the  poo l '

3.2.L Admissions

The pool is not heated, ancl  opcr l tes

from September throt lgh to MttY

only cJuring the warmer months' general iy

Admission f igures for the last 3 seasons were as tbl lows:

I
I

3.2

i989/90

< ?  1 n 1

r4.699

1990/91

61,588
1 R Sr\()

!,!r1

Sept-Dec
1991

8,051
4 511

--:E

I
!

I

I
I
I

Adults
Children

Source:

& Concessions
Total

South Sydncy MuniciPal Council

'72.4'12 80.157 ]2J18

very low in the tirst half of the
I

Due to inclement weather, admissions were

1991/92 season. I
t
t
T
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.2.2 Employment

Counc i i  e rnp luyees  3  s r i r t t  t i r r  l too l  o l le ra t ions :  iL  I lun i lger ,  t rvo  sen io r

superv lsors ,  rn ree  pOol  a t tendants  i rn<J   vo  c i tsh ie rs .  The cash ie rs  a re  on ly

empioyed durinu rhe srvimrning season and lair. l -oif  during r.vinter. The pcol

manager is empioyecJ ar the pool throughout the year'  Other stai i  are

employerj at the pool on a ' i ts 'required' basis and are general ly moved to other

Counci l  Departmenrs rJuring rhe otf-season' The nurrber of staff  empioyed is

comparab le  to  o ther  poo l  conrp lexes  in  Sydney Accord ing  to  poo l  managers

contacted, i t  is not generir l  pr lct ice t irr  the nrajori ty t l f  pool workers to tre

permanent  employees .  Cencra l l y  on ly  the  n lun i lger  and one superv isor  a re

permancnt cnlploycrs' rvirh rhe rcmlt incjcr being casual or part-t ime workers'

.7.3 Financial Performance

19ti9/90

100,(r20
395.820
(2es,200)

Scasons
1990/91

The budget for 1992 is:

Rcvenue
Expenditure:

Labour
Plant Hire
Stores
Contractors
Sundries
Periodical Accotrnts
Total

Profit/(Loss)

$ l(r3.500

$ 146,950
t 8,000
96,412
6,000
16,087
23.613

$307.062

Revenue
Expenditure
Profit (Loss)

g)urcc: South Sydncy Municipal Gtuncil

r48,390
,r '1.\  1 '7')

-2!-4J!

(2'73,789)

I
I

I
I
I
I
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The bucjgeted loss ior 199? is considerably l t r rver than lhc

evner ience r l  r l r r r i n r ,  t l t e  l i l 5 l  lw ( ]  se l t s ( )ns .  C t l unc i l  has  budge ted" " '  "  :  ' -  _ - -

increase in income tnrJ d 27.3o/a decrease in expenditure over

season .  INo te :  t hese  t i { u rcs  shou ld  be  rega rded  as  i nd i c l t i ve  on l y

to the 1990/91 l inancial  year ancl  lhe 1992 calender year l '

actual losseS

for a 10.27a

the 1990/91

as they appiy
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The revenue and expenditure br-rdgets are

poo l  complexes  w i th  s imj la r  fac i l i t i es  t rnd  o i

3.2.4 Factors Affecting Pertormance

There cre a number t l i  f l tctors rvhich restr ict

complex:

Imper ia l  s ize

competlt lve

activi t ies and

consistent with budgets for other

a  s imi la r  age.

rhe pertbrmance of the Pool

r i l ther than metric size, rendering the pool unsuitable tbr

swimming or competit ion training' These are major

signrf icant revenue generators at other Pool comPlexes'

No parking at the Pool '  This problem is further'  compound by clearway

restr ic! ions on the st lrrounding roacJs. rvhich l imits parking to 9'30am to

3pm. Peak usage periods for srvimming pools are usually early morning

and late afternoon'elt  r ly evening. At these t imes there is virtual ly no

parking avai labie within elsy walking <j istance of the Victoria Park pool '

Pool is not covered or heated ancl pertbrmance is highly susceptible to

the weather,

Dated design of the chungc'room faci l i t ics which increases operatlng

and maintenancc costs.
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Poo l  p resen ta t i on  c l t  t he  k iosk  and  l i n t i t ed  p roduc t

rppea t  o f  t hc  k iosk  co t r l d  i l c  { rea t l y  imnroved  by :

range avai lable. The

fucade t rea tn tenr  o f  the  b t r i ld inu .

prov is i t ln  o f  ou tdoor  seat inq  i t re : ts  bo th  ins ic le  and ou ts ide  the

pool.

lancJscaping, pavrn,u. per,uol i ls and attract ive dining furniture'

electr ic bitrbecuc - char gri l l  in the pool complex'

sewing l ight meuls. inclucl ing breakfasts and sunday brunches'

.  Comperit ion tr()nl other incloor. [reatcd pools'  pIrt icularly the Sydney

Univers i tv  Poo l .

Management

There are essential ly t l trec i i l rms of tnltnagEment currently used by local . . .

Counci l  for Ptloi ( l  Peri l t ions

The pool is operated by Counci l  i rncl staff  are Counci l  employees' In

most cases the kit :sk is leased to u prlvate oPcra!or '

The pool complcx incluc. l ing the kit ' rsk, is leaseci to a private operator '

Counci l  pays k)r the mtl1or capital rvorks and maintenance' and in some

cases agreed selected oFeri l t ing costs'  wirh the lessee meeting labour

and other oPeral ing costs.

ct:unci l  enters into a nlanagement contract with a private operator or

management company. The manager is responsible for the operation of

the Dool and kiosk including the Provision of labour'
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South  Sydney Counc i l  i s  c r . r r ren t lv  rev ie rv ing  the  management  s t ruc tu re  ano nas

reCent ly  ca i led  i i t r  express ions  t l f  in tc rcs l  t r< ln r  t i rms and ind iv idua ls  in te res ted

in  manag ing  or  leas inq  t l te  Poo l .

Performance of t l ther Pct<tl  Crtmplexes

our  research  ind icarcs  th i r t  s rv i tnming poo l  complexes  th roughout  the  Sydney

Met ropo i i tan  area  typ ica l l v  run  a t  a  loss '  For  a  50  met re  poo l  p lus  wad ing

pool and amenit ies, losses rend lo range trt :m $100,000 to around S200'000pa'

Labour is the majof cost rvi th lhe strucrure of the Local Covernment arvard

sys tem be ing  a  s iqn i f i can t  co l l t r ibLr t inq  i l l c to r '  Sc :urh  Sydney Counc i l ' s  1992

expenditure budget t irr  Victtrr i i r  Park Pclol is in- l ine with i igures from other

pools. Expenditure ior lhe trvo prececl ing sci lsons apPears to be hjgher than

the norm. This coulcl l le cluc to extra-ordinary maintenance or capital works

exPenditure.

Many of rhe pools lhroughout Sydncy are now 30 to 40 ycars old and require

major  re tu rb ishment .  A  nL tmber  t t t  Cc tunc i l s  t r re  inves t iga t ing  redeve lopment

options tor their pool contplexes. rvi th rhe crnphasis turning away from

rectangular - Olyrnpic standarcl pools to combination pools with training and

competit ion faci l i t ies plus a free hrrm area for famil ies and recreation

swimming.

Kjosks rend to be leased ou! to privi l te operators t :r  run by the swimming

clubs., For outt loor pools'  annual kiosk rents vary markedly'  trom a few

thousand dol lars lor a pool with low patronage to around S15'000 dol lars tbr

popular areas. Leases are gencral ly on a 3 year period'
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Most  p r :o ls  a lso  r r t ie r  coach in I  r iuh ts  rv i th  annua l  couch ing  l i cence iees

genera l l y  rang ing  f rom s500 t r r  $3 .000,  D iscuss ic tns  rv i th  a  number  o f  poo l

operators indicate thi lr  thcse tees are probablv loo ]ow as a good coach wil l

generate this turnover in the i i lst terv tvceks of operit t lon'
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'1. CATE I'IOUSE

Background

The  Garehouse  i n  V i c to r i a  Pa rk ,  i s  l ocu tec l  nea r  t he  i n le rsec t i on  o i  t he  P r incess

Highrvay (Ciry RoacJ) t rnd Prtrr iLmit l t l  Rtrz id (Brr l i tdwiry) The gate house was

conve r tec i  t o  pub l i c  t o i l e t s  i n  i 93 ( r .  The  to i l e rs  r c  open  be tween  9am and

5pm ua i ) y  and  Counc i l  emp loys  an  a t tendan t  t o  supeFr ' i se  the  fema le  to i l e t s '

I t  has been suggested that the gt t tehouse could be converted tor use as ei ther a

res tau ran t /b rasse r ie  o r  ch i l d  c i t re  ccn t re .

The advantages and d rs i tdvi t  t l  t i tqe s of  the bLr i ld ings fc l r  each of these uses are

discussed bcl t lw.

Restaurant

4.2.7 Advantages

ln te res t ing  and p t r ten t i l l  a t t r i l c t i ve  i tppearance o I  the  bu i ld ings '

Park sett ing. Thc ir l tract iveness oI rhe bui ldings could be lurther

enhancecl by establ ishing gardens and an outdoor €ating area'

Highly visible from major traft ic thoroughtares'

No other opportunit ies to dine in a park in this area of Sydney'

High volumc oI peclcstr ian traff ic plssing through the Park'

4.2.2 Disadvantugcs
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A 1

Located acljacent to a major tratTic

and fumes. These f i lctofs, Plus the

intersection result ing in traff ic noise

visual intrusion of the tratTic, could
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t l ec rease  the  i r t t r i l c l i veness  t l t  ! he  i r rea  i f  t hey  i l f e  no t  app rop r ia te l y

add ressed  i n  the  dcs iqn  l rnd  l andscap inq  o i  t he  comp lex '

. V e r y l i m i t e c l v e h i c l c i l c c e s s a n d n o p . l r k i n g ; r d j a c e n t t o I h e b u i l d i n g s .

. Princess Fl iuhrvav lrncl Plrrrumatt i t  Rtrad ctruld t trrm a barrier to

Pedest r ian  movc  ments .

. C o m p e t i r i o n t . r o m e s t l r b I i s h c d r e s t a u r e l n t s i n a r e a s s u r r o u n d i n g t h e p a r k ,

including Syclnev University, G)ebe Point Road, China Town' Newtown

and the put-r hotels along Parrumatta Road and Cleveland Street '

,  University StLrdents i lccount form rt large proport ion of the traff ic

t h r o u g h t h e P a r k . I n g e n e r a | . s t u d e n t S h a v e I o w d i s p o s a b l e i n c o m e s a n d

the i r  p ropens i ty  to  p i t t ron ise  i l  res taurant  couk l  be  [ow '

.  Park  usa [e  i s  verv  rvc l r ther  dependent .

.  S t igma o f  be inu  a  fo rmer  rcs l room comPlex '

.2.3 Factors to be Addressed

T h e s u c c e s s o f r e s t z l u r i l n t l i i s c i e p e n c l e n t o n a r v i d e v a r r e t y o f f a c t o r s i n c l u d i n g :

the type of cuisine. qtr ir l i ty ot both the cuisine and service' price' location'

atmosphere anrl i tppeitrancc ( l t  rhe restauri ln! i lnd marketing' Civen the

interplay 0t tacrors rnvolvccj i tnd without undert irking detai led market research

it is not possible ro venture an opinion as to the l ikely success of convert ing the

restrooms into a restaura n t '

I f  the restrooms i lre howcvcr to be used f 'o r a restaurant then the tbl lowing

factors need to be considered:

Min imum

Provision

Provision

50 seats, indoors, plus outdoor seatlng'

parking, in close proximity to the restaurant '

indoor and outdoor dining areas.

I
I
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Estab l i shment  g f  lL  u i r rdcn  sc t t inq  i lnd  the  use  o f  landscap ing  to

min imise  the  v is t r i r l  i t t tp l t c ts  o t  t l re  ld jo in ing  roads

Signpost ing  o i  thc  res taurant  th roughout  the  Park '

Poss ib le  c lus te r ing  o i  o ther  i l c t i v i t ies  i t ro t tnd  the  res taurant '

L igh t ing  r tnd  secur i tv  o i  t l te  p remise .

Ensuring thirt  back-<l i-hcruse tzrci l i r ies irre i ldequate to enable an eff icient

opera t ion .

Ensuring that lhe layclut is suitabie for f trnct ions.

Effect ive marketing unci promotion Of the restaurant, part icularly

immedia teLy  pr io r  to  open ing .  The charac ter  o f  the  bu i ld ings  and the

location shoLrlcl  be sutt icient ro ensure iree editorial coveruge in the

pr in t  (and perhaps  te lcv is ion)  med ia .

Acloption ()f  s()rne fOrnr ctf  sl iding rent scale, rvi th low rent in the init ial

cs tab l i shment  year  inc rc r ts in {  to  mi l rkc t  rcn t  in  i l  2  to  3  year  t ime t iame '

Indicative trading f igures for a restaurant are included in Appendix l '

Child C:rre Facilities

4.3.I Advantages
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Strong <1emanc.l fclr chilcl care [acil i t ies in the CBD and CBD kinge

areas. Markets inclucle krcal residents, cBD workers und students from

the surrounding terti i lry instit u t io ns'

Location is highly accessihle by both private car and public transport '  
I

There is suff icient roonl for expansion if needed'
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Disaclvantages

Locater l  on i t  ! '€ry btrsv intersect i r rn '  pr)s.s ibJe noise and air  pol lut ion

pro D Le ms.

No  p i r r k inu .  Pa ren rs  ncec l  t o  l r c  i t b le  to  pa rk  ad jacen t  t o  the  i ac i l i t y '

Conse rva t i on  res t r i c t i ons  on  l hc  bL r i l d ing  may  be  i ncompa t lb le  w i th  rhe

ch i l d  ca re  opc r i t t i on .

The bui lc l ing mirv f re tOo str1ir l l  to i lccornmodale suff jc ient chi ldren ior

the  Ccn t re  to  l t e  economica l l y  v i : t b le .

I
I
I
I
t



[i

I
I
I
t
I
I
I
t
I
I
t
I
I
t
I
I
I
I
I

APPENDIX 1

Suggested Catehouse Restaurant

Indicative Trading Forecast
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SUCCESTED OATEI.IOUSE

INDICATIVE TRADINC

RESTAURANT

FORECAST

As requested, we have PrePared an indicative trading [orecast for a possible

jrestaurant in the Catehr:use Buiicl ing No market or design work has been

lundertaken to substantiare these estimates As such we ct lnnot guarantee that the

I
l trading es!jmates wii l  be achieved.

Assumntions

i
iThe traOing tbrecast is bascd ,,n 15g foJlprving assumptlonsi

.  The restaurant rvi l l  be operated by a proven rcstaurant operaror '

The avaitable indoor f l t l t l r  spirce t i l r  cu'slomer seating is 50 sqm indoors' Based

on 0.8 sqm per seat. this rvotr ld result in a capacity of 40 people' indoors'

20 covers wil l  be avai lable ot l tdtx)rs lor 6 months of the year'

The Restaurant rvi l l  open klr lunch 7 cJays a wcek from 12 noon to 3pm'

The Restaurant rvi l l  opcn l i rr  dinner 3 nights per week from 6pm to l0'30Pm'

The Restaurant wi l l  also oPen from

a week tbr coft'ee and snacks.

I0am to 12 noon and 3Pm to 6Pm' 7 daYs
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The averaqe spend i rnd cover [ t ] Inovcr is as 1'ol l t l rvs: I
I
I
I
I

iVlorning

Lunch

Afternoon

D inne r

. The restaurant wi i l  oPerate

lnd icative'f  radjng Pert irrmttnce

sl .00

s  15 .00

si .00

s2ri.u0

rrs both a l ice nsed

Average Spend
Food & Beverage

Cl:ver
Turnover

I J . J

0.8

0.5

1 ,5

. ' . , 1  n \ / n  ^ r e r n i ( e

Based on these assumpttons, the restaurant rvi luld irave,

$500,000. The net prof i t ,  :r f ter cost of saies and Iabour'

l5Vo ($25,000 to $75,000 pa).

an annual turnover of around

wou ld  be  in  the  order  o i  5  to
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